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Upon motion made and seconded, it was unanimously 


VOTED: to go into Executive Session with Sgt. Fred L. Baker, Jr. re G. Le 39, 
23A for reasons stated in the Chapter. 


Chairman Bartolini: "We sent you a letter, Fred, by Registered Mail, and a 
letter by hand: ‘You are hereby notified, under the provisions 
of Chapter 41, Section 97A of the General Laws, with respect 
to your removal as a Police Officer from the Southborough 
Police Department, to attend a Hearing in the Selectmen's 
Office Tuesday night, May 25, 1971, at 9:30 p.m.' which we 
have all donee The subject matter here, Fred, are charges 
on May 10, 1971." 


Chairman Bartolini read aloud a report from Police Department files: 


May 10, 1971 


1. Chief, Sgt. Beliveau and Timekeeper observed Fred (Baker) at Route 9 job 
and all felt he was under the influence. 


2. Chief and (Officer) Packard heard him over the telephone. 


3. Fred, early that a. m., went to talk to Harpster, who formed the opinion 
that he was under the influence. 


4, No action taken as job cancelled by contractor. Ask Chief if he had formed 
an opinion as to his condition and what that opinion was. 


May 12, 1971 


Wednesday - Fred called the Answering Service at 1:25 p.m. that he would not 
be to work at 4 - actually he was in charge from 12 to 12. 


Ask Chief if this violates rules and regulations and what rules and regulations. 
‘In other words, you were in charge of the department that day from 12 to l2.' 
interjected Chairman Bartolini. 


May 13, 1971 


At 1:45 he (you) called station - Sgt. Colleary there on paid detail business 
but on day off - asked Colleary if he could work and Colleary advised no, as 
that was a school night. He didn't report for duty and no record of any other 
call (made that day). 


Westborough Court (under Chapter 90) - Citation for Traffic Violation - brought 


to Court late. e.. 
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Record card attached on conditions of renewal of appointment 11/70 and his 
agreement thereto (when we appointed him). 


Arfabuse taken only until supply gone and he didn't refill after first fifty 
(50) days. 


On reappointment April 7, 1971, Selectmen reaffirmed conditions and he (you) 
agreed (to them). 


(Your) First real problem (was registered in) December 1968 and on reappoint- 
ment in 1969. Second real problem August 1970 and November 1970. Third 
real problem - Now." 


Let me go right through this, and then you can go back. 
This is a report from the Chief of Police. 


"On Friday, May 14, 1971, at 3:45 pom. Sgt. Baker reported for work. His 
eyes were baggy and there was a stale odor about him. I asked him into my 
office to discuss his actions for the week. 


As he entered my office, he stated, ‘I suppose you're mad because I took 
two days off.' I told him that I had been unable to reach him since 
Wednesday night (May 12, 1971) and that he was under suspension since 
that date with no pay until his next shift which was Sunday night (May 
16, 1971). He said he tried to reach me Wednesday early because he had 
a friend in Brighton who was moving and he wanted to help him--therefore 
he took the day off. I reminded him that he was in charge of the depart- 
ment because Sgt. Colleary was on his day off and Sgt. Beliveau was on 
the midnight shift. I also reminded him that he was up to his old tricks,and that is 
taking off whenever I am out of town. He did not check with the other 

Sergeant. He merely called the Answering Service and told them he was 

going to Boston. 


Again I said to him, ‘In my opinion you have left the Town again with- 
out anyone in charge’. 


He said that on the second day (Thursday, May 13, 1971) he called :for me 

but was unable to reach me and he told Sgt. Colleary he had to see his 

lawyer at night on problems concerning his house. I then told him that 

I would not accept this reason -- and he was suspended until Sunday ‘hight, May 
16, 1971. 


We then discussed his appearance and the state of his condition when he had 
reported for work on the paid detail (Monday, May 10, 1971). He denied 

that he was under the influence and I told him that he was under the 

influence of something. I also mentioned to him that he will no longer a 
work on any job at Cosmo's in the future (per their instructions). I 

stated to him that I could produce witnesses as to the condition he was 

in, and that he could have a hearing or whatever he wanted with the 

Selectmen. He stated that he did not want to go through with anything 

like that. 


CONFIDENTIAL 


Minutes of Meeting 
May 25, 1971, page 3 


I feel that Sgt. Baker's condition has deteriorated greatly in the last 
four weeks. His work capabilities have dropped off and he has begun to 
go back to the status of last year. I believe that he is a very sick 
man and his actions have affected the moral of the department to the 
point where he is no longer an asset to the department, nor do I feel 
that he is capable of making any command decisions. 


In view of the above, I feel very strongly that severe action should be 
taken to straighten out this situation--we can't continue in this manner.’ 


F. J. Mattioli 
CHIEF OF POLICE" 


Chairman Bartolini read aloud a note from Sgt. Colleary dated May 13, 1971: 


"Set. Baker called at 1:45 p.m. and stated that he had to see his 
Attornies and an auctioneer about his house, and he will not be able 
to come in tonight. He said you don't have to pay him for tonight, he 
will see you tomorrow. 


Sgt. Colleary" 


Chairman Bartolini read aloud another memorandum from the Police Department 
file: 


"On Monday morning, May 10, 1971, I observed Sgt. Baker at Cookman's 
telephone booth at approximately 7:30 a.m. Sgt. Beliveau was with me. 


His face was flushed, a deep red color, his eyes were very dilated and 
his speech was thick--also appeared agitated. 


Baker commented that the Shovel was not working and he also said that 
Officer Packard was not at home and was not on the job. Packard was 
supposed to be picked (up) by Sgt. Baker at 6:45 aem. but he did not 
come out when Baker blew his horn at 6:50 a.m. 


I went to a Route 9 job and Sgt. Baker went over on the east bound lane 
and had words with the timekeeper. Baker appeared unsteady on his feet, 
his uniform was all wrinkled and mussed up, his fly was open and was 
not wearing his hat. 


I could see that no work was available that day because the trucks had 
not arrived nor did the shovel operator show up. 


I returned to the Station at 7:50 A. M. and at this time Sgt. Baker 

was calling in. He sounded very agitated and upset. He gave me the 
story about Officer Packard all over again. He stated that the time- 
keeper was going to pay only him--Sgt. Colleary was not going to get paid, 
he continued to sound emotionally upset. 
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On Tuesday, May 11, 1971, I worked approximately two and one-half hours 
and Wednesday was my day off. On Wednesday, May 12, 1971, he called 

in to the Answering Service and informed them he had to go to Boston. 
He failed to notify any other Sgt. about his leaving the Town. He was 
in charge of the Department on this day~-it was also Sgt. Colleary's 
day off and Sgt. Beliveau was scheduled to work the midnight shift. On 
Thursday, May 13% he called in at 1:45 p.m. and told Sgt. Colleary he 
had other business. He told the Sgt. that he would see me the next day 
and that he did not expect to get paid for this time off. 


The timekeeper at the Cosmo-Linsey Co. has instructed Sgt. Colleary 

that Sgt. Baker is not to report any further to any job at any time. He 
stated that Sgt. Baker was drunk--Officer Harpster and Sgt. Beliveau also 
said he was drunk. I feel that something is definietely wrong with him." 


Fred L. Baker, Jr.: "Who was this, Frank?" 
Chairman Bartolini: "The Chief". 
Chairman Bartolini: "On your Record Card: (dated 11/4/70) 


"Sgt. Baker was placed on an indefinite Leave of Absence from August 12, 
1970 to November 10, 1970 without pay» Reason: See attached letter. 


MEMO FROM MEETING HELD ON 11/3/70 = SELECTMEN'S OFFICE:------ Present : 
McAuliffe, Dumont, Bartolini, Chief Mattioli and Sgt. Baker. 


Baker was advised by the Selectmen that he could return to work on the 
week of 11/8/70 under the direction of the Chief of Police. The Chief 
of Police is to administer his medicine and that he was treading on 
egg shells and further--if he got into any additional trouble he would 
(be) discharged from the department. Bartolini stated, 'I am telling 
you (you) learn all of the Rules and Regulations and Orders of the 
Police Department, then thoroughly understand them and abide by them 
because if you don't you won't have a job’. Baker agreed to everything 
that the Selectmen had said and then proceeded to thank them very much 
and later stated to the Chief--'You will find a great change in me’. 
Later in the Police Station: Baker was advised by me that he would 
return as a Sgt. without any authority for a period of six weeks. He 
would still be the senior man in the Cruiser." 


Chairman Bartolini: "The letter referred to there is a doctor's report 
dated October 29, 1970, from Saul S. Radovsky, M. D. Suburban Medical 
Center, 214 North Main Street, Natick, Massachusetts, which you agreed 
to go for examination, and the Town to pick up the tab. © 


(Chairman Bartolini read aloud the above-mentioned letter) 
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“Dear Mr. Bartolini: 


On October 22 and 23, 1970, I examined Mr. Fred Baker at your 
request. You know Mr. Baker's recent. history so I need not relate 
it in detail. 


My digrnoses of Mr. Baker's Condition are as follows: 


1. Depression 

2. Chronic alcoholism 

3. Mild liver damage resulting from excess use of alcohol 
4, Chronic bronchitis 


Mr. Baker's most serious problem, and the source of his other problems, 
has been his depression. It led to excessive drinking and smoking, 
which in turn caused his liver trouble and his bronchitis. 


It is my opinion that Mr. Baker is at a critical point, where he may 
succeed in overcoming his problems, or he may not. I have spoken with 
Dr. Desmarais, Mr. Baker's psychiatrist, who advised me that Mr. Baker 
himself requested he be started on Antabuse, a drug which produces 
violent illness in anyone who drinks alcohol after taking it. Dr. Des- 
marais prescribed the Antabuse on October 14 and Mr. Baker has apparent- 
ly taken it since. 


I believe that Mr. Baker's request for Antabuse shows that he realizes 
the gravity of his problem, and shows further that he is making every 

effort to overcome it. A. quick return to his job will probably be an 

important part of his chance for success. 


Dr. Desmarais and I concur, however, that Mr. Baker's success with 
Antabuse will be more assured if he takes the drug each morning in the 
presence of a dependable person who is known to you. 


Mr. Baker appears to appreciate the concern your Board has shown for 
his situation, and I believe this will improve his chance of success. 
If we do what we can, and if luck is with us, we may help save him 
from going down the drain. 


Very truly yours, 
Saul S. Radovsky, M. D." 
Chairman Bartolini continued: ‘Then we referred to citation from Westborough 
Court which was issued to the operator Robert J. Emerill (sp. ?), Houghton 
Rd., Sutton, Massachusetts on 0250 date 1/1/21 which he never turned in. 


It came into Westborough Court May 17, 1971. Under Rules and Regulations 
of Chapter 90, which you should be familiar with," 


(Refer to: Chapter 90, Section ) 
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"This you failed to doe You failed to present it to the Police 
Chief. You put it in the Court late, which in effect, I don't 
have to tell you, you know it automatically, fixes the ticket." 


Fred L. Baker, dre: "No it doesn't." 


Chairman Bartolini: "That's a matter of law which we won't go into now. The 
Hearing before us is for your removal, and the reasons are as stated 
as I read from the Record. Is there any discussion?" 


Fred L. Baker, Jr.: (couldn't hear his words) 


Chairman Bartolini: We ask for your resignation. This is a Hearing for your 
removal according to the by-laws. Here is a letter we sent to you 
on May 19, 1971 to our Police Chief: 


"This is to inform you that the Board of Selectmen voted 
unanimously at its meeting last night to request the resigna- 
tion of Sgt. Fred L. Baker, Jr., based on information provided 
to us by your office. If there is any problem when you discuss 
this matter with Mr. Baker about obtaining his resignation, we 
request you suspend him immediately and contact us regarding 
further action." 


We had no response from you in regard to this. 


Fred Le. Baker, Jr. : I didn't have to reply to that. That was addressed to 
the Chief, right? 


Chairman Bartolini: He gave it to you. 


Fred L. Baker, Jr.: "No, he read it to me." 


Chairman Bartolini: In response to that. The reason we sent it to you - to 
give you an opportunity to resign, rather than go through a Public 
Hearing wich is required under 97 A. 


Fred L. Baker, Jr. : This is why I didn't come in until I got my Hearing. 


Chairman Bartolini: This is your Hearing now. 


Fred L. Baker, Jr. i: Right. That is why I didn't respond to that. 
Chairman Bartolini: If you did respond, you wouldn't have had to have the 
Hearing. 


Fred L. Baker, Jr. : JI am not just going to send the resignation in when I 
feel as though I am getting stepped on. And this is why I want the 
Board of Selectmen to know now to give me a reason. The Monday morning 
that we're talking about, I worked from midnight that night, I left the 
station at twenty past twelve. It was pouring raining. I had no 
communication with the Chief or the detail man, which was Colleary on 


that one. 
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Baker (continued): 


Packard informed me that he would work rain or shine.~ The following morning 
it rained. I didn't go home. I did go to a house party. I did have four 
highballs in the course of the evening. Rather than go home and change, 

and because it was raining, there was no sense for me to put on clean clothes. 
I slept in my car. I have an alarm clock in there. I woke up at 6:30. I 
went over to Packard's house. He wasn't home. I had a conversation with the 
Chief at Flagg Road and if he states that I was in this condition, then he 
had no business telling me to get onto another job which was also on Route 9. 
As far as Sgt. Beliveau goes, Sgt. Beliveau didn't get out of the cruiser once 
and I was within 25 feet of Sgt. Beliveau. I went to the other job and I 
stayed at the shovel. I did talk to the foreman. He told me that as far as 
he knows, the operator was supposed to show upe From noon time “unday, and 
we aretalking about 7 o'clock Monday morning, it was raining there was no 
sense for me to go home and change. I had my raincoat right in my car to 

put on. I did have communication with the foreman. He told me to wait five 
or ten minutes. If the operator doesn't show up, then take off. I told him 
this is a lot of baloney because of the downpour, and I was upset and I had 
my day with my wife the next day coming up and it was upsetting me. This 
was a relief for me to go out there and stand there, but the Chief is the one 
who sent me to the other job. I shouldn't have left the original one, and I 
was sent down which I hope the Board of Selectmen realizes I wasn't in that 
bad a condition. From there I sent back up to Officer Harpster's that I had 
showed up at Flarg Road and Route 9. I asked him if that job was going to 
keep going. He said,'Yes'. And I told him it was a lot of baloney about 
going down there and waiting and hanging around. Now that is as far as the 
construction job went. The foreman told me that he would pay anyone and I 
left. Then I went down and told Officer Packard that he would be paid for 

I called the Station. ‘4nd I told the Chief and Officer Packard that they 
did agree to pay us anyway. And the Chief said, 'Okay then’. But that 
proves...eel did have conversation with the Chief...As far as calling on the 
following Wednesday, if you pick up the phone right now and ask the answer- 
ing service who's on the midnight shift, they will tell you I_am. This is 
the communication the Chief has with the answering service. “hey don't even 
know who's working. My assumption was that Sgt. Volleary had Thursdays and 
Fridays off. Thursdays, mainly, because of school and Friday because he 
likes Friday nights to go down to Fayville A. A. Wednesday came. I assumed 
Sgt. Colleary was on. If the Board of Selectmen asks for the record from 

the Answering Service on Wednesday hen t called in, there wasn't at one..w. 
point...with a 210 and I asked for the Chief of Police and they told me the 
Chief was not on. I asked them where he could be located. They said they 
didn't know. Therefore, I asked the Asswering Service to get in touch with 
the cruiser to see if I could possibly find the Chief and they told me in 

an answer back that he would not be back until late Thursday night because 

he was up in Canada. I was under the assumption that Colleary was still on: 
the day shift. That's why I left the message through the Answering Service 
to the cruiser with the assumption that Sgt. Colleary was on. That's his 
normal day to be working - Wednesdays, with Thursday and Friday off. 
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Chairman Bartolini: 


Fred L. Baker, Jr.: 


Chairman Bartolini: 


Fred L. Baker, Jr. : 


Chairman Bartolini: 


Fred L. Baker, Jr.: 


Chairman Bartolini: 


Fred L. Baker, Jr.: 


Did you look at the work schedule? 

My schedule was up in the station, and I was home at the time. 
Where were you working at, the station or your home? 

We work out of the station. 

You're a Sergeant. 

Because we were in between hours. 

You're a Sergeant, right? 


I am not going to sit here and argue. I want you to know my 


rightsSe«.e. Every single night of the week from Sunday until Friday morning 
that cruiser is down at my house including right up to last Sunday night. 
And it stops out in front of my house, and it backs up, and it takes off 

and it comes back another half hour later and it throws a spotlight in my 
house. And this goes on constantly night after night after night after night. 


Now, I'm up here because the Chief suspended me. 


I'll ask you as the Chair- 


man of the Board of Selectmen did you know there was another Sergeant who 
was suspended? Did you have any knowledge of it? 


Chairman Bartolini: 


Fred _L. Baker, Jr.: 


Chairman Bartolini: 


Fred L. Baker, Jr.: 


Chairman Bartolini: 


Fred L. Baker, Jdr.: 


Chairman Bartolini: 


Fred L. Baker, Jr.: 


Chairman Bartolini: 


Which Sergeant is that? 
Sergeant Colleary. Did you know that he was suspended? 
Suspended when? 

I am just asking. 
I am asking you. When? 

I would say in the month of April. 

In the month of April. You have this for a fact? 
Yes, I do. That is number one. 


Let's continue this Hearing here. Then we'll discuss Sgt. 


Colleary's problem with the Chief. 


Fred L. Baker, Jr.: 


just left with nobody on. 
Packard and O'Connell and myself. 


I called in under the good faith that I did. It wasn't that I 
There were two other officers on that night, namely 
Sgt. Beliveau at a meeting we had with the 


Chief, Sgt. Colleary and myself over at the Andrea Restaurant last month was 
the fact that Beliveau even said I'm around at nighttime anyway as he has 


to go on the midnight shift. 


Openly stated. Now, it was my assumption 


that Colleary was on the day shift because of Thursdays and Fridays, his 


normal days off. 


This is the message that I left the cruiser, when I 
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Baker (continued): Called the station, there was nobody at the station, and the 
Chief was up in Canada. I very well can't do much more than that. And 
the same thing would happen if I was sick. I would have called in. I 
would have called in sick. I wasn't sick. This has been going, going, 
going and going, and the morale of the Police Department has been going 
down and down and down. Maybe I'm not helping it any but there is a lot 
the Board of Selectmen should know, and I feel rather than have one man 
come in here and knock somebody down, I'd say, in my own opinion, the 
Board of Selectmen should investigate the Police Department from start 
to finish. I can give you facts and I can give you days and I can give 
you times, I can give you morales. And I am not going to let it stop 
right here. As of right now, I will resign. But I am not stopping 
here. And I am not leaving any threats. I am going to make a lot of 
good actual facts. 


Chairman Bartolini: Just so that we understand each other. If you insist on 
charges against the Police Department, this is fine. But the facts 
before us here tonight are Sergeant Baker. This is what we are talking 
about. 


Fred L. Baker, Jr. : But if my name were Sgt. Beliveau, I wouldn't be here 


right now. 


Selectman McAuliffe: Fred, how many times have you been into this office and 
how many times have we bent over backwards... (interrupted) 


Fred L. Bakery: Jris:: Who brought me in here everytime? 
Selectman McAuliffe: To help you. 

Fred L. Baker; Jr. : Who's brought me in here everytime? 
Selectman McAuliffe: who should bring you in here? 


Fred_L. Baker, Jr.: I can't turn one way or the other with’ Ene Chief having 
somebody follow me. 


Selectman McAuliffe: That's his responsibility. 


Fred L. Baker, Jro: At nighttime Having the cruiser down to my house all 
night long. 


Chief Mattioli: Do you know why you're on the Police Department? Because I 
recommended you. 


Fred L. Baker, dr.: Before. 
Chief Mattioli: All the time. 


Fred L. Baker, Jr.: Before. 


Chief Mattioli: Ask these gentlemen! 
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Chairman Bartolini: It is a matter of record. 
Chief Mattioli: I'm the one who has kept you on the Police Department up to now. 


Fred L. Baker, Jr.: Everytime I go in there there's something wrong. You even 
gave me the business because I was on two days off and I had to make out 
a report the right way. It wasn't even my shift. 


Selectman McAuliffe: This is minor stuff. 


Fred L. Baker, Jr.: Minor stuff ! I'm the one who gets jumped on. Not somebody 
else. Nobody ever hearSeeoee 


Selectman McAuliffe: ...ethe facts here, and I want you to go by the facts. He 
stated that he called the Answering Service at 2:10. Will you look up 
the record there when he called. There is a log record when you called 
and what you said and it's nowhere near 2:10. 


Fred L. Baker, Jr.: Why is the cruiser down at my house every night after mid- 
night? Backing up and throwing the spotlight? They don't go to Harpster's 
house or the rest of them. 


Selectman Dumont: Fred, I think that we can sit here and talk back and forth and 
accuse people of doing this or asking people questions. I thik there are 
certain facts that we have, we have a history of involvement that is 
well documented. As far as I am concerned, I can say in all honesty, the 
Chief and the Selectmen together, jointly, no one twisting anyone's arms 
have tried to work together to assist you and your rehabilitation. As 
one member of this Board of Selectmen, I am convinced at this point and 
time, that that rehabilitation is not proceeding very constructively. 

This is only one course of action we have. We just can't keep having 

these meetings month after month after month at whatever the frequency of 
them has been. If you have concerns about this Police Department, I would 
like to think that you would be as constructive about whatever you wish to 
do from here on out as we have tried to be with you. I think that is an 
important thing because no one, believe me, is going to benefit from any 
kind of rash actions to condemn things that just because of a situation, 
which would appear to be just because of the situation which has happened 

to you personally. Our recourse, is clear, Fred. We haven't got any 

more second-times. We're up against the wall. We have given you opportuni- 
ties and you are clearly informed as to where we stand as you could possibly 
be. And here we are. As far as I am concerned we have no recourse. And 
the answer is, we have to have your resignation. If you want to give it 

to us, if:you don't want to give it to us, then we have got another re- 
course. 


Fred L. Baker, Jr. : I'11 give you my resignation. I'll resign. But let me just 
say this. I'1l resign not happily because of the years I have put on. When 
I feel as though I am getting railroaded and stepped on by one or two 
individuals, where they have done, which I feel, worse, such as not show- 
ing up, and I had to have the cruiser go down and wake them up, so he can 
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Baker (continued): show up for work, and can show up and go to court, and 
nothing is ever said to the Board of Selectmen about this. And the 
suspension of another ranking officer, because he didn't show up and he 
didn't call in, now I called him. 


Selectman Dumont: Let me tell you, that as far as I am concerned, we haven't 
had the systematic involvement with the problem situation with anyone 
on the Police Force but you, and I am sure that if we had the kind of pro- 
blem with other people on the Police Force we would have been involved. 
Now, you might pick out isolated examples here or there or whatever, I 
am not in a position to say or even discuss those with you tonight. Do 
you think we are happy about this, and I wish to inform you that every- 
one of us around this table is extremely upset about having to do this. 
Believe me, it isn't a pleasure. Believe me, it isn't something we 
wanted to do. And believe me, none of us is going to be satisfied. We 
have to do it, in our judgment, at least I have to do it in my judgment, 
because of the people of Southborough. And it is their interest we 
have to represent. I can see no other recourse. 


Fred L. Baker, Jr. : I can understand. And like you said maybe people in this 
room aren't happy but there are two or three outside, in a little blue 
car, that are going to be very happy about this. And I know it because 
I have worked it. My recourse right now is I was number one until 
things were said and done and any small little thing it was always me - 
me - me all the time. I could do something not favorable with the Chief 
and get brained for it, and yet the next day the same thing would happen 
but because it was somebody else, nothing happened about it. Like I 
said before, and I ask the Chairman, does he know about the suspension 
of another Sergeant? This Board doesn't know anything about that. Why 
don't they know about the suspension ..... he didn't even bother to show 
up i work. He told the Chief right on the phone that ....(interrupted 
here). 


Chief Mattioli: I can run my department my way. 
Fred L. Baker, Jre : I know that, Chief. 


Chief Mattioli: Look, the Selectmen summoned me in here on this last thing. 
I didn't come to them and tell them. They summoned me here. 


Fred L. Baker, Jr. : You didn't tell them. It's right there on the record. 


Chief Mattioli: After I was summoned here! They even blasted me because 
I didn't tell them. They put me on the carpet because I didn't tell 
them about you. Now, you don't know all the facts here, boy. 


Fred L. Baker, Jr. : What do you mean, they didn't know anything about it. 
If they didn't know anything about it, they wouldn't have summoned you 
in here. 


s 


Chief Mattioli: They heard that you were suspended. 
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Fred L. Baker, Jr. : By who? 


Chief Mattioli: By me. 
Fred L. Baker, Jr. : All right, so then you told them. 


Chief Mattioli: No. They said to come in here and explain why I suspended 
you. 


Fred L. Baker, Jr. : How did they know about the suspension? 
Chief Mattioli: You must have went around and told, because I never said a word. 


Fred L. Baker, Jr. : Not me. Two other little guys. That's who it is. Right 
down at Fayville A. A. The other two guys. Don't shake your head no. Yes. 


Chief Mattioli: No, I wouldn't know about it. 
Fred L. Baker, Jr. : I know about it. 


Chief Mattioli: It's funny, no one else knew about anything, about you being 
suspended. 


Fred L. Baker, Jr. : You think I'd go around and say I was suspended from the 
Police Department? 


Chief Mattioli: Yes, I think you did. 

Fred L. Baker, Jr.: No, I did not. 

Chief Mattioli: That's irrelevant. 

Chairman Bartolini: What's transpiring now has no ...(interrupted) 


Fred L. Baker, Jr. : It'll come up later. I'll have my chance. 

Chairman Bartolini: I feel the same as Bob, Tom. and all of us do. The Chief 
feels just as bad. You may not feel it at this time, but he does. It is 
something that none of us wanted and hoped we never had to doe As is 
stated here before, you have been in here a number of times. We have worked 
with you. We paid your hospital bill. This is something you'll never find a 
Municipal Board ccing for a Municipal Bmployee.- We saw,and I spoke to you 
personally...and you agreed that this was happening to you. We honestly 
hoped you had it licked, Fred. 


Fred L. Baker, Jr. I do have it licked. And I'll bring up one more from the 
night...that you and I sat down and we both had a drink. And O'Yonnell and 
Harpster and myself and Colleary and Petrasiak were out until five o'clock 
in the morning...(Belt ended here.) 


eeedo some investigation before they go jump...on somebody elee because I 
don't want anybody else getting hurt the way I am. 
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Selectman McAuliffe: Fred, I don't see how you can sit there and say ‘jump 
the gun'. How many times have we bent over backwards? How can you sit 
there and honestly tell me that the Chief and this Board hasn't done 
everything possible for you and warned you and warned you? 


Fred L. Baker, Jr. : I'm not saying that. 


Selectman McAuliffe: How can you sit there and tell me that you slept in the 
car all night and would go to work the next morning and not be wrinkled 
and not be messed up ? 


Fred L. Baker, Jr. : Because it was raining. And I had my raincoat right there. 
Why should I go home and put a change of clothes on ? 


Selectman McAuliffe: You're a Police Officer. 


Fred L. Baker, Jr. _: .eeeewith a raincoat. It's covered. Everything is 
covered. How many times do you think a Police Officer goes on in the 
wintertime. He doesn't have a Police shirt on. He has a sweater on and a 
coat over it. 


Chairman Bartolini: I don't see any further discussion here unless you have some- 
thing further to add. Going back and forth isn't going to solve any problem. 


Selectman Dumont: I have one question. You have agreed to resign? 


Fred L. Baker, Jr. 3 Yes. 


Selectman Dumont: If you want to accept that at this juncture, then I think we 
need to have something in writing. And I think there may be a legal 
question here that you might want to ask counsel because if, in fact, he 
refused the first opportunity to resign, is it appropriate for us at this 
juncture to accept his resignation? I don't know, you might. I think it 
best if we can. 


Chairman Bartolini: ..emake it part of the record. I'll state the reason we 
held this. We asked for your resignation to give you an opportunity to 
leave this department with a resignation in your pocket which you didn't 
take notice of or ignored, figuring you could come here tontpht and walk 
away again. This is an official meeting. As the presiding officer of this 
meeting, I can accept your resignation and I'll give you a certain number 
of minutes to do it. I'll give you an opportunity to leave the room and 
come in with a resignation and I'll ask Counsel and my two members, and 
everybody in this room, and we'll do away with an official hearing but 
I've got to have that resignation. Otherwise... (interrupted) 


Fred L. Baker, Jr. : You want it in writing? 
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Chairman Bartolini: I have to have it in writing or else we'll take a vote 
on your removal. We'll do it in front of you or wait until after you 
leave the room, and that's final. This will go on your record and your 
service record. Anyone who makes an inquiry here in the Town Hall on 
your statue as a police officer in Southborough. This is the point. 
We didn't want to bring you to a Hearing for the simple reason that to 
bring these. facts we have, we gave you another chance, Fred, and the 
Chief did too, to resign. Nobody is against you, Fred. We went all the 
way with you. We are just giving you another opportunity to walk out of 
here with a resignation. This isn't a threat. The letter wasn't a 
threat. We just gave you another opportunity so you'd straighten your- 
self out, and you've got your resignation, and I am sure everybody will 
help you, even after you leave this room we'll help youe At least it 
won't be on your record. We are holding a hearing, a modified hearing, 
when we break up here - we have been here quite some time - we'll make 
a statment to the Press. Now, if you want to give us a resignation, we'll 


call the Town Counsel in here and we'll accept it if it is perfectly legal. 
Wonderful.For you, it would be terrific... I don't want you to. think this is 


a pressure movement. This is all on tape. Wonderful. I want to hear it. 
You can hear it. It will be transcribed in the Minutes. But if you want, 
you said earlier two or three times, you want to resign. 


Fred L. Baker, Jr. : I didn't say I wanted to. I said if I have to, I will. 
Chairman Bartolini: Well, it is up to yourself. 


Fred L. Baker, Jr. : What I want to knoWeeel wanted to know what my resigna- 
tion was being requested for. 


Selectman Dumont: The choice before you now, if it is possible,.... resigna- 
tion on your initative or removal ~en—remevai which is the act we would 
take to remove you because of the various things we have... It's 
either that one of those two. And certainly the resignation that -you 
could submit would be ultimately less damaging to you if you wish it that 
Wayeeeeelthat's where we stand right now. 


Fred L. Baker, Jr. : Can you ask the Town Counsel if I could have time to con- 
sult with my attorney ? 


Chairman Bartolini: Call the Town Counsel in. 


Fred Le Baker, Jr. : If not, I will write one out. 


Chairman Bartolini: It is up to yourself. This is something you have to do 
yourself, Fred. You have freedom to use our Town Counsel, without our 
presence. I'll give you that much. It is up to yourself. If you want 
to ask him Bill Brewin is about as honest as the day is long. He'll give 
as honest advice as he would us. If you want to go in another room with 
Bill Brewin for five minutes, is that all right with you guys? 
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Fred L. Baker, Jr. : I'll write this out. That's all right. 
Selectman Dumont: Call him in. 


Chairman Bartolini: Bill ! The question Fred asked is the ..... Hearing under 
Chapter 197A all the facts....eeFred has indicated his willingness at this 
time to resign. Is it possible at this time to accept his resignation? 


Judge William F,. Brewin (Town Counsel): Inasmuch as you have Voted to hold a 
Hearing, it is proper for you ...to accept his resignation. 


Fred Le Baker, Jr. : Do I have to notify them in writing or can it be verbal? 


Judge Brewin: The proper way to do it would be, if it is going to be a resigna- 
tion, submitted here tonight in writing before they take any action as a 
result of this Hearing. 


Selectman Dumont: I won't accept a verbal resignation. 
Selectman McAuliffe: I won't either. 


Fred L. Baker, Jr. : Judge, I am just wondering about time for seeking counsel 
myself. Is there a time limit on this? 


Chairman Bartolini: Let me ask you this. Do you want time to seek counsel? 
Fred L. Baker, Jr. : I am asking the Judge. 


Chairman Bartolini: I am asking you as the Chairman of this Board. Do you want 
time to seek counsel? 


Fred L. Baker, Jr. : I'd say this. Yes, I do, but I don't want the Boardecee. 
Cinterrupted here) 


Chairman Bartolini: I don't want to violate any of your rights. 


Fred L. Baker, Jr. : I don't want the Board to turn around within the time that 
I am seeking either counsel or the advice of one, and notify me that I am 
that I have been fired from my job. I don't want this to happen.. (inaudible) 


Selectman Dumont: Does he have any options except our agreement at this point? 


Judge Brewin: Under the law, he was given....to a hearing, he came to the 
hearing and he was entitled to be represented by counsel, if he so desired... 
heKnew what the purpose of the hearing was...this Board can do one or two 
things. One it can take action as a result of any findings it makes as a 
result of the hearing and remove the gentleman, or postpone its decision to 
give him an opportunity to tender his resignation. As far as any further 
proceedings, as far as this Board is concerned, there is no....eof any 
further proceedings in the matter. 
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Fred L. Baker, Jr. : What is the judgment of the Board now? 


Selectman Dumont: The judgment of the Board is as I stated earlier, we give 
you an opportunity to submit a resignation at this juncture or we will 
remove you. 


Chairman Bartolini: Do you want to give any reasons, Fred? 


Fred L. Baker, Jr. : No. 


Chairman Bartolini: Fred has said, ‘I hereby advise the Board of Selectmen 
that I resign as a Sergeant on the Southborough Police Department, 
effective May 25, 1971'.(This was on paper, on file in the Selectmen's 
Office.) 


Selectman Dumont: Do you want to add that in? It is understood? Then it 
would be in order for us to vote to accept this resignation or a removal. 
I think he has indicated willingness to submit his resignation and I 
would like to make a motion that the Board of Selectmen accept the 
resignation of Fred L. Baker, Jr. on May 25, 1971, as a Sergeant in the 
Southborough Police Department. 


Upon motion being duly seconded by Selectman Thomas W. McAuliffe, it was “ude 


unanimously 


VOTED: As stated in the above motion. 


10:17 poem. End of Hearing. 
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MINUTES OF EXECUTIVE SESSION on JANUARY 13, 1976 


Executive Session was called at 8:00 p.m. by a Motion by Chairman Thomas 
W. McAuliffe and seconded by Selectman William L. Zolli by unanimous vote of the 
Board, to discuss financial matters of the Town, and more specifically to consider 
the discipline or disposition or to hear complaints of charges brought against the 
public officer, an employee or staff member or individual. The individual in 
question was not present. Therefore, there was no request to hold a public open 
meeting in regard to this matter. Executive Session lasted from 8:00 p.m. to 
8:13 pem. The issued discussed specifically was the possible misconduct of Town 
Treasurer Stanley D. Tanenholtz. Specifically, the "charges brought against" 
that public officer dealt with continued failure to file necessary and required 
financial reports with the Commonwealth of Massachusetts and with other Town 
Departments. This issues and other problems in relation to this department were 
discussed. No consensus or vote was taken. Executive Session was ended at 8:13 p.m. 
by motion made by Chairman McAuliffe and seconded b y Selectman Zolli and unanimously 
voted by the Board of Selectmen. 
These Minutes will remain confidential until further notice. 


eXive Assistant to the 
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9:40 p.m. 
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MINUTES OF EXECUTIVE SESSION OF 


BOARD OF SELECTMEN 
Tuesday, February 24, 1976 


The Board of Selectmen, the Town Counsel and the Administrative 
Assistant met in Executive Session from 9:40 p.m. to 9:47 p.m. 

The Meeting was held under the provisions of Chapter 39, Section 23B 
(1) to discuss the health of Police Sergeant Paul A. Beliveau. The 
Board of Selectmen received two summaries of two medical examinations 
of Sgt. Beliveau - one by Dr. Timothy P. Stone, Main Street, Southborough, 
and by Dr. Kirby C. Kirkland, 295 Lincoln Street, Worcester. The | 
Board of Selectmen after reviewing these medical reviews and after 
learning from the Administrative Assistant that Sgt. Beliveau is 
currently on sick leave, the decision was made in the form of a motion 
after the Executive Session closed, the Board of Selectmen was to 
inform the Chief of Police to place Sgt. Beliveau on sick leave forth- 
With and that he should remain on sick leave until the receipt of a 
document from a doctor authorizing Sgt. Beliveau to return to duty. 

The Selectmen considered three possible dispositions of this problen. 
They included - extended leave of absence, retirement or resignation. 
However, at this time the only decision made was to place Sgt. Beliveau 
on sick leave until he can produce some medical evidence that he is 

fit to return to duty. 


Letter is to go to Police Chief Mattioli instructing him to formally notify 

Sgt. Beliveau that he shall be placed forthwith on sick leave under the provisions 
of the Salary Administration Plan and can resume normal duty with the proper 
medical clearances. Copy of this letter is to go to Town Counsel Brewin. 
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MINUTES OF EXECUTIVE SESSION OF BOARD OF SELECTMEN 


Thursday, July 29, 1976 


The issue discussed for this 45 minute Executive Session was the appointment 

of the Town Counsel position for the remainder of fiscal 1977. The two prime 
candidates under consideration - Alden Seltzer and Frederick Busconi were discussed 
at length. The reputation of these two gentlemen was examined time and again. 
However, it was not possible to achieve a consensus in regard to the appointment 

of a Town Counsel. 


No other issues were discussed at the Executive Session. 


tive Assistant 
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EXECUTIVE SESSION ‘ 
September; 21, 1976 


9:15 pm. 
to The Board of Selectmen discussed two matters brought to their 
9:33 pm. attention by the Administrative Assistant. First, in regard to a 
Miss Marion E. Matthews, 230 Parkerville Road, It was brought to 
the attention of the Administrative Assistant by the Police Chief 
that Miss Matthews was apparently unable to manage her own affairs and 
there was some difficulty having her admitted to Westboro State Hospital or 
some other custodial Institution. Selectman Zolli informed remainder of the 
Board that this had been in fact resolved that Monday, the day before this 
meeting, the 20th of September, that at this time Miss Matthews was in an 
acute care hospital and hopfully taken to some sort of a home-care situation. 


second issues discussed was that of Mr. William Surette, who had a two week 
voucher awaiting action by the Board of Selectmen for Veteran's Services. 
The Board of Selectmen had serious concerns as to whether Mr. Surette should 
be paid these funds. The Board of Selectmen felt that it was appropriate to 
investigate whether or not Mr. Surette was recieving other compensations. 
Whether or not Mr. Surette had actually turned down employment when offered 
or referred by Town Officials in an attempt to give Mr. Surette employment 
and remove him from the Veterans rolls, 


In both cases no votes were taken, no policies made but rather an informative 
session evolved discussing the possible ramifications of both cases. 


Selectman William Zolli made a motion to go out of Executive Session; 
seconded by Selectman Bartolini; unanimous voice VOTE. 
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EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday, December 7, 1976 


8:23 p.m. Present: Chrmn Thomas W. McAuliffe, Selectmen William Zolli 
and Louis J. Bartolini, Admin. Asst' John A. Lundblad, Board 
of Assessors and Town Accountant Elaine Hinckley. 


First issue discussed was the fact that Assessor Holmes, Assessor Johnson 
and their secretary, Mrs. Davis had received a $100 payment for the up- 
dating of deeds and plans. This was questioned by Mrs. Hinckley, the 
Town Accountant and the Board of Selectmen. The Assessors explained that 
mapping is done on a contractual basis and the staff effort is used to 
keep it current. The Selectmen in” formed them that this is a fine project 
and that it should be updated and that we should do it in-house if 
possible since it is less expensive. However we cannot pay hourly wage 
employees extra money to do such a thing. That this simply cannot be 
done in the future. Second issue discussed was the fact that Mrs. Davis 
is picking up many of Mr. Clark's functions and therefore they wanted to 
know if she would be eligible for travel reimbursements. The Selectmen 
and Mrs. Hinckley informed them that she would be eligible for travel 
reimbursements if in fact she traveled and if in fact she had vouchers to 
verify the same. The third issue discussed, was Mr. Clark. The fact 
that he is not now working and that the Assessors are dividing the 
benefits of funding 50-50 instead of 1/3-1/3. The Selectmen expressed 
their concern about this and the fact that Mr. Clark had not received any 
of his elected official's salary which he does not have to work to collect 
merely has to be elected. The session closed at 8:55 p.m. with no 
resolution except those noted above. 


nsitrative Assistant 


EXECUTIVE SESSION December 28, 1976 


8:33 p.m. Motion was nade by Sel. Bartolini, seconded by Ch. McAuliffe 
fe) and VOTED to go into Executive Session. A roll call vote 
9:27 p.m. was taken. It was stated that they would not reconvene 
the regular neeting after the Executive Session. 


The Board of Selectmen discussed issues in the upcoming bargaining 
session. Selectmen instructed Administrative Assistant John A. 
Lundblad to put together a proposal on sample towns that are 
similar to Southborough - both in size, geography (location), pay 
scale and that this information should be available on January 4, 
1977 along with some sort of an examination of previous settlements 


in the area, 


- . 
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MINUTES OF EXECUTIVE SESSION Tuesday, January 18, 1977 __ 


7:47 p.m. The Board of Selectmen went into Executive Session upon 
motion made by Sel. Bartolini, seconded by Sel. Zolli. 
It was a unanimous roll call VOTE, 


Selectmen discussed with the Personnel Board the proposed 5.5% pay 
increase. Selectmen further asked the Personnel Board what its 
feelings were on collective bargaining. Personnel Bd. indicated 

that it was against the last offer made by the union. The 

Association was hoping for a zero dollar pay increase but if 

necessary would favor the $500. However, they felt that Southborough's 
men were paid at the highest rate in the area and that we should also 
try to hold the line on fringe benefits and possibly lower the bene- 
fits on the educational increments. The Selectmen also requested that 
the Personnel Board look into possible increases or job reclassifi- 
cations for the Highway Supt. and Administrative Assistant. Selectmen 
discussed the fact that they were going to submit merit increases for 
the Administrative Assistant and the Highway Supt. 


The Association wants 8%. Counter-offer by Board of Selectmen: $500 
bonus and the merit system. The Association refused. Selectmen felt 
that our men are at the top of the scale but that our Superintendents 
and our Administrative Assistant are low in the scale. Town employees 
are getting a 5.5% increase and the Police Officers simply and truly 
do not warrant another pay increase, 


8:15 p.m. Selectman Bartolini made a motion, seconded by Sel. Zolli, 
and unanimously VOTED to go out of 
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10:10 p.m. Present: Chairnan Thomas W. McAuliffe, Selectmen Zolli and Sel. 


to Louis J. Bartolini, Administrative Assistant John A. Lundblad, 
10:25 p.m. and Town Counsel Frederick A. Busconi. 


Selectman Bartolini asked Town Counsel Busconi whether or not he felt 
there was sufficient evidence to warrant action. Town Counsel indicated 
that first, the facts establish that we do have an employee who was on 
the premises of the Town in an intoxicated state, Although he was not 
working, he was drunk on the prenises. Second, Mr. Clifford was struck 


in the groin. Third, Mr. Long struck him in the groin. Fourth, the 


knee was the vehicle for this action. Fifth, that Mr. Long was under 


protection. 


10:25 p.m. Executive Session ended upon motion made by Sel. Zolli 
and seconded by Sel. Bartolini. Unanimous woice VOTE, 


MINUTES OF EXECUTIVE SESSION 
BOARD OF SELECTMEN 
Thursday, January 20, 1977 


8:39 p.m. Sel. Bartolini made a presentation regarding the latest offer 
and the Board of Selectmen again reiterated that it was the 
intent of this Board not to give a pay raise and to keep toa 

minimum the number of fringe benefits offered. Some of the simple things 

that were agreed to included the eyeglasses, offered to men who might 
lose them in line of duty, travel pay for court time, issues of this 

sort . 


Adjourned 9:35 p.m. 


AY ff nee < 5 : 
Wa A. Lundb¥Yad, Administrative Assistant 
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a MINUTES OF EXECUTIVE SESSION 
Sd BOARD OF SELEGTMEN 


Tuesday, Jan. 25, 1977 


7:05 pm. Moved by Sel. W. Zolli, seconded by Sel. L. Bartolini to go into 
Executive Session to discuss collective bargaining. 


7:05 pm. Present: Personnel Board: Janice Fletcher, Micheal Backer, David 

to Hayward, Edward Blood, and Ellie MacLauchlan, clerk 

9:00 pm. Advisory Board: Richard Bowen, Sherman Ball, Jeanne Duggan, Ed 
Chaput, William Pires arrived at 7:34 pm. 
Selectmen: Ch. T. McAuliffe, W. Zolli, L. Bartolini, and Admin. 
Asst. John A. Lundblad. Town Counsel F. Busconi arrived at 7:18 pm. 


Sel. Bartolini gave the first proposal combining the 1/19/77 11 pm. proposal 
which was the last best offer by both sides. He detailed each of the items 
which both were in the original proposals and which were ultimately bargain- 
ed for or eliminated by one side of the other. Mr. McAuliffe felt that the 
last offer presented the week before at the 1/18/77 Executive Session was 
that the Personnel Board and Selectmen agreed that zero should be the offer- 
ed pay increase. In his mind, zero still holds and he felt that the only 
offer to make was a one-year extension of the existing contract with no in- 
creases or to bring the last offer before the Town Meeting for a special 
vote. Sel Bartolini asked Town Counsel Busconi if this would drive us into 
binding arbitration. He concurgzed. He described the process saying first 
the mediators would try to bring the two parties together. If that failed, 
then it would go to binding arbitration where both sides would make last best 
written offers and one of the two would be accepted in toto. A three-member 
arbitrator panel would simply pick one choice. Mr. Backer asked who would 
pay legal costs. Mr. Busconi indicated 50/50. Mr. Pires asked whether or 
not zero could be accepted as a "good faith offer." Mr. Backer said they've 
given in on every other item, this is a very cheap contract and that a one- 
year extension with a zero increase is bad faith. Mr. McAuliffe asked Mr. 
Busconi, can we bring it to the Town Meeting, can we ask the Town Meeting to 
vote on it ? Town Counsel Busconi said no, the Board of Selectmen has the 
obligation and, in fact, the responsibility to bargain and sign the contract. 
The Town Meeting does not have the right to do so. They only have the right 
to budget or deny budget. Mr. Backer said that the total cost of this con- 
tract is about $7100 a year to the Town; that's really very little money 
over three years. Industry and commerce in this area is giving a little bit 
over seven percent plus benefits. Mr. McAuliffe said it is still too expen- 
sive, that we pay them too much now and that we certainly shouldn't continue 
the process merely because it's less than other cities or towns are giving. 
Mr, Chaput indicated that we should not look at the $7100 for one year, but 
rather the $21,300 for the three-year period. Mr. Bowen indicated that we 
should look at precidents. We should look at increases given other employ- 
ees over the last three bargaining sessions the school received 14, 12 and 6 
percent. The Police received 8&7.8 and now approximately 4.4. The Town 
employees continue to get the lower of the three at 5.0 the year before last 
and 5.5 last year. Mr. Pires wanted to know if this was overtime or base 
figures. Mr. McAuliffe indicated overtime. Mr. Pires said we should take 
out the overtime. Mr. Bartolini indicated that with illness, injuries, 
things of that matter, we cannot talk about eliminating overtime. Overtime 
is a management problem, not something that is negotiable. 


8:32 pm. The other Boards left. The Selectmen, Mr. Lundblad, and Mr. Bus- 
coni remained. 


Mr. Bartolini made a motion that the Collective Bargaining Team 
proposals for the Southborough's Police Association be accepted by the Board 
of Selectmen. It failed two to one. Mr. Bartolini was the only yea. 
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Mr. Zolli made a motion to offer the Police Association a one-year 
contract with a five hundred dollar flat increase plus other fringes 

that have been negotiated. It was withdrawn for lack of a second. Mr. 
Zolli made another motion, one year extension SPA with no increase. 
Seconded by Mr. McAuliffe, it failed. Mr. McAuliffe voted in the affirm- 
ative, Mr. Bartolini abstained, Mr. Zolli voted no. Mr. Busconi indicated 
to Mr. Zolli that it might be advisable to direct the bargaining team to 
return to the table without a specific instruction. There was no second, 
that was withdrawn. Mr. Zolli made a motion to direct the bargaining team 
to return to the SPA with a flat $500. There was no second, this was 
withdrawn. Mr. Zolli moved that all motions above be voided, seconded by 
Mr. Bartolini, unanimously voice vote approval. 


9:00 pm. Returned from Executive ayy 
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i MINUTES OF EXECUTIVE SESSION 
: BOARD OF SELECTMEN 


Febuary 1, 1977 


9:33 pm Present: Ch. McAuliffe, Selectmen L. Bartolini and W. Zolli, 
to Administrative Assistant John Lundblad and Town Counsel Fred 
10:17 pm. Busconi. 

Executive Session was called by Selectman Zolli. ; 

The igsus discussed was collective bargaining. The following 
business transpired at the meeting and should for all practical purposes be 
reclassified from executive status once the existing bargaining has been 
concluded, 


First the Selectmen discussed the bargaining team meeting that Sel. L.Jd. 
Bartolini went to the night before. Sel. Bartolini indicated the team had 
turned down the proposal made by the Selectmen, that the team was unanimous, 
including Sel. Bartolini, in itgvote. Both the Personnel and Advisory 

. Boards felt that a good offer had been achieved and a good contract was 
about to be signed and that the Selectmen were merely standing in the way of 
this... Sel. Zolli wanted to bring all three Boards back together. Sel. 
Bartolini felt this could not be done, that we had dodged the issue for one 
week and that the bargaining team had to appear on the evening of Feb. 2 
with the Police Assoc. or there would be a serious problem in the negotia- 
tions. Sel. Bartolini felt that the merit system could work but the Reserves 
would be utilized to overrule the votes since they would have no benefits in 
the merit system. Ch. McAuliffe wanted to have the bargaining team in- 
structed by the Board of Selectmen to return with the merit system proposal. 
Sel. Bartolini indicated he would go alone. Mr. Backer and Mr. Bowen re- 
fused to go. Sel. Zolli felt the merit system had merit and was good. Sel. 
Bartolini agreed and felt it was good to reward those who performed and to 
penalize those who do not. Ch. McAuliffe said the Board should dissolve the 
bargaining team and make the presentation itself; in fact the Board of Sel. 
should take over the bargaining function for the Town. Town Counsel Busconi 
indicated that was in fact done on a number of occasions, the most recent 
being the State's collective bargaining with the Alliance Union, The con- 
sensus of the meeting was that Sel. Bartolini would return with the merit 
proposal to discuss with the SPA bargaining team on Wednesday, Feb. 2, 1977. 


Meeting concluded 10:17 pm. 
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Co EXECUTIVE( SESSION oo 
BOARD OF SELECTMEN 


Tuesday, February 8, 1977 


8:50 p.m. Present: Chairman Thomas McAuliffe, Selectmen William Zolli and 
to Louis J. Bartolini, Administrative Assistant John A. Lundblad, 
9:18 p.m. Town Counsel Frederick A. Busconi, Fire Chief Edward Brock. 


Issue discussed was the health of an individual employee, 
namely, Arthur Cannon. Chief Brock gave a brief description 
after Chairman McAuliffe asked for a report on Arthur Cannon's 
health. Firefighter Cannon suffered a basel skull fracture 
and has experienced memory loss, headaches, nausea and trouble 
rising from sleep. He should not be driving a vehicle. He has 
had fainting spells. At the time of the accident, while at a 
fire, we believe Firefighter Cannon fainted. However, ngone 
witnessed it and he has a loss of memory as to whether or not 
he fell, tripped, or just fainted. In general, the problem 
was thought to be overweight, high blood pressure and problems 
related to that. The Board of Selectmen reviewed a physical 
from Dr. Stone two years ago detailing the health problems 
that Firefighter Cannon and other individuals had experienced 
as well as the correspondence from Chief Brock. Chief Brock 
required that the men in the department lose weight and con- 
form with the recommendations of Dr. Stone. For the record, 
Firefighter Cannon did not comply with this request. Chief 
Brock indicated that Firefighter Cannon had been evaluated by 
one impartial medical doctor, who recommended that he not re- 
turn to work. However, he was examined by another Dr., who 
felt there was nothing wrong and felt he should be back to 
work. Chief Brock, therefore, requested that the Board of 
Selectmen have an evaluation done by an outside Dr. Selectman 
Bartolini felt that it should be done by a well-known Wor- 
cester Doctor that the Retirement Board uses regularly and 
whose opinion they would respect in the event Firefighter 
Cannon were processed for physical disability retirement. 

The Board of Selectmen felt the Cannon situation warranted 
sufficient alarm and that the Selectmen should look into the 
possibility that other members of the Fire, Police, Highway or 
other dppartmerts might also be in a similar physical condition 
Therefore, they instructed the Administrative Assistant to 
notify all department heads under their jurisdiction that a 
physical examination be carried out for each of their employees 
in early May, to determine their physical condition. 


9:18 p.m. Executive Session ended. 


he A. db 
Administrative Assistant 
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EXECUTIVE SESSION - MINUTES OF FEBRUARY 8, 1977 


8:50 p.m. Present: Chairman Thomas W. McAuliffe, Sel. L. J. 
to Bartolini, Sel. William L. Zolli, Administrative Assistant 
9:18 p.m. John A. Lundblad, Town Counsel F. A. Busconi, Fire Chief 


E. F. Brock, 


Executive Session was held to discuss the health of an individual as 
it would certainly relate to that individual's reputation and also 
definitely relate to finances of the Town. There was a roll call 
vote to go into Executive Session. 


The Press was duly notified that the meeting would reconvene after 
the Executive Session. 


The topic of the Executive Session was to discuss the medical con- 
dition of Firefighter Arthur Cannon who was injured while on duty 
fighting a fire. A copy of this Executive Session is both in Mr. 
Cannon's personnel file as well as in the Executive Session Confidentia 
and will remain so until removed by a vote of the Board of Selectmen. 


The Board of Selectmen revealed the only vote taken was to inform all 
town employees under the control of the Board of Selectmen that 
during the first week of May, 1977, medical examinations would be 


given for all personnel. 


EXECUTIVE SESSION - MINUTES OF FEBRUARY 8, 1977 


11:05 p.m. Selectman Zolli made a motion, seconded by Ch. McAuliffe, 
to that the contract offered by the Town of Southborough to the 
11:26 p.m. Police Association and accepted by them be consumated 
pending language which will be determined by Town Counsel. 
VOICE 
VOTED: In favor: Selectman Zolli and Selectman Bartolini. 


Against: Chairman McAuliffe, 


pam an : a 
EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday, February 8, 1977 


COLLECTIVE BARGAINING 


11:05 p.m. Present: Chairman Thomas McAuliffe, Selectmen Louis J. 
Fae Bartolini and William Zolli, Town Counsel Frederick Busconi. 
3 p.m. 

Selectman Bartolini reported back to the Selectmen about the 
Collective Bargaining meeting and informed them that the last 
offer presented was deliberated upon for an hour and the 
committee recommended that they go the way the Association's 
Committee recommended and that is they should return to the 
original contract offer formally agreed to, even though that 
agreement was made without the three member management bar- 
gaining team going back to their individual boards. Chairman 
McAuliffe felt this was too much money and too many benefits. 
Selectman Zolli felt the chips were down, a decision has to be 
made, failure to take action might be construed as bargaining 
in bad faith and he would cast his vote with Selectman 
Bartolini. Chairman McAuliffe informed the other two Select- 
men that he would not sign the contract and was still opposed. 
He felt he should take this to the people at the Town Meeting 
floor. Selectman Bartolini said he had the right to do this 
but what good would it do, that two members signing the con- 
tract would make it binding. He requested an opinion by the 
Town Counsel. Town Counsel said that two members signing the 
contract would make it binding, once it has been signed by a 
majority of the Selectmen, the Town Meeting cannot unfund it. 
Further, upon questioning from the Chairman, Town Counsel in- 
formed the Board that Chairman McAuliffe's failure to sign 
this document and his decision to oppose it publicly would 
not be negotiating in bad faith. Therefore, Selectman Zolli 
moved that the Board of Selectmen accept the tentative proposal 
offered by the Southborough Police Association and agreed with 
the bargaining team. 


Selectman William Zolli made the motion to sign the contract. 
Selectman Louis Bartolini seconded. 


Chairman Thomas McAuliffe voted no. 


Aud A. (A Land 6G 


Administrative Assistant 
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10:20 p.m. Present: Advisory Committee: Members: Pires, Duggan, 


to Ball, McClelland and Goldin; Board of Selectmen: 
11:30 p.m. McAuliffe, Zolli and Bartolini; Admin. Assistant Lundblad. 


Motion to go into Exec. Session was duly made by Sel. Zolli, seconded 
by Sel. Bartolini and unanimously VOTED to go into Executive Session 
declaring it was going to be for Collective Bargaining. It was a 
unanimous voice vote (roll call vote) for opening the Executive 
Session as well as for closing it, and it was announced that the 
Selectmen would reopen the meeting after the end of the Executive 
Session. 


During the Executive Session Sel. Bartolini gave a lengthy presentation 
of the Town's plan that has reached tentative agreement with the 

Police Association. There was a great deal of questioning by Chairman 
McAuliffe of Selectman Bartolini, with a vigorous discussion of the 
issues at hand. 


Transcription of Tapes of OFFICIAL HEARING SOUTHBOROUGH BOARD OF 
SELECTMEN and THE LIMELIGHT CORPORATION -- March 15, 1977 9:00 p.m. 


Chairman McAuliffe requested persons testifying for or on behalf of 
The Limelight Corp. to identify themselves for the record: 


Attorney Pacifico DeCapua: My name is Attorney Pacifico DeCapua and 
Io represent The Limelight Corporation. Are we being recorded here? 


Selectman McAuliffe: Yes. 
Attorney DeCapua: Is that someone's request other than The Limelight? 


Chairman McAuliffe: All of these Hearings are taped. 
Atty DeCapua: I haven't discussed that with my client. I wasn't 
aware that you recorded them. 


Ch. McAuliffe: Do you want the Chair to take a.... 


Atty DeCapua: No. If that's your procedure, I have no objections. 
Just for the record, before I ask anyone to be sworn, I make the re- 
quest that we meet in Executive Session because I think there will 


be some personalities discussed. 


Ch. McAuliffe: Under what section of the Open Meeting Law? 


Atty DeCapua: That section dealing with personalities. 


Ch. McAuliffe: A request to have this meeting in Executive Session 


was requested by Pacifico DeCapua, the attorney for The Limelight 
under the Open Meeting Law. 


Town Counsel Frederick A, Busconi: Under what provision? 


Ch. McAuliffe: Under the provision of personalities being discussed. 


(some low conversation took place) 


Town Counsel Busconi: Don't point out the law to me. We can have a 


general discussion of it. 


Atty DeCapua:........many cases and there will be personalities, and 
if the precedent means anything, in a neighboring town in a meeting 
just a week ago, I ran into a similar situation involving a Hearing 
on the license matter and the request was made that was granted before 


the Licensing Authority of the Board of Selectmen. 


Town Counsel Busconi: How far have you gone Mr, Chairman. I'm 


sorry, have we got a (interrupted).... 


Ch. McAuliffe: We have requested the identification of those persons 
who will be testifying on behalf of The Limelight Corp. and at that 
time attorney for The Limelight Corp. requested that this Hearing be 
held in Executive Session. I then requested under what section of the 
Open Meeting Law he was referring to. He stated that personalities 
would be brought up. At that time I requested to speak with our own 
Counsel. 


Limelight 
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Town Counsel Busconi: Are the tape recorders going? 


Ch, McAuliffe: Yes, they are. There was also a question as to 

of The Limelight were not aware that this Hearing was going to be 
taped and there was some question in their Attorney's mind as to if 
they wished to have it taped and then decided that there was no 
problem with it. Is that fair to state? 


Atty DeCapua: Accurate . 


Town Counsel Busconi: Let me suggest that before you make your 
ruling on the matter of Executive Session that for the record that 
we name the people who are going to be giving testimony and the 
people who are here and interested parties. Surely there can be 


nothing in the Open Meeting Law that would contravene that. 


Ch. McAuliffe: For the record then, would those individuals who are 


in fact going to testify on behalf of The Limelight please identify 
themselves. 


Response: Mr. Queen, President of The Limelight Corporation, 


Town Counsel Busconi: For the record, Mr. Queen, why don't you give 


your name and your address. 
Response: Robert A. Queen, 18 Brookvale Road, Framingham, MA. 


Town Counsel Busconi: And you, sir, are the President of what 


corporation. 

Mr. Queen: The Limelight Corporation. 

Town Counsel Busconi: Is that of the same address, sir? 

Mr. Queen: No, that's number one Southville Road, Southborough, MA. 


Ch. McAuliffe: Thank you. Is there anyone else present that wishes... 


Maybe Mrs. Queen? For the record would you identify yourself and 
your address, 


Response: Jacqueline Queen, same address, Clerk of The Limelight Corp. 


Ch, McAuliffe: Any employees or anyone else who is going to testify 
on behalf... 


Response: Louis J. Cheske, Jr., employee of The Limelight. 


Ch. McAuliffe: For the record, would you state what your address and 


what position. 

Response: 12 Chestnut Street, Milford, MA. 

Ch. McAuliffe: You hold what position with The Limelight Corp. 
Mr. Cheske: I'm a Maitre'd, 


Ch. McAuliffe: Is there anyone else who will testify? All right. 


Will those who are going to testify for the Town of Southborough 
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please identify themselves. 


Response: Sergeant William Harpster, Southborough Police Department. 
Officer Richard Waller, Southborough Police Department 
Danny Chernewski, § Southborough Police. Reserve 
Robert Meier, Massachusetts State Police, stationed at the 
Grafton Barracks. 


hear, 


Ch. McAuliffe: Let the record indicate that Thomas W. McAuliffe, 
Chairman of the Board of Selectmen, is present. William L. Zolli 
and Louis J. Bartolini, both members of the Board of Selectmen, are 
present. John A, Lundblad, Administrative Assistant to the Board of 
Selectmen is present and Town Counsel is also present. 


Town Counsel Busconi: Perhaps for the record, you would have the 


attorney for The Limelight Corp. identify himself and give his... 
Atty DeCapua: I thought I did some time ago. 


Ch. McAuliffe: He did at the very beginning. 


Town Counsel Busconi: Because I was downstairs, would you please 


again indicate to me the reasons that you think that we should invoke 
Chapter 39, Section 23B. 


Atty DeCapua: My request is the Hearing, at the request of the 
parties summoned here this evening, be in Executive Session simply 
because there are certain personalities to be involved which could be 
detrimental to them personally and to them also financially. 


Town Counsel Busconi: Do you wish to say anything else on any other 


law on that just to: be helpful, I don't mean anything else? 


Atty DeCapua: The only law I could cite to you at the moment, I 

didn't think it was going to be a problem, is that a similar ex- 
perience in a neighboring town for the same type of licensing authority 
the same request was made, the same reasons, and it was granted. On 
one occasion that I was personally involved and several that I am 

aware of, 


Ch. McAuliffe: Do I hear a Motion? 


Atty DeCapua: As Counsel for The Limelight Corp. I request to go 
into Executive Session. 


not appl.y here. 
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Ch. McAuliffe: Let the record show that in fact what Town Counsel 
has stated is in fact my opinion. 

Atty DeCapua: Let the record show that I again renew my request 
and 1 object to the hearing going forward in an open, public 
hearing and to go off the record, I would like to talk to the Town 
Counsel in private if I could, if you would. 


Town Counsel Busconi: Let me state, sir, that your rights will be 


reserved, obviously, and that if you want to have a discussion with 
me, I'm certain we can suspend for a moment. 


(Meeting was suspended for a few moments. ) 


Town Counsel Busconi: Tom, I'd like us to get back on the record 


and start off with the License, Put the License in and then we'll 
put the notification in and then the reports in.. 


Ch. McAuliffe: All those individuals who are going to testify this 
evening,kKindly stand and I will swear them in. Raise your right hand. 
Do you solemnly swear to tell the whole truth and nothing but the 
truth, so help you God regarding testimony given this evening at this 
Hearing? For the record again, please indicate those individuals who 
have taken the oath: Robert Queen, Jacquelene Queen, Louis 

Chesk€, William Harpster, Robert Meier, Richard Waller, Danny 
Chernewski. 


Response to oath: I do. 


Mr. Queen, be made part of the official record. Let the record 
Show that the letter of February 15, 1977 of notification to Mr. 
Robert Queen, shall be marked as Exhibit 1, and also the letter 
from the Attorney representing The Limelight requesting a delay in 
the original Hearing date, that letter is dated February 18, 1977, 
let the record show that this will be Exhibit 2. Let the record 
show that Exhibit 3, dated February 24, 1977, is in fact a letter 
to Mr. DeCapua agreeing to the postponement requested, and also let 
the records show that The Limelight Corporation does in fact have 
a license and the restrictions so noted on such license be part of 
the record and would be Exhibit #4. 


Town Counsel Busconi: Tom, let me interrupt you for a moment. I 
think there was another letter that was sent to the attorney for 
The Limelight Corporation. Annexed to it were the reports of the 
alleged violations. 


Ch. McAuliffe: Let the record also show that Exhibit #5 is a 


letter complying with the request from Attorney DeCapua representing 
The Limelight of the alleged violations that occurred. 


Town Counsel Busconi: And I think we all can agree that annexed to 


that letter were the copies of the alleged violations. 
Question: By the Southborough Police? 


Town Counsel Busconi: Yes, 


SF ES SE CS ES ES ee OAD ee SS GOES SE Cee OTD a 
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Ch. McAuliffe: So agreed? 
Answer: Yes. So agreed. 


Ch. McAuliffe: Now, is there anyone present, any person interested 
in this particular Hearing that has. any objection to this Hearing 
proceeding at this time, may they pléase indicate so. Let the 
record show that there are no persons who indicated interest in ob- 
jecting to the Hearing going forth, other than that stipuhted in 
the beginning. Let the record show that I have in front of me 
several alleged violations which the Attorney for The Limelight has 
received copies of and if Attorney representing The Limelight has no 
objections, these reports shall be made part of the official record 
or if he does have objections, then I shall read each of the alleged 
violations. 


Attorney DeCapua: I don't want to upset whatever procedure you 
started but as a suggestion I might offer that under the notice of 
February 15th you set forth first the license with certain con- 

ditions, and you say that #1 was violated on 1,2,3, 4,5 occasions. 
I might suggest that it could be more orderly if you take them up 


in that order. 


Town Counsel Busconi: .Tom, why don't you go back in the record and 
indicate the Exhibit of the letter to which my brother is referring 
so the record will indicate where we are and then take them up in 
the order which they were presented. If my brother has no objection, 
what we can do is refer to the date in question and refer to the 
person who has made the report and they can go into the record and 


be incorporated in that manner, if that's a reasonable suggestion. 


Atty. DeCapua: Yes. 


Town Counsel Busconi: No, you can read them in the order as... 


Ee Es CD a a SS ED cere SS a 


(interrupted here) _ 
Ch, McAuliffe:...as applied in the... 
Question: That's right in this order? 


Town Counsel Busconi: Yes. Refer to the Exhibit number, Tom, then.. 
Ch. McAuliffe: Let the record show that this is in response to 
Exhibit #1 and the incident is entertainment violation, . Limelight 
Lounge, Code 90, date in time occurred 8 January 1977, date in time 
of this report 9 January 1977. Under occupation: dancer; race: 
Caucasian; sex: female. This report is signed by Richard C. Waller 
and is signed by the Shift Commander - Sgt. William Harpster. For 
the record shall I read...(interrupted) 


Town Counsel: No, unless my brother objects to it. Let him see the 
report though. ; 


Atty. DeCapua: I don't have that. 


Town Counsel Busconi: Do you want to examine it now or do you want 


the Chairman to read it? We'll do that which you request. 


Atty. DeCapua: I have no objection to making that a part of the 
evidence against The Limelight. 
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Town Counsel Busconi: So that will be Exhibit #6 and I don't have a 


Copy of that. it is not included in this group here. 


Admin. Assistant John Lundblad: Here have this one. 


Town Counsel Busconi: Exhibit #6... 


SS eS NE A OE ee NS SSS SS 


Town Counsel Busconi: The record will indicate that contents of 


that report...(unclear) 


Ch. McAuliffe: Do you have a copy of the entertainment violation, 
in time recorded 27 January 77. Let the record show that this will 
be Exhibit #7 and that it is not necessary to read into the record. 


(some low conversation took place) 


Ch. McAuliffe: Incident, violation of entertainment license; 
location, Limelight Lounge; Code 90; date in time occurred 28 January 
77; date in time recorded 28 January 77; 7:00 p.m. For the record 
let this be made Exhibit #8. For the record the officer was Danny R. 
Chernewski and the Shift Commander was Sgt. Harpster. Also violation 
of entertainment license, Limelight Lounge, Code 90; date in time 
occurred 10:17 p.m. 12 February 77; date in time of this report 

12:30 p.m. 13 February 77; also signed by Danny R. Chernewski and 
also signed by Shift Commander Sgt. Harpster. Let the record show 
that this will be Exhibit #9 and that in fact covers the infor- 
mation of the alleged violations in Exhibit #1, part of them. 


Town Counsel Busconi: Why don't we indicate what paragraph in the 


letter so that when someone reads the record they can refer very 
quickly to Exhibit #1 and see the paragraph. 


Ch. McAuliffe: Let the records show that this is paragraph number. twa. 


Town Counsel Busconi: Why don't you indicate on Exhibit #1, para- 


graph #2 so that at some future date should they need,someone could 
very quickly refer to Exhibit #1 and find paragraph #2. 


Ch. McAuliffe: I would call at this time on the officers that made 


this report... 


Town Counsel Busconi: Mr. Chairman, let me interrupt you for one 
moment. Perhaps for the sake of orderliness as far as the record is 
concerned, if you continue through Exhibit #1 and continue through 
the following paragraphs and put in the other reports, we can have 
all the exhibits before us and you will have that part of your record 
completed and done. Mr. Chairman, you have gone through now 

Exhibit #10. 


Ch. McAuliffe: I am through Exhibit #9. 
Town Counsel Busconi: Do you want me to continue? 


a Ca ee ED ES a SEES SG MS A Se TD OS ED 


Ch. McAuliffe: Yes. 
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Town Counsel Busconi: Let the record indicate that in Exhibit #1, 
paragraph #3, there is a violation dated February 6, 1977. Mr. Chair- 
man, do you have that? Mark that Exhibit #10. Paragraph #3 in 
Exhibit #1, which is Exhibit #10. Exhibit #1, paragraph #4, a report 
dated January 29, 1977 (some conversation took place between Attorney 
DeCapua and Town Counsel Busconi helping Mr. DeCapua find his place 

in the Exhibits). I've run my paragraphs differently as the letter 
is. If you will get your letter dated February 15, 1977, you can 
perhaps follow me very easily. 


Atty DeCapua: I have the letter. On the first violation there are 
five alleged incidents under the first violation. 


Town Counsel Busconi: The Chairman has numbered that paragraph #2. 


Atty DeCapua: Sub-paragraph #2 is a restriction that is on our con- 


dition of the license. 
Town Counsel Busconi: And that includes Exhibit numbers 6, 7, 8, 9. 


Attorney DeCapua: Now we're over on page 2, alleged violation of a 
Sunday Law dated February 6, 1977. That's Exhibit #10. 


Town Counsel Busconi: Now we're on alleged violations on January 29, 


1977. Mr. Chairman, do you have that report? 


Ch. McAuliffe: I do. That's 10:10 p.m. and 12:15 a.m. January 29,1977. 


Town Counsel Busconi: That's going to be Exhibit #11. Exhibit #12 


Will be a report dated February 13, 1977 made by... 


J. Lundblad: Mr. Chairman, that was already entered as #9. Shall 


Town Counsel Busconi: We will refer to that as #9 again. Next 


violation on Exhibit #1 is the violation of February 13, 1977 in 
what would be called subparagraph #5 of Exhibit #1. Mr. Chairman, also 


Ch. McAuliffe: That is also Exhibit #9. 


Town Counsel Busconi: The next violation that would occur out of 
That would be Exhibit #8 again. The next report under paragrpah #6 
of Exhibit #1 is a report dated February 13, 1977 and once again I 
think that would be Exhibit #9. Let the record indicate that each 
of the reports are part of the record as though they were testified 
by those making the reports. Now, Mr. Chairman, you have in addition 
a report made by Commonwealth of Massachusetts, Department of Public 
Safety Division of the State Police dated 3/3/77 made by Trooper 
Robert Meier and I'm sure my brother has seen this report. What I 
would suggest is at the present he be allowed to read the report and 
see whether or not he does recognize it to go in the way it was. Let 
the record indicate that I hadn't seen it before this time, otherwise 
he would have had a copy of it. Perhaps, Mr. Chairman, while my 
brother reads the report, we could take a brief recess. 


Attorney DeCapua: Well, I've read the report. I can't agree to 
having it go in, not being notified the State Police had talked to 
and consulted with the Selectmen, Town Counsel and other people in 
the Town. 
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Town Counsel Busconi: In that case, Mr. Chairman, what we can do is, 
we can put the State Trooper on and have him testify as to the con- 
tents of what he observed on the night in question. 


Attorney DeCapua: The only objection, again, that I do have is if it 
involved a night or a day not listed, then I don't think it would be 
within the scope of this hearing. 


Town Counsel Busconi: Let me suggest in rebuttal of that, that it was 
on the night in question on the night of January 29, 1977 of this 
year. Why don't you Mr. Chairman, for the sake of orderliness, in 
view of the fact that the reports have gone in and they are in fact 
evidence of this Hearing, and unless my brother disagrees, the re- 
ports speak for themselves. And again, unless my brother disagrees, 
that being the case, he can examine, unless the Selectmen want to 
further amplify what the reports say by the Police Officer, the 

three of you, that's up to you. 


Attorney DeCapua: I have no objection to him reading it, that 


particular report. 


Town Counsel Busconi: Well, I'm talking about all the police re- 
ports. Although you can certainly. Although I don't want to 
abrogate any of your rights. The reports obviously speak for them- 
selves, and unless the Selectmen want to examine the Police Officers 
off the reports, my brother can then take up his examination of the 


Police Officers if he wants. Understand? 


Sel. Bartolini: Why don't we hear from the Trooper and dispense with 


the licensees.If you have any objections, have him cross-examine then. 


Trooper Robert Meier, State Police Barracks in Grafton, - that is the 
Only copy I have. 


Ch. McAuliffe: Is there anything you wish to add to that report, or 


do you wish to read the report? 


Meier: I'll read the report and you can ask questions if you wish. 
On January 29, 1977 at 3:00 p.m. this Officer and Trooper William 
Calter, were assigned by Staff Sgt. George Shea, to investigate a 
complaint of an immoral show that was to take place at The Limelight 
Lounge in Southborough, Mass. that night. The complainant who re- 
ceived information on the show was Sgt. Michael Shimkus of the State 
Police stationed at Holden. Trooper Calter and I arrived at the 
Lounge at 8:45 p.m. and each paid a dollar cover-charge to enter the 
premises. The money was paid to a man who stood at the door and 
during the course of the time I was at the Lounge, I observed this 
man collecting money from other persons as they entered the Lounge. 
10:05 p.m. the dancer, the black girl, started her dance to the 
accompanyment of rock music. She removed all of her costume except 
a white host coat that hung just below her waist, and it was open 

at the front. The dance was before a packed house and lasted approxi- 
mately 15 minutes. During the course of the dance, the dancer 
exposed her breast, buttocks, pubic region, also fondled her breasts 
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and other parts of her body. The Lounge was dimly lit that evening 
and this officer also observed that no licenses were on display in a 
conspicuous place. The Limelight employed six people that night in 
addition to the band, two bar maids served drinks, two men and one 
women worked behind the bar and one man collected the cover-charge 
at the door. In addition to the six people and the band members, I 
also observed two people who I suspected were employees - bouncers, 
although I did not see them act in that capacity. This Officer and 
Trooper Calter left the Lounge at 10:45 p.m. that night and returned 
to the Grafton Barracks. On February 11, 1977, Staff Sgt. Shea met 
with Chief Mattioli, Sgt. Shimkus, Southborough Town Counsel, and 
Southborough Selectmen and discussed the course of action to be 
taken at The Limelight Lounge. Chapter 272, 32 of the Mass. General 
Laws which dealt with immoral entertainment was repealed in 1974 and 
Chapter 430, Section 13. As a result of this repeal, any action on 
the issue of immoral entertainment must be taken administratively by 
the Selectmen of the Town of Southborough on the premise that a 
community can set its own standard to morality. The Selectmen have 
scheduled a Hearing on the issues with the owners of The Limelight 
Lounge for March 15, 1977. 


Ch. McAuliffe: Mr. Zolli, do you have any questions at this time? 
Selectman William Zolli: Not at this time. 

Ch. McAuliffe: Selectman Bartolini, do you have any? 

Sel, Bartolini: No, I don't. 


Attorney DeCapua: May I see the report, Officer? Thank you. Did 
you go in uniform? 


Meier: No, I didn't. 
DeCapua: Did you buy any drinks while you were there? 
Meier: Yes, I did. 


DeCapua: Were you on an expense account from the State or did you 
use your own money? 


Meier: I used my own money at the time. 
DeCapua: Were you reimbursed? 

Meier: Yes, by the Board of Selectmen. 
DeCapua: Of this town? 

Meier: Yes. 

DeCapua: You submitted a voucher? 
Meier: Yes. 

DCapua: How much was that? 


Meier: I have no idea. Trooper Calter did that. 
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Attorney DeCapua: So, when you went there, you were going there as 


a result of a conference with Someone here in the Town of South- 
borough, some official? 


Meier: No, I believe the conference took place after we were sent 
down. 


DeCapua: And when did you make the arrangements to get reimbursed 


for the money you spent there that evening. 


Meier: I was told the evening I was to go that we would have to 


spend our own money and that we could submit a report and be reim- 
bursed for what we spent. 


DeCapua: And after you attended that evening, you went back and 
discussed this with your immediate supervisor which you observed 
in your report. 


Meier: Right. 


DeCapua: And after you wrote the report, you met with this Board and 


the Town Counsel. 


Meier: No, I've never met with the Board and the Town Counsel before. 
DeCapua: Well, who met? You indicated in your report that the Staff 
Sgt. in charge of the Grafton Barracks met with the Town Counsel and 
the Board. So they already had a meeting about what you observed 

that evening. 


Meier: No. My report I don't believe had been written at that 
time, It was not written until the Sgt. had contacted the Attorney 
General's office in regard to where Mass. General Laws stood at this 
point. 


DeCapua: And it was disclosed to you that there were no criminal 
violations from what you had seen there that evening? 


Meier: Beg your pardon? 


DeCapua: There were no criminal violations from the observations 
you made there that evening at The Limelight Lounge? 


Meier: Under Mass. Law, the way it is, right now there were no 
criminal violations. No, 


DeCapua: There were no criminal violations. That's what the law says. 


Meier: Right. 
DeCapua: Nothing criminally was, 
Meier: No, Not under Mass. General Laws. 


DeCapua: Right. Well, there are no other laws that govern, are 
there? 


Meier: No. 
DeCapua: And you paid a cover charge to go in? 


Meier: Yes. 
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Attorney DeCapua:: You made that clear in this report. 
Meier: Right. 
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DeCapua: Did you discuss that with the Attorney General's office? 


Meier: No, as I said, I had no conversations with the Attorney 


General's office. That would be the Staff Set. 


DeCapua: There was nothing wrong with these two people that you 
thought were bouncers keeping decorum in the place. 


Meier: No, I just - it was part of my observations as being in there. 


DeCapua: And the girl, when she danced, she at all times had on 


some outer garment that you described here as an outer dress, a 
housecoat? 


Meier: Housecoat. 


ee oa 


DeCapua: Well, by housecoat, you don't mean what the women wear 


around the house? 


Meier: The only term that I could think of to describe the garment - 


no buttons in the front, open in the front, the sleeves came 
approximately to the middle of the forearms. The garment probably 
came down to the, to below the waist. 

DeCapua: She had that on at all times? 

Meier: Yes. 

DeCapua: Never removed it?. 

Meier: Opened the front of it, pulled the back of it up. 

DeCapua: But didn't take it off? | | 

Meier: Didn't take it off. No her shoulders were covered. 


DeCapua: Now, I'm sure most of the people here are familiar with 


the setup and layout of that bar. The bar is located in a round, 
an oval shape, isn't it? 


Response: Yes, 

DeCapua: And there are no walls in that area of the bar? 
Response: No. 

DeCapua: Did you ask the bartender where the licenses. were? 
Meier: No, I didn't. 


- DeCapua: Where did you sit when you went there? 


Meier: I sat down at the end of the bar opposite the entrance, 


down by the office. 
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Attorney DeCapua: And were you aware that there are three licenses 


that are scotchtaped right next to the cash register, down to the 
right? 


Meier: I walked around the bar while I was there and I saw no 


DeCapua: Did you ask anyone if they had a license? 


Meier: No, I didn't. 
DeCapua: Did you see one in a frame, a picture frame? 


Meier: No, I didn't except that I walked around the bar completely 


and I saw no license. 
DeCapua: It was dimly lit in the bar area also? 
Meier: Yes it was, 


DeCapua: That's all, thank you. 


Town Counsel Busconi: Officer, you've been a member of the State 


Police for how long? 
Meier: Five and a half years. 


Town Counsel: You're not a lawyer are you? 


Meier: No, I'm not. 


Town Counsel: When you discussed criminal violations, you dis- 


cussed them in what would be commonly called in a generic way as a 
member of the State Police and not as a lawyer. If that correct? 


Meier: Yes, it is. 


Town Counsel: The housecoat, officer, that is also a general term. 


It's not what one would see ona Mary Tyler Moore Show, is it 
Officer? 


Meier: No, I don't believe so. 


Town Counsel: ‘I wonder if, for the record, you could take us 
through what would be called the layout of The Limelight Restaurant. 
Could you describe sir, for the record, what you observed when you 


first went into the Limelight Restaurant, Limelight bar. 


Meier: I entered through the front door. The bar was an oval 

Shaped bar directly in front of me. It would be rectangular, so to 
Speak, or oval. To its right would be seats, a dance floor, a 
platform for the band. At the back of the lounge there were booths 
that you could sit in. On the left-hand side there was a hallway 

off of which were located the Men's and Women's Rooms in the building. 


Town Counsel: Could you tell us, sir, in your best recollection 


about how large the bar area is. 
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Meier: I would say it would be roughly, 20 feet long, maybe 10, 12 


wide. 

Town Counsel: The dance area, sir, how large is that? 
Meier: This would be a guess. 

Town Counsel: Best recollection, that's all we ask, 


Meier: I'd say roughly, maybe a15' x 15' area or 10' x 10' area - 


somewhere along those lines. 


Town Counsel: Sir, when you entered the premises, it was about 
8:45 p.m.°? 


Meier: Yes. 
Town Counsel: And you were with another trooper? 
Meier: Yes. 


Town Counsel: And you say in your report that you were asked to 


pay a cover charge. Do you recall where thaty who, do you see anyone 
in the room, by the way, that asked you to pay a cover charge? 


Meier: No. I don't remember what the party looked like at the... 


Town Counsel: Could you tell us where that was and how that occured, 


Meier: Yes, located right at the front door, as soon as you walk 
through. There was a man standing there and he asked for a dollar 
to enter the premises. 


Town Counsel: And when you gave him the dollar, did he give you 
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Meier: No. 

Town Counsel: Do you know whether or not he gave the other two anything? 
Meier: He eave neither one of us anything, 

Town Counsel: I have no further questions. 

DeCapua: What time did you enter the place? 


Meier: I recorded that in my report. 


DeCapua: Did you see a sign there? 
Meier: A sign? 

DeCapua: Yes, about a cover charge. 
Meier: No, I didn't. 


DeCapua: Are you sure? 
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DeCapua: Are you sure? 
Meier: Yes, I am. 


DeCapua: Did you enter before 3:00? 


Meier: It was after 8:00. It was at 8:45. 

DeCapua: Did you object to paying the cover charge? 
Meier: No, I didn't. 

Town Counsel: Tom, do you have any questions? 


Ch. McAuliffe: I have no questions at this time. 


DeCapua: I guess he's in uniform. He's on duty. It's all right 
with me if you want to excuse him, . 


I don't think we need him anymore. 


Town Counsel: Thank you very much for coming. 


Meier: I would just as soon sit and listen to the questions. 


Town Counsel: Again, Mr. Chairman and members of the Board of Select- 
men, let me suggest that the reports speak for themselves and unless you 
want to go into the reports further, that my brother be allowed to 


examine the police officer, if he wishes, on the reports. 


DeCapua: What I'd like to do, I'd like to pick it up on page two 
under violation of the Sunday Law on February 6, 1977, Exhibit #10. 

I'd just like to ask you, does your Town Clerk, does she or does he 
provide, rather any copies of licenses, to the Selectmen in preparation 
for the Hearing. I was wondering if there is a misunderstanding 

either with the Selectmen or with the officer, because I didn't want 

to take it off the wall, but there is a license for Sunday Entertain- 
ment effective February 6, 1977 and it expires January 29, 1978, and it 
was applied and paid for and I have some copies of your checks. On 
February 4, 1977 $150.00 was paid and then there was an additional $50 
administrative charge on February 4, 1977 and these are copies. So I 
was wondering if we could clear the record and eliminate that particu- 
lar alleged violation, if you are satisfied that the Sunday License was 
in effect on February 6th and prior thereto while we were waiting for 
receipt from the Department of Public Safety, Commonwealth of Mass. 


Ch, McAuliffe: He's going to get a copy from downstairs. Why don't we 
proceed. 


Town Counsel: Pick it up then on paragraph three, or alleged violation 
73, under the two dates of January 29th and February 13th alleging 
posting of the liquor licenses. And for the record I'd like to stipu- 
late with the Board if it's possible, are you in agreement that they 

do have the Chapter 138 Liquor License and that it was in effect on 
January 29th and February 13th, and they do have a Sunday Entertain- 
ment License that was in effect January 29th and February 13th? 
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until our Administrative Assistant returns with the copies, 


DeCapua: Getting down to try to eliminate a lot of extra work here 
So that the only issue in that violation is whether or not it was 
properly posted or conspicuously posted, And then, I suppose we'll 
go to the dictionary and find out what conspicuously means to someone 
and what it means to someone else. 


DeCapua: Any objections to that? 


indicate what the dates of the Sunday License are and it's Shy lous: 
that they had a Common Victualler's License during this period. I - 
don't think that's a question. The question is whether or not they 
had a Sunday License during this period of time and the next question 
is whether or not it was in fact conspicuously located. That is a 
question of fact. 


Ch. McAuliffe: That is the Common Victualler's License on the 
Liquor License? 


Town _ Counsel: Yes. 


DeCapua: I would just like to ask Mr, Queen some sueabions. Mr. 
Queen, how long have you owned The Limelight or been involved in it? 


Queen: Two years and one month.° 


DeCapua: And after you apply and are granted Licenses, do you’. 

pick them up personally? — 

Queen: Yes. 

DeCapua: Now getting right to this particular - two dates: January 29 
and February 13 of this year, where do you post your license or 

locate them? 


Queen: The License that is in the frame, the liquor license is on 

the middle end of the bar, it's in the center of the whole bar. The 
other ones are posted down lower on the side of the bar where they ve 
always been. 


DeCapua: What do you mean 'always been’? 


Queen: Well, for the two years and the month and as a matter of fact, 
the old licenses were there. 
BDeCapua: And they are still there? 

Queen: Yes. 

DeCapua: Are they visible from any end of the bar? 


Queen: The only one that's changed is the liquor license which we 
Dut In-a frame and moved up higher. 
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DeCapua: And has any of the Officers who are present here this 


evening ever come to you or any of your employees to your knowledge 
and asked where the licenses are located? 


Queen: No sir. 

DeCapua: Have you ever seen anyone looking for it, the license? 
Queen: No, 

DeCapua: And only one is in a frame? 

Queen: Yes. 


Ch, McAuliffe: Let the record indicate that the License for Public 


Entertainment on Sunday was signed by Chairman of the Board Thomas 
W. McAuliffe, William L. Zolli and Louis J, Bartolini on February 


8, 1977. 
DeCapua: Do you have the date it was applied for here? 


(No response was heard.) 


cation signed by Robert A. Queen, President, home address 1 
Brookvale Road, Framingham, dated January 30, 1977 to the"Honorable 
Thomas McAuliffe, Chairman, Board of Selectmen, Southborough. Dear 
Sir: The undersigned, in accordance with Chapter 136 of the General 
Laws as amended, request a license for live entertainment and Juke 
Box in or on the property at The Limelight Lounge, Southville Road, 
on Sunday for one year from 3:00 p.m. to 1:00 a.m." It is stamped, 
"Noted by the Board on February 1, 1977, Board of Selectmen, 
Southborough" It apparently was forwarded to the Department of 
Public Safety, and then, again, noted by your Board on February 4, 
approved by the Commonwealth of Massachusetts on February 6, and 
then signed and issued on February 8, 1977. 


DeCapua: Can I read this for the record, that there is an ttm 


Selectman Zolli: Pretty good service, I'd say. 


See OAD CN EERE SEES CNS RN EE CENTS OLA REE SER GS Som 


DeCapua: Yeah, that's fast. And I don't want to put you through 


any extra work but, how about the previous year? When did the 
other one expire? 


John Lundblad: The end of January. 


DeCapua: The end of January? January 31, 1977. Well, I think we 


should have that for the record. I'm satisfied with his word, 
Town Counsel Busconi: I'm sure that that's correct. 
(some low conversation took place) 


Sel. Zolli: There was not a License in effect at the time of the 


Violation. 


DeCapua: You mean when it expired on January 31, 1977 and the 
application was here on January 30th, that you signed and forwarded 
to the Department of Public Safety for approval, and came back. 
There is nothing in effect during that interim? 
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sel. Zolli: I would think not, 


J. Lundbiad: If I may speak on that? It was received in the office 
on the 4th, not the lst, and if you will see the cover letter which. 
we just conveyed to Mr, Queen, that stated last week at the earliest, 
that's why it returned from the State. The State put in for the 
sixth, which is Sunday that it would be in force, which was the first 


Sunday in February. But it was returned to this office last week. 


Lundblad: No, there was not. It was not signed by this Board until 
the 8th. That was the first meeting they had after receiving the 
License. 


DeCapua: The Board doesn't approve them here initially and forward 


them for approval and then... 


J. Lundblad: Yes, they do. They approve them in a regular session. 


of the Board of Selectmen and then they are forwarded to the State 
for review. 


DeCapua: And then they come back? 


J. Lundblad: That is correct. It was forwarded after the meeting of 
February 0. 


Ch. McAuliffe: Any other questions regarding the Sunday Entertain- 


ment License? 


Attorney DeCapua: No. And the Licenses are still in that same 


position to the right of the cash register? 


Mr. Queen: Yes. 


ee ae ee 


Atty DeCapua: And your Liquor License is in a frame? 


Mr. Queen: Yes. 


Atty DeCapua: And no one here has ever asked you to see that License? 
Mr. Queen: No. | 


DeCapua: Are there any walls inside.that bar area.so that the License 
could be posted on a wall and under the control of an employee? 


Mr. Queen: No, it's open. 
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Atty DeCapua: That's because it's oval shaped and in the middle of 
the layout there? 


Mr, Queen: Yes. 


Atty DeCapua: Now is there a dimmer in this place, a light dimmer? . 
Mr. Queen: Yes, 


Mr. DeCapua: Do you ever dim the lights? 
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Mr. Queen: Initially we do. 
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Atty DeCapua: Are you familiar with Chapter 140, Section 183, entitled 
Darkened Dance Hall and places connected therewith, degree of light 
regulations and statute postings? 


Mr. Queen: Yes. 


Atty DeCapua: Now, when the dancer comes out, or whatever entertain- 


ment you have, do you put some lights down low and put some lights on? 


Mr. Queen: No, the lights that are on during the evening stay on 
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the way they are and spotlights go on. 
Atty DeCapua: So lights go on? 
Mr. Queen: Right. 


Atty DeCapua: You don't shut any lights off? You don't turn them 
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down, you put more light on, on the stage area? 


Mr. Queen: Right. 

Atty DeCapua: Now you've heard, you've read all these reports that 
are now part of the allegations made by certain Police Officers, Did 
you ever see any of the Officers at your place, The Limelight? 


Mr. Queen: Not as Officers. They were there partaking of whatever 


was going on. 


Atty DeCapua: Did any of them complain to you about lights which 


were too dim or too low? 
Mr, Queen: No. 


Atty DeCapua: When the dancer or entertainer comes on, whose job is 
it to regulate the lights? 


Mr. Queen: The switch for the spotlight is behind the band. They 


turn it on and off. 


Atty DeCapua: It's the band then, the employees that you hire for 
the evening? 


Mr. Queen: Right, but they have no control over the other lights. 
That switch is on the other side of the room. 


Atty DeCapua: Well, I was going to get to that. So, the only lights 


that the empoyees or the band members might have control over are 
directly behind them, on stage? 


Mr. Queen: Yes, 
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Atty DeCapua: And that's done only when there is a certain performance 


or live entertainment? 
Mr. Queen: Yes. 
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Atty DeCapua: Now, is there any other switches that regulate the 
lighting conditions? , 


Mr, Queen: Yes. 
Atty DeCapua: Where are those? 


Mr. Queen: Those are on the wall opposite the bandstand on the 


dancefloor, 
Atty DeCapua: What do you do with those during the evening? 


Mr. Queen: When we open up we adjust them and they stay right there 


ee ee eee ee ees ees Me ees 


until we close, 

Atty DeCapua: Do you have a cover charge? 

Mr. Queen: Yes. 

Atty DeCapua: What nights? 

Mr. Queen: Friday and Saturday. 

Atty DeCapua: Why Friday and Saturday? 

Mr. Queen: That's when we have entertainment. 

Atty DeCapua: Is that the only night you have a cover charge? 
Mr. Queen: Those are the only two nights. Yes. 

Atty DeCapua: And what time does it start or go into effect? 
Mr. Queen: Eight o'clock. 

Atty DeCapua: Until what time? 

Mr. Queen: 12:30. 


Atty DeCapua: Have you checked the ABCC Regulations and the General 


Laws of Massachusetts? 
Mr. Queen: Yes I have. 


Atty DeCapua: And were you advised that you were permitted to have a 
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cover charge? 
Mr. Queen: Yes, I am, 


Atty DeCapua: In addition to being advised, did you do anything to 


comply with the law relative to the cover charge? 


Mr. Queen: We have a sign on the outside of the inside door, 
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Transcription of tapes - Limelight Hearing 3/15/77 - Page 20 | 


Atty DeCapua: 


All right. Let's describe that. You have an entrance 


with an outside door. 


Mr. Queen: Right. 


Atty DeCapua:: 


Is there a foyer? 


Mr. Queen: Yes. 


Atty DeCapua: 


And then there's an inside door. 


Mr, Queen: Yes. 


Atty DeCapua: 


Before you still get into your place? 


Mr. Queen: Yes, 


Atty DeCapua: Where is the sign posted in relation to those doors? 


Mr, Queen: On the door after you get inside the front door, the 


outside door, it's right on the front of the second door, 


Atty DeCapua: And do you know the size type? Approximately with . 
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your fingers, 


Mr. Queen: Two inches, 


Atty DeCapua: Did you check the statutes and the ABCC Regulations 
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as to the size of the type and the posting of that notice on the 
cover charge? 


Mr. Queen: Yes, I have, 


Atty DeCapua: Have any of these Officers who have made complaints: 


here this evening ever talk.to you about a cover charge? 


Mr. Queen: No sir, 
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Atty DeCapua: As a matter of fact, they paid the cover charge, didn't 
they? 


Mr, Queen: Yes, they did. 
Atty DeCapua: Did they complain when they paid the cover charge? 


Mr. Queen: No, 


Atty DeCapua: Now, you have live entertainment there that's per- 
mitted on the License with the restrictions and conditions? 


Mr. Queen: Yes. 
Atty DeCapua: You have women entertainment? 
Mr. Queen: Yes, 


Atty DeCapua: And do you talk to these performers before they go on 
stage for their performance? 


Mr. Queen: Yes. 


id 
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Atty DeCapua: Do you do anything else in addition to discussi gw 
their performance with them? 


Mr. Queen: I show them the new rules and regulations, 


Atty DeCapua: Is that this rule here numbered 1 with subparagraphs 
A and B and Number 2? - 


Mr. Queen: Yes. 
Atty DeCapua: And that's also part of your license? 


Mr. Queen: Yes. 


Atty DeCapua: How long have you been doing that? 
Mr. Queen: Since I got the new license. 


Atty DeCapua: And that's .. do you read it to the girls or do they 
read it themselves? 


Mr, Queen: Well, we go over it. I try to briefly explain what it 


says and I show them the, I show it to them and try to get them to 
read it. 


Atty DeCapua: Now we have...Can you see the performances at your place? 
Mr. Queen: Yes. 


Atty DeCapua: Can you describe whether or not at any time, from the 


time they enter the stage to the time they leave, do they take off 
all their clothes? 


Mr. Queen: No, they don't. 
Atty DeCapua: What article or articles do they leave on? 


Mr. Queen: A housecoat, negligee, nightgown, the different girls) 


have different uniforms. They all have something. 


Mr. Queen: Yes. 


a Sane CS QE GED OEE 


Atty DeCapua: Relative to their performance and your payment for 
the performance? 


Mr. Queen: Yes, it is. 


Atty DeCapua: Are you aware of - have you read these allegations in 


my office filed by these several Police Officers in the Town of 
Southborough? 


Mr. Queen: Yes, I have. 


Atty DeCapua: That's all I have from him at this time. 
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Town Counsel Busconi: I wonder, Mr. Queen, if you could help us to 


Mr. Queen: I read the book, 


Town Counsel: You read the regulations. You didn't talk to anyone 


in the ABCC? 


Mr. Queen: No, sir. 


Town Counsel: Can you tell us when that was? To your best recollection? 


Mr, Queen: Three months ago. The first of the year. 


Town Counsel: And you had obviously read your license and you knew 
of the restrictions on the License? 


Mr. Queen: Yes. 


Town Counsel: I have no further questions. 


Sel. Zolli: You indicated that he was advised a cover charge was in 


Atty DeCapua: Yes, sir. 


Sel. Zolli: Town Counsel asked him who he contacted and he said he 


contacted nobody. He read it from the General Laws. 


was advised. Do you mean was he personally advised or was he ad- 
vised as a result of reading some regulations or some General Laws? 


Atty DeCapua: Yes, well that's kind of a general expression - he 


sel. Zolli: That's what you meant, it's right here. 


Town Counsel: I have another question, Mr. Queen. Do you keep any 


records of or do you have any receipts for the money you pick up on 
the cover charge? 


Mr. Queen: I don't any more. We, ah, I did for the first six or 

eight months and then there was some discussion amongst other club 
owners that the law or rules had been changed and no longer had to 
give these receipts. That's when I read this article on what to do 


and what not to do. Since then I haven't given any receipts. 


Town Counsel: You mean, during the month of December, 1976, you 


didn't give any receipts to anyone? 


Atty DeCapua: Look, don't answer that, and the reason I'm telling 


him not to answer that is because in December, 1976, there is no 
allegation here of any violation. 
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Atty DeCapua: Excuse me, sir. I'd like to confine it to the date 
and then for reasons that I'd be happy to discuss with you off the 


record. 


Transcription of tapes - Limelight Hearing 3/15/77 - Page 23 


Town Counsel Busconi: During the date in question, January of 1977, 


or February of 1977, did you in fact give receipts for those that you 
charged the cover charge to? 


Mr. Queen: I don't believe I did. 
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result of. 


Mr. Queen: Yes, I do have. 
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Town Counsel: No further questions. 


Ch. McAuliffe: Do you have any further questions of any of the officers? 


Atty DeCapua: No, I'd like to ask Mr, Cheske some questions, For the 
record, tell them your name. 


Response: Louis Cheske 
Atty DeCapua: And you work at The Limelight? 
Mr, Cheske: Yes. 


Atty DeCapua: How long have you been employed there? 


Mr. Cheske: A year and a month, 


Mr. Cheske: Yes, I have. 


Atty DeCapua: Did you ever tend bar there? 


Mr. Cheske: No, 
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Atty DeCapua: Do you ever go behind the bar? 
Mr. Cheske: Yes. | 


Atty DeCapua: Could you tell us whether or not any licenses are 


posted behind the bar. 
Mr, Cheske: Yes. 
Atty DeCapua: What licenses are posted and where are they posted? 


Mr. Cheske: Entertainment license is posted on the lower right-hand 
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Mr. Cheske: Behind the bar. And the liquor license is in a giass 
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frame laying on top of the stage. 
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Attorney DeCapua: And during the year that you have been employed 


there, has the license ever been changed from its position behind the 
bar? 
Mr. Cheski: Just the Beverage License, 


Atty DeCapua: Where has that been moved to if it has been moved? 


Mr, Cheske: It has been moved into a glass frame on top. because 
there's not enough room for where the other licenses were, 


Atty DeCapua: Has it ever been taken out of the place physically? 
Mr, Cheske: No. | 


Atty DeCapua: Are you familiar with, ah, do you know the officers 
from the Town of Southborough who made these visits to The Limelight? 


Mr. Cheske: All but one. 


Atty DeCapua: Any one of them ever ask for a display of that license 
or any of the licenses there? | 


Mr. Cheske: No. 

Atty DeCapua: Are you familiar with the cover charge?‘ 

Mr. Cheske: Yes, I am. 

Atty DeCapua: And do you collect the cover charge? 

Atty DeCapua: Do you personally collect it? 

Mr. Cheske: No, I don't. 

Atty DeCapua: Have you ever collected it? 

Mr. Cheske: No. Never. 

Atty DeCapua: And is there a sign relative to the cover charge? 
Mr. Cheske: Yes, there is. 


Atty DeCapua: And is it posted? 


Mr. Cheske: Posted the same place Mr. Queen stated. 


Atty DeCapua: And has anyone ever objected to paying the cover charge? 


Mr. Cheske: No, they haven't. 
Atty DeCapua: And it's only on Friday and Saturday nights? 
Mr. Cheske: Right. | 


Atty DeCapua: And that's the night you have the live entertainment? 


Mr. Cheske: Right. 
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Attorney DeCapua: Now, are you familiar with some light switches in 
the establishment? 


Mr, Cheske: Yes, I am. 
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performances or before the performances? 


_ Atty DeCapua: Do you ever touch any of the light switches during the 


Mr. Cheske: Never, unless the band is a new band that doesn't know 


where the switch is behind the stage. 
Atty DeCapua: Are the lights ever turned off? 
Mr. Cheske: No, 


Atty DeCapua: Could you describe what happens when there is live 
entertainment relative to the lights being lowered or increased, 


Mr. Cheske: . When the dancer comes on the stage, lights that are too 
bright to be on the floor with just dancing is going on, these lights | 
are put on for her performance. After her performance these lights 


are shut out. The rest of the lighting stays the same. 


Atty DeCapua: Do you ever talk or have any conversations with the 


girls that perform Friday or Saturday evenings? 


Mr, Cheske: Yes, I have. . 


Atty DeCapua: Are you familiar whether or not they review the 
restrictions and the conditions on the Common Victualler's License? 


Mr. Cheske: Yes, I am. 


Atty DeCapua: What do you do? 
Mr. Cheske: Well, the ones that have been there, the ones since 
January, they're mentioned here, they never had this type of clothing 
before. They never had to wear it before. Their agent knows what 
our standards are. They are prepared to wear the things that we 
thought were within the law. 


Atty DeCapua: Within the restrictions? 
Mr. Cheske: Within the restrictions. 


Atty DeCapua: Do you watch the performances? 
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Mr. Cheske: Yes, I do. 


Atty DeCapua: And at any time do they remove all the attire or apparel 
that they come out with? 


Mr. Cheske: No. They always have that housecoat or whatever, however 


it was described, on. 


Atty DeCapua: That's ail I have to ask Mr. Cheske. 
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Selectman Bartolini: There seems to be an issue about this bar and this 
Ticense and where it's displayed. Mr. Cheske: Would you stand up and 
tell me how tall the shelf is behind the bar and where you expose the 


license. 
Mr. Cheske: How tall the shelf is? 


Sel. Bartolini: Yes, and where your bottles are next to the cash 


register. 
Mr. Cheske: The license is not on that shelf. 


Sel. Bartolini: Where is it? 


Mr. Cheske: The liquor license is on that center stage, about two and 


a half feet from the ground. 

Sel. Bartolini: Two and a half feet. How high is the bar? 
Mr. Cheske: The bar is three feet, three feet, six inches. 
Sel. Bartolini: O.K. That's all. 


Ch. McAuliffe: Now, referring to this cover charge, Mr. Cheske. You 


state I believe, that the only night it is charged is Friday night and 
Saturday night. 


Mr. Cheske: Friday and Saturday nights only. 


Ch. McAuliffe: To the best of your knowledge it has never beencharged 


on any other night? 


Mr. Cheske: Well, there was an exception when we had that male dancer. 


That was on a Wednesday night. We had a cover charge on that night also. 


Ch. McAuliffe: And at that time that the male dancer was at your 


establishment, was there, in fact, proper notification on the door that 
there would be in fact a cover charge or a charge? 


Mr. Cheske: Is that any of the dates that are alleged violations? 


Ch. McAuliffe: ...(unclear).... No. 


Mr. Cheske: Well,kind of. 


Ch. McAuliffe: In response to a question that I had asked. 


Mr. Cheske: Are you going to hold that against Mr, Queen? 


Ch. McAuliffe: I'm just trying to clarify..(interrupted) 


Mr. Cheske: If the answer is yes, no. 


Ch. McAuliffe: I'm just trying to get something clear in my mind. He 
stated for the record, and it's on the record, that the only times a 
cover charge has ever been charged was on Friday and Saturday. And I 


wanted to clarify that record. 
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Mr. Cheske: Ah, yes, anytime that we do collect, it's out there. 
Ch. McAuliffe: I have no other questions. 


Town Counsel: Mr. Cheske. Do these performers preview for you? .Do you 


know what they're going to do before they go on? 
Mr. Cheske: I have no idea. 


Town Counsel: Well, when do they first show their act? When do they first 
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perform? Do they come on a Monday or Tuesday or a Wednesday, sir? 


Mr. Cheske: Well, we have performers Wednesday, Thursday and Friday 
afternoon from 3 to 9. 


Town Counsel: Are they the same performers that would be there on 


Friday or Saturday night? 
Mr. Cheske: No. They're not. 


Town Counsel: Could you help me to the performance of January the 


eighth, and the Counsel has this report, do you have a memory as to when 
he or she came to work for you? 


Mr. Cheske: No answer, 


Town Counsel: If you can't help me, perhaps Mr. Queen can. I can take 


him up on that interrogation. 


Mr. Cheske: I wasn't present at this time. 


Town Counsel: You weren't present on. the eighth. “How about the 27th, 


sir? The 27th,was that the afternoon? Well, you've got the report 
and I'd ask you to refresh your recollection and probably answer my 
question, 


Atty DeCapua: I don't know how someone else's report is going to 


refresh his memory. 


flown Counsel: Well, he can look at it and he can aa | tell whether 
or not he was there. If he can't, he can't. 


Mr. Cheske: What's 1700 hours? 


Response: 4:00, No, I'm sorry, it's 5:00.. 


Mr. Cheske: No. I wasn't here at 5:00. I was home with my family at 


that time. 
Town Counsel: January 28? 
(Could not hear any response) 


Town Counsel: By the way, sir, was that the same entertainer that was. 
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mentioned the 27th? 


Mr, Cheske: I believe so. That doesn't (unclear..the name). More 


than likely it was. I wasn't here then, either. 
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Town Counsel Busconi: February the 13th? 


Mr. Cheske: Yes, I was present. - 
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Town Counsel: Do you remember whether or not the entertainer that 
was mentioned in the report on February 13th was also there on the 
12th or the llth or the 10th or the 9th? Best memory, that's all I 


want, 


Mr. Cheske: No, I can't remember what entertainer was there, 


Town Counsel: You can't help me as to whether or not he or she was 
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there on the 1@th? 
Mr. Cheske: No. I couldn't, 


Town Counsel: Perhaps Mr. Queen can. Do you recall, Mr. Queen, on 
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the 13th, sir? Why don't you look at the report. 


Mr, Queen: Only because of my policy. Whoever was there on the 12th 
was more than likely there on the 13th. They dance Wednesday, 

Thursday and Friday. Very seldom, this was what, what was the question, 
if this Satin Doll was the one dancing? 


Town Counsel: Yes. No names. The dancer in question on the 13th, 
your best memory, that's really all I'm asking. The 13th, as I under- 
stand it, is a Sunday. Do you recall whether or not she was there on a 


Saturday or Friday? 


Mr. Queen: She was more than likely there on Saturday and more than 
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likely there on Thursday. She was definitely not there on Friday or 
sunday. 
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Town Counsel: So, it's the general policy then to have your dancers 
there on a Friday night and Saturday? : 


Queen: No. Oh at night, Thursday and Saturday. 
Town Counsel: Thursday and Saturday? 


Mr. Queen: Yes. 


ae oe ea 


Town Counsel: Now you have to go over that again, because I just made a... 


Mr. Queen: I don't know if I'm... 


Town Counsel: Now ali I want is your best memory. 
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Mr. Queen: At night. 


Yown Counsel: At night. 


Mr, Queen: Thursday and Saturday. 
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Town Counsel: And your day dancing? 
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Town Counsel: And the dancers that would be on a Friday. When would 


they come in? 


Mr. Queen: Three o'clock, 


Town Counsel: At three o'clock. 
Queen: Yes. 


Town Counsel: If you will look at the report on January 28th for me. 


Mr. Queen: 0.K. 


Town Counsel: you recall when she came on, when she did, the first 
day of the week of what would have been the week starting Sunday the 
e3rd of January 1977. When did. she first come to work for you? 


Wednesday, Thursday or best memory. 


Mr. Queen: What day? 


Town Counsel: Yes, what day would she have danced? 


Mr. Queen: Wednesday, Thursday and Friday. 


Town Counsel: Do you, sir, see their acts before they are performed? 


Mr. Queen: No, sir. 


Town Counsel: So the first time you see them is the first time they 
perform. 


Ch. McAuliffe: Lou, do you have any further questions of any of the 


officers? Mr. Zolli, do you have any questions of any of the officers 
or any of the witnesses that have testified? 


Sel. Bartolini: No. 
Sel. Zolli: No. 


Sel. Bartolini: Other than of all of the Police Officers that are here, 


night? If you were, was there a cover charge you observed? Identify 
yourselves, 
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Ch. McAuliffe: Do you have any other questions Town Counsel? 


Town Counsel: I have none. 


Ch. McAuliffe: Then at this time I will declare this Hearing... 


(interrupted) 


Town Counsel: May I suggest Mr. Chairman and members of the Board, 
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Town Counsel (continuéd): that perhaps my brother, who,before you take 
suggesting, and I certainly don't want to put words in his mouth, 
would like to brief the law on any of the issues or give him some time 
to write a memo to you. 


Attorney DeCapua: No, I'd just like to close with a few remarks, 


Ch. McAuliffe: Certainly. 
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a technical matter. I think that in fact he did have a Sunday License 
whether it was here or in Boston, in transit, from her going in or 
approved and coming back, and I think that that's no violation at all. 
That they did have a Sunday License in effect as far as #2 is con- 
cerned. As far as #3 is concerned, that's not a very serious matter 
and I don't even think that standing alone would even warrant your 
attention to bring anyone here - that the licenses were not con- 
spicuously posted. You're all aware that he has the license whether or 
not you delegate someone as the Licensing Authority or whether the 
Chief of Police sends one of his men or even if the men do it arbi- 
trarily and unilateraly on their own. All they'd have to do is reach 
over the back and look. And if they looked and still didn't see, it's 
nothing more than a Police Officer stopping someone and asking for a 
license and registration. You know it's available. It's there and I 
don't think there's any violation as far as that's concerned. Cover 
charge, I think the law is clear, Whether it's the ABC regulation or 
even whether it's a local regulation, I don't even know if you have, or 
even a By-law to prohibit or permit it or even regulate it further, Its 
posted and there is no violation. As far as any technical matters is 
concerned, receipts, numbers and things of that nature, I don't think 
that's really within the jurisdiction of this Board. All you want to 
know is was there a cover charge, if there is, that they comply with 
the law. And the law says post it. If it's posted it has to be a 
certain size and in a certain place. I don't hear any great cries 

from anyone objecting to that particular fee or cover charge and it's 
positive it's permitted. As far as the dimming of the lights are 
concerned, I read that statute. It's very confusing. I think the 
dimming of the lights really has to do with emergencies, exits and fire 
laws and things of that nature because if what they described to me. 
this evening and what I saw at the place of entertainment is that 

when there is a performance, that the lights on the stage go on. They 
are not dimmed. They go on and if that's going to be effective, then 
the lights in the audience have to be lowered or dimmed. And as soon 
as the performance is over, those lights go out and the other lights 

go back on and all I can think of it any place of public entertainment 
with 400 or more that's regulated by Department of Public Safety any 
theatre, whether it is the Carousel, the former Carousel on Rt. 9, or 
whether it is the Monticello, that's the same thing that happens. I 
don't think that's a violation. When the lights are lowered so the 
audience has a better view of what is happening on the stage, whether 
we particularly like the type of entertainment, I don't think that's 
the issue. As far as page 2, 3, 4 and 5, I don't think there are any 
violations, not even technical ones. As far as #1 is concerned, I 
think that is a different problem. I believe that each of the 

officers that took the time to go there, as well as the State Trooper, 
they made certain observations. Now I think it's just a matter of 
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common sense and good judgment that these are the restrictions. You 
in your wisdom have extracted them from either the statute or the 
case log as it is in Massachusetts and you have imposed that regu- 
lation,that's what he has to live with. He is singularly and 

solely responsible as the owner or the person in control. Now if you 
take and believe what he said and what his employees said. that when 
these entertainers come to his establishment he reads them to them 
and if they honestly think that in the process, and again I think if 
you read everyone's report and I've read them several times, now, I 
think you'll find that throughout. every one of them, they've all 
indicated that at all times the performers did have on clothing. If 
you could describe the apparel, housecoat, certainly something not 
that your wife or someone in your family wears around the home, but 
what ever it is, I am sure you're familiar enough with that type of 
gown so that at all times they are covered. And that at no time was 
anyone completely naked or nude and I think that that is compliance 
with, although maybe not the strict adherence that some people may 
want, but I think that it's fair to say that that's a reasonable 
compliance with this type of restriction. And finally, getting off 
the alleged violations and as put forth in the notice, I think 
everyone here is familiar with the place and from what I've been 

told they don't have any other type of problem with the establish- 
ment. That this is the only problem that you have and now that it has 
been publicly aired, the owners and the people that work there are on 
notice. The owners are on notice that you won't tolerate any kind of 
violation of any one of these very strict conditions and restrictions 
and I think that...can go forward and from here on I think it's fair 
to say that you won't see anyone from The Limelight Corp. back before 
your Board and I respectfully ask that you be fair in your con- 
sideration and deliberations, particularly on the items 2, 3, 4, and 
5 because there really are no violations, not even technical violations. 
As far as the five incidents reported to you, violations of the con- 
ditions, if you take into consideration, as I've said twice now, that 
at all times the women did have on some type of apparel and I don't 
know who initiated the complaint and I'm sure that's not within my 
province to find out, but I don't see any great, I haven't heard any 
great clamor from any organized groups or things of that type which. 
would infuriate either the Town or the standards of the Town. Again, 
for whatever value that has, I'd like to offer that to the Board. And 
I think that from today forward the people in charge and the people 
who work there know that you demand strict compliance with these 
restrictions and conditions. And I'm sure they can live with them. 

I respectfully ask that you give that consideration and that there be 
no sanctions imposed for whatever is set forth here. Ithank you very 
much for your patience and I hope I didn't upset any of your procedure, 


Town Counsel: No, I'm sure speaking for the Chairman and members of 
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the Board we thank you for what you did tonight. 


Chairman McAuliffe: Do you have anything to add at this moment? 
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Sel, Bartolini: Other than let the Counsel know, are you aware that 
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Mr, Queen and Mr. Cheske were before this Board informally? 


Atty DeCapua: Yes. I understand that. As you know, I didn't 
represent him at the time and I believe what you did was reduce the 
hours of... 
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Sel. Bartolini: No, I'm not talking about that. 


Atty DeCapua: Well, you have another incident. Well, speaking of 
that, Ll was a little confused because I read the Worcester Telegram 
and at that time I didn't represent them, but I read a particular 
article, if my memory is right. I thought one or two or all of the 
Board members attended some performance there and that you walked 
away and' that you might not have been happy with the entertainment, 
but I believe somebody said there was no violation. And, I think a 
week or two later, there was some further restriction imposed or by 
agreement someone said that they would eliminate that particular 
entertainment so I know about that incident, but I didn't know what 
occurred here, only what I read in two separate articles. 


the Board, 


Ch. McAuliffe:. All right, just to clarify the record as to the two 
visits by the entire Board of Selectmen and Town Counsel, that was in 
reference to a complaint which the Board had received regarding a male 
dancer and the Board of Selectmen did, in fact, along with Town Counsel 
view the show and did,in fact, find nothing obscene with that particu- 
lar show. I think what Sel. Bartolini was alluding to was the fact 
that we have, in fact, on more than one occasion, spoken with the 
owners of the Limelight and questioned them as to the type of enter- 
tainment and have informed them as to the complaints we have received 
from residents of the Town of Southborough, ifformally, at the old 
headquarters in the Town Hall and on visits to their establishment. I 
would, therefore, entertain a motion to take this under advisement. 


Selectman Zolli: I move that we take this question under advisement. 


Sel. Bartolini: I might add an amendment to take it under advisement 


Ch. McAuliffe: Any further discussion? Hearing none, all in favor 
say aye. 


VOICE VOTE: UNANIMOUS - AYE BY THE BOARD OF SELECTMEN 


Ch. McAuliffe: So be it. 
Attorney DeCapua: For the record, whatever your decision is, I'm 
sure it will be in writing. If you could get it to The Limelight, it's 
closer. They'll receive it faster than I will and I'm sure they will 
contact me. 


Ch. McAuliffe: We shall. When we reach a decision, we will. 


END OF HEARING 
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MINUTES OF EXECUTIVE SESSION - BOARD OF SELECTMEN - MARCH 22, 1977 


7:53 p.m. Selectman Bartolini moved to go into Executive Session. 

to Motion seconded by Sel. William Zolli. It was a unani- 

7:56 p.m. mous voice VOTE, Chairman McAuliffe informed the press 
and interested citizens that the meeting would reconvene. 


There was a discussion as to the severity of the punishment with 
Ch. McAuliffe feeling that a three day mid-week suspension was 
appropriate. Sel. Bartolini and Sel. Zolli favored the seven-day 
Suspension. The reason for the Executive Session was pending 
litigation, financial matters for the Town. Sel. Zolli moved that 
The Limelight license be suspended for seven days. Sel. Bartolini 
seconded the motion. During the discussion, Ch. McAuliffe said he 
felt this was too severe, that three days was appropriate and he 
would entertain a Motion for that. No motion was forthcoming. It 
was a two to one vote. Ch. McAuliffe voted against. 
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Transcription of Executive Session Tape: 


Town Counsel Busconi: This suspension is for the violation dated 
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January &, 27, 28, 28, 29, 1977 and February 13, 1977? 


Three Selectmen: Right. 
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Busconi: As concerns paragraph 2, 3, and 4, you have found them 


guilty, do you wish to include that in amongst your suspensions 
or do you wish to just rebuke them? 


selectmen: Yes, we wish to rebuke them. 
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---end of tape-= 
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MINUTES OF EXECUTIVE SESSION - March 22, 1977 


Selectman Louis J. Bartolini made a Motion to go into Executive 
Session, seconded by Selectman William Zolli. It was a voice 
vote, then a roll call was taken and it was unanimous. Chairman 
Thomas McAuliffe informed the press and interested citizens that 
the meeting would reconvene. 


There was a discussion as to the severity of the punishment 

with Chairman McAuliffe feeling that a 3 day mid-week suspension 
was appropriate. Messrs. Bartolini and Zolli favored the seven- 
day suspension. The reason for the Executive Session was 

pending litigation, financial matters for the Town. Selectman 
Zolli moved that The Limelight Corporation license be suspended 
for seven days. Selectman Bartolini seconded the Motion. 

During the discussion, Ch. McAuliffe said he felt that this was 
too severe, that three days was appropriate and he would entertain 
a Motion for that. No Motion was forthcoming. It was a two to 
one vote:for the 7-day suspension. Chairmap McAuliffe voted against. 


EXECUTIVE SESSION 
BOARD OF SELECTMEN 
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Tuesday, May 24, 1977 


9:35 p.m. Discussion concerned the three candidates presented by the Committee. First, 
to Mr. Davie from Southbridge. The Selectmen felt he was too weak a candidate, 
10:32 p.m. not capable of carrying out the very serious responsibility of this office. 


In regard to Mr. Rizzo, they felt he was too expensive and he was trying to 
price himself out of the job, his priorities lie in other directions. 


The Selectmen asked further clarification on Mrs. Johnson. The Selectmen were informed 
that there were other part-time candidates, but that none of them are as good as these 
three, as, of course, there are outstanding full-time candidates. Yet, these candidates 
are not willing to work part-time, primarily for financial or career reasons. 


« _ CO) 
MINUTES OF EXECUTIVE SESSION - Board of Selectmen - Tues. June 7, 1977 


10:20 p.m. Re: Grasslands Subdivision (off Flagg Road) 


11215. pem. Mr. O'Connor, attorney for Mr. Clark, opened the 
Executive Session by stating that the case has been 
going on for many years (since 1965). He said that Mr. Clark had 
submitted a subdivision plan and in discussions with Mr. Brewin 
(former Town Counsel for Southborough) it was agreed that the 
Planning Board would approve the plan. The case took some time 
and there was a change in Planning Board members and the new members 
wouldn't approve. A telegram was sent to Mr. Clark telling him his 
plan would not be approved. At this time he sued the Planning Board. 
Just prior to the meeting, the approved plan was given to Mr. Clark 
by Town Counsel Busconi. At this time Mr. Clark says his only in- 
terest is correcting a serious water problem that is dumping water 
onto his property and into his house cellar. Town Counsel Busconi 
told of an original agreement where the Town appropriated $1,500 at 
Town Meeting, another $1,500 was to be given by John Bartolini - an 
adjacent developer, and $3,000 was to be put up by Mr. Clark to 
correct the drainage problems on his land. This was sometime prior 
to 1971. Now costs have escalated and John Boland estimates the 
entire project will be $8,855. After much discussion, Mr. Clark 
agreed to come up with a total of $5,855 to get the project underway. 
The three members of the Planning Board (Lawrence Kimball, Paul 
Brefka and Patricia Capone) agreed to this tentatively, but said they 
would have to have a regular Planning Board meeting. It was under- 
stood that Mr. Clark will give the Town an easement to go on his 
property and bank passbook with $5,855 in it. John Boland will make 
arrangements to have the work done. It was agreed to proceed 
immediately before the court case comes up later this month. Mr. 
Clark and Mr. O'Connor left. 


Tit33) Dams Town Counsel Busconi discussed Dube vs. Town of 
Southborough and possibility of settling case for $250. 


Selectmen asked that Mr. Dube co to a meeting to 
discuss it. 
c a, c 


Louis J, Bartolini, Chairman 
Board of Selectmen 
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EXECUTIVE SESSION - Board of Selectmen - JANUARY 17, 1978_ 


8:35 p.m. Selectman Paul R. O'Connell, Jr. moved that the Board of 
to Selectmen, Advisory Committee, Personnel Board and Admini- 
9:09 p.m. strative Assistant Lundblad go into Executive Session for 
purposes of discussing the Salary Administration Plan and 

its affect on town finances. Motion was amended by Sel. McAuliffe 

to include the discussion of possible future collective bargaining issues 
raised as concerns the Salary Administration Plan. Unanimous VOTE to go 
into Executive Session. It was announced that the meeting would re- 
convene after the Executive Session was over. 


Present: Ch. Louis J. Bartolini, Sel. Thomas W. McAuliffe, Sel. Paul 
mane attic R. O'Connell, Jr. Administrative Ass't John A. Lundblad; 
Personnel Board: David Hayward (Chairman) and John Hofer 
(member), also their Clerk Eleanor MacLauchlan; and Advisory 
Committee: George McClelland (Chairman) and Philip Jenks 
(member). 


Sel. McAuliffe stated that any additional fringe benefits or pay re- 
ceived by those two associations which have not yet been certified or 
the firefighters association which is about to be certified, would 
merely lift the level of benefits prior to negotiation. He strongly 
urged the Board not to do this. He felt that it was extremely hard to 
take anything back from an association or union once it has been given, 
even though technically all negotiations begin at ground zero. He 
indicated that approximately one dozen department heads and clerical 
persons working full time will remain under the auspices of the 
Personnel Board and that the Personnel Board should concentrate on 
trying to assist these people. 


Personnel Board distributed a summary of the meeting of December 13, 
1977 which a number of issues were raised. The entire second page of 
that document (which is on file in the Selectmen's office Personnel 
File) dealt with Specific problems which will be resolved by the 
Personnel Board. The four issues raised by the employees which are 
to be discussed at this meeting include: 


1. Change of vacation schedule for regular employees, 
2. Increase in longevity pay, 


3. Double time for Saturday, Sunday, holiday work on an hourly 
basis, and 


4, An 8% across the board increase in 1978. 
Mr. Hayward's_ comments: 
First, in regard to the wage increase, he felt that it was necessary 
to give a larger increase since the last few years the increases have 
been below the level of the cost of living. In effect, the Town 


employees have therefore been losing ground. 


Secondly, he felt that some benefits should ve extended for the 
non-Highway and Water Department personnel. However, he had no way of 
doing only that giving only to those departments and therefore recom- 
mended that no more fringes be given until negotiations begin. 
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Sel. Bartolini requested information from anyone present regarding the 
cost of living for calendar 1977. Mr. Hayward indicated it was 6.6, 
Sel. O'Connell 6.2. Sel. O'Connell indicated that the Board should 
probably look at a flat 6% increase and felt that a nunber of our em- 
ployees were paid much too low and that we should seriously look at a 
program to upgrade them as quickly as possible. Ch. Bartolini indi- 
cated that he was against a percentage increase and favored instead 
flat increases which would be a benefit to the lower echelon employees 
and also favored a reclassification of other key personnel, some being 
at the lower end, but most of them being at the departmental head level. 
Sel. McAuliffe favored a 6 to 63 % increase. Again, Mr. Hayward 
indicated that pay raises have been running below the cost of living 
level and therefore the Board should consider at least holding at the 
cost of living level and not going well below it again. 


George McClelland requested information on how many persons were at 

the naximum in their pay category. Mr. Hayward indicated approximately 
two-thirds. George McClelland felt that this was a problem having _ 
people peaking out early in their career in an organization, feeling 
that the only incentive they had was possible cost of living. He 
recommended that the system be opened up to include nore steps and 

that the promotions be on a merit basis. He was disturbed to find 

out that we were not reviewing quality but rather just longevity. 


Sel. McAuliffe asked how many persons were in the merit category. Again, 
approximately two-thirds, according to Mr. Hayward. Mr. McClelland 
indicated, therefore, that most people in Town can expect no raise 
unless a cost of living is instituted. 


Sel. O'Connell requested information from the Advisory Committee con- 
cerning the reclassification of the Town Accountant's position. 

Mr. Hayward indicated that this was under way and that the change in 
nature of that position would dictate a reclassification. Sel. O'Connél 
indicated further that other jobs were changing also and that a 

number of glaring inequities existed especially at the Class 20 level 
where two out of the three employees working there were putting in 
long hours, working well beyond their required job descriptions and 
one other employee was working at a fraction of the same intensity. 
Mr. Hayward indicated that this would not apt to be brought before a 
Town Meeting that these sort of things can be changed by the Board 
themselves and would not have to be ready for the Annual Town Meeting. 
Sel. O'Connell indicated he would rather see the job done now and the 
Town Meeting review it and approve it especially if it means expending 
beyond Grade 20. Mr. Hayward felt that again it was difficult to do 
this work and do it right before the Town Meeting but he certainly 
could expand the grades beyond 20 up to 25 or 30 if necessary and then 
make changes as soon as possible. 


Mr. McClelland felt that the 6% increase would be easier to get past 
the Town Meeting and get unanimous support of boards rather than an 
8% increase. Furthermore, he felt that the vacation schedules should 
wait until negotiations have been carried out with other unions. 

Mr. Jenks indicated that he felt also that the Board should be very 
cautious in responding to the request of employees concerning fringe 
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penefits. Sel. O'Connell stated that the approach to be taken should 
be something like the fringe benefits already equitable with area 
towns and that further investigations continue on an on-going basis to 
determine if the last study of fringe benefits in the other towns is 
now inadequate. 


Ch. Bartolini requested any information from any person present 
concerning negotiations with the Fire Dept. He stated no request 
for negotiations has been filed. However, he wondered if there 

was a strategy concerning the Fire Dept. associations' needs and 
desires. No clear word had been received by any person present 
although it was felt that the firefighters' union might request pay 
for ambulance duty, EMT classification, shorter work week, and 
things such as this. Ch. Bartolini indicated that although these 
issues sound like more money issues, they represent very signifi- 
cant increases in the cost of fire and ambulance services for the 
Town since they reduce the hours under the current pay system. 

Mr. Hayward requested whether or not the consensus of the meeting 
would be for a 6-64% increase. The Selectmen felt that 6% was more 
appropriate - not up to 63. Mr. McClelland and Mr. Jenks deferred 
from offering anything more than personal feelings, their personal 
feelings being that the 6% figure would be more acceptable. 


9:09 p.m. Sel. McAuliffe moved to adjourn the Exec. Session. 
Motion seconded by Sel. O'Connell. VOTED unanimously. 


9:09 p.m. Brought back to open session. No votes were taken. 
No decisions were made, only recommendations to the 
Personnel Board. 


jal/mrp 


EXECUTIVE SESSION 
BOARD OF SELECTMEN 


March 5, 1979 


Present: Chairman Thomas W. McAuliffe, Sel. Paul R. O'Connell, Jr., 
Sel. Donna McDaniel, Admin. Asst. John A. Lundblad, 
Building Inspector Edgar Phaneuf, Jr., Town Counsel 
Frederick A. Busconi. 


7:01 p.m. First issued discussed: alleged zoning and building 

violations of John and Leo Bartolini, Trustees for B & B 

Realty Trust, Break Neck Hill Road (the Rossi Property). 

First, it was noted that no building permits have been 
applied for, for the construction of a large service building 
adjacent to the current structure on that property utlized by 
Bartolini Brothers Construction Company. Second, it was noted that 
the construction of that building represented at least an expansion 
of a non-conforming use or the expansion of a contracting business 
in a business district which will require a special permit or the 
expansion of a contracting business in a residential district which 
would require a variance. In any event, the Zoning Board of Appeals 
would be involved to legitimize the zoning for this problem. 


A letter which was written by the Administrative Assistant and 
signed by the Selectmen on Thursday, March 1, 1979 was reviewed 
again. It was the consensus of the Selectmen, Mr. Phaneuf, Mr. 
Busconi and Mr. Lundblad that the letter should be sent out 
Certified Mail in the morning, but that Messrs. Bartolini should be 
asked to come in for a conference immediately to discuss these 
problems and try to rectify the situation prior to the institution 
of litigation. 


The second issue discussed was property owned by John and 
Marguerite Bartolini, 12 East Main Street. In this case, Mr. 
Phaneuf, the Building Inspector informed the Selectmen that 
renovations to the attic area have proceeded without benefit of 
plumbing and wiring or building permits and, further, that this 
represented an expansion of a pre-existing, non-conforming use 
allowing six apartments in a single family district. Further, 
Mr. Phaneuf noted that the construction of an apartment in the 
attic represented violation of the State Building Code in that 
residential occupancy was being requested more than two stories 
above the ground in a wood frame structure without proper fire 
protection, i.e. sprinklers. 


As with issue one a letter is to be sent to Mr. Bartolini regarding 
this problem, but it is also to be requested to meet with the 
Selectmen's Administrative Assistant, Town Counsel and the 

Building Inspector as soon as possible to try to rectify the 
situations instead of resorting to litigation. 
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In the event that litigation would be necessary it was agreed that 
the Town should seek relief in the Superior Court in Worcester if 
at all possible. 


End of Executive Session. 


7:35 p.m. VOTED to adjourn the Executive Session. 


jal/dp 


Executive Session 
BOARD OF SELECTMEN 


March 20, 1979 


Present: Chairman Thomas W. McAuliffe, Sel. Paul R. O'Connell, Jr., 
Sel. Donna L. McDaniel and Admin. Asst. John A. Lundblad. 


9:13 p.m. A discussion of finances regarding proposals for the 
purchase of the new fire headquarters property required 
an Executive Session. The bids and certain documentation 
were discussed. Jeanne Duggan, who represented the 

League of Women Voters, questioned the decision to go into 

Executive Session because these proposals had been discussed at 

open session. Sel. O'Connell stated that after the bidders had 

filed certain information with the Committee, that the 

Committee itself had discussed these in Executive Session. They 

discussed some of the nuances of the bidding process. Sel. 

O'Connell then moved that the Board of Selectmen go into 

Executive Session to discuss the sale of town property. Said 

Executive Session began at 9:13 p.m., all three Selectmen voting 

in favor of the Executive Session. It was stated that the 

regular meeting would reconvene after the Executive Session, that 
no votes or decisions would be made in the Executive Session 
unless revealed in the opening session immediately after the 

Executive Session. The Selectmen, the Admin. Assistant and 

members of the Committee to Study the Sale of the Fire Station, 

including McClelland, Ball, Millholland, Phaneuf and Brefka 
adjourned to the Board of Health Office. 


9:55 p.m. Executive Session adjourned. 


No votes were taken, no decisions were reached. 


jal/dp 


MINUTES OF MEETING 


EXECUTIVE SESSION 
January 22, 1980 


Present: Chairman Paul R. O'Connell, Jr.; Sel. Donna L. McDaniel; Sel. Louis J. 
Bartolini; Administrative Assistant John A. Lundblad; Police Chief 
Robert A. Goyette. 


10:23 p.m. Selectman Bartolini gave a presentation on the Police and Fire progress. 
to Selectmen were satisfied with the offers made by the Committee, they 
11:45 p.m. were hopeful that the Committee could resolve the issue without going to 
fact finding, especially in the case of the Police. Selectman McDaniel 
gave reports on the Water and Highway, indicating that the Highway 
settlement was eminent in her opinion, but that the Water settlement was far away, 
perhaps even in arbitration or fact-finding if progress couldn't be made soon. 
Meeting adjourned at 11: 45 p.m. No votes taken. 


MINUTES OF MEETING 
EXECUTIVE SESSION 


Tuesday, February 17, 1981 


Present: Chairman Donna L. McDaniel, Selectman Louis J. Bartolini, Selectman 
Thomas W. McAuliffe, Police Chief Robert A. Goyette, Administrative 
Assistant Jeffrey Grossman and Town Counsel Frederick Busconi. 


Re: Michelle Lanza Case 


8:33 p.m. Executive Session convened in Conference Room B at the Town House. 
The purpose of the Executive Session was to discuss Massachusetts 
Commission against Discrimination Complaint No. 78-WEM-0084, filed 
on September 6, 1978 by Attorney Albert J. Grudzinskas, Jr. in behalf of 
Michelle J. Lanza v Board of Selectmen, Town of Southborough. Also discussed 
was the Answer of Respondent to Complainants Motion filed by Frederick A. Busconi, 
Town Counsel for the Town of Southborough ¢ the settlement proposed by Michelle J. 
Lanza on February 11, 1981 numbers one through six inclusive. The monetary 
value placed on the proposed settlement is approximately $4,000. After discussion 
of the proposed settlement as well as the other supporting materials, it was 
decided that the Selectmen would instruct the Town Counsel to notify the 
Massachusetts Commission Against Discrimination that after consideration of the 
offer of settlement, it is the Town's position that there has been no discrimina- 
tion and,therefore, the Town declines the offer of settlement. 


9:13 p.m. Executive Session adjourned. 


, Administrative Assistant 


jag/mim 


MINUTES OF EXECUTIVE SESSION -- May 19, 1981 -- TOWN HOUSE 


Present were: Jeffrey A. Grossman, Administrative Assistant 
Town Counsel Frederick Busconi 
Selectman Chairman Louis Bartolini 
Selectman Thomas McAuliffe 


Selectman Aldo Cipriano 


8:45 pm Executive Session discussion centered around 

ine pm Mr. Robert Goyette's hypertension case. Town Counsel 
discussed the Plaintiff's Bill of Complaint and Motion 

for a Preliminary Injunction. He read the Judge's Decision in 

regard to the application by the Plaintiff for a Preliminary 

Injunction. 

Town Counsel advised the Board that with the 
approval of the Selectmen, he would contact Attorney Feldman 
to see if Feldman had applied to the Worcester County Retirement 
Board on behalf of Police Chief Goyette. If an application had 
been filed, Chief Goyette through Feldman would discuss the 
action brought against the Town. 

The members of the Board read the Bill of Complaint 
and the Judge's denial of the Chief's Motion for the Preliminary 
Injunction-and discussed between themselves, the Admin.Ass't & TOWN sel 
the actions of the Superior Court Judge and its ramifications 
upon the Chief's retirement petition. Fred was advised to 
contact Feldman regarding the dismissal of the action pending 
in the Superior Court and inquire of Feldman as to the 
existence of medical testimony regarding the Chief's past and 


present health. If medical records do exist, Fred will request 
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these records. Fred is to keep in contact with the Worcester 
County Retirement Board and Feldman concerning the progress 
of all matters pending between Goyette, the Town and the 


Retirement System. 


jag/mrp sman, Admin.Ass't 


MINUTES OF EXECUTIVE SESSION -- May 19, 1981 -- TOWN HOUSE 


Present were: Jeffrey A. Grossman, Administrative Assistant 
Town Counsel Frederick Busconi 
Selectman Chairman Louis Bartolini 
Selectman Thomas McAuliffe 


Selectman Aldo Cipriano 


8:45 pm Executive Session discussion centered around 


to 


i] e 
10:15 pm Mr. Robert Goyette's hypertension case. Town Counsel 


discussed the Plaintiff's Bill of Complaint and Motion 
for a Preliminary Injunction. He read the Judge's Decision in 
regard to the application by the Plaintiff for a Preliminary 
Injunction. 

Town Counsel advised the Board that with the 
approval of the Selectmen, he would contact Attorney Feldman 
to see if Feldman had applied to the Worcester County Retirement 
Board on behalf of Police Chief Goyette. If an application had 
been filed, Chief Goyette through Feldman would discuss the 
action brought against the Town. 

The members of the Board read the Bill of Complaint 
and the Judge's denial of the Chief's Motion for the Preliminary 
Injunction-and discussed between themselves, the Admin.Ass't & TQWN sel 
the actions of the Superior Court Judge and its ramifications 
upon the Chief's retirement petition. Fred was advised to 
contact Feldman regarding the dismissal of the action pending 
in the Superior Court and inquire of Feldman as to the 
existence of medical testimony regarding the Chief's past and 


present health. If medical records do exist, Fred will request 
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these records. Fred is to keep in contact with the Worcester 
County Retirement Board and Feldman concerning the progress 
of all matters pending between Goyette, the Town and the 


Retirement System. 


sman,Admin.Ass't 
jag/mrp 


MINUTES OF EXECUTIVE SESSION - July 28, 1981 - Board of Selectmen 


Present were: Chairman Louis J. Bartolini, Selectman Thomas McAuliffe, 
Selectman Aldo Cipriano, Robert A. Goyette, his Attorney, 
Mr. Feldman, Administrative Assistant Jeffrey A. Grossman 
and Town Counsel Frederick A. Busconi. 


Meeting convened at 7:38 p.m. Discussion related to the request by the 
Board of Selectmen that Robert Goyette resign as Chief of Police of the 
Town of Southborough. Attorney Feldman indicated that the Selectmen 

did not need an official resignation as the papers submitted to the 
Worcester County Retirement Board relating to Robert Goyette's request 
for disability retirement indicated his resignation. Town Counsel stated 
that if the papers indicated such a resignation, that he does not see 
a. problem with submitting an official resignation to the Board of 
Selectmen so that the Town may proceed with hiring of a new Chief. 
Attorney Feldman asked the Selectmen to give his client two weeks to make 
a decision. Robert Goyette stated that the Town of Southborough was 
responsible for him not having a physical. Chairman of the Board stated 
that Goyette was responsible to obtain a physical and that it was a 
condition of employment as stated on the application form which Robert 
Goyette duly signed on September 20, 1979. Robert Goyette stated that 

he is not physically capable of returning to work and that he appreciates 
the Selectmen's assistance in the past year and a half. He has no problems 
with the Board and is quite aware that they have “gone to bat" for him. 
Attorney Feldman reiterated that he would like two weeks for he and his 
client to decide whether or not to submit an official resignation. The 
Board of Selectmen UNANIMOUSLY AGREED to such a request. However, no 
vote was taken. 


8:13 p.m. EXECUTIVE SESSION ADJOURNED 


> 


effréy A. Grossman, Administrative Assistant 


jag/mfim 


Executive Session 


5:28 p.m. June 22, 1982 


Present: Chairman Thomas W. McAuliffe, Aldo A. Cipriano, Denson 
L. Satterfield, Jr. and Frederick A. Busconi, Town Counsel 


Re: Lanza vs. Town of Southborough 


Fred Busconi is meeting in Springfield tomorrow with regard to the 
discrimination complaint filed by Lanza against the Town of South- 
borough. This hearing is the last attempt for conciliation. The 
complaint was filed in 1978. 


Mr. McAuliffe will accompany Fred. They both will listen to what 
Mrs. Lanza's position is and return to report this position to 
the entire Board to enact on the next meeting, July 6, 1982. 


Re: Robert Goyette, Vacation and sick pay. 


Mr. Goyette has requested to receive vacation pay and sick leave 
amounting to more than $3,000. This is to reimburse him for 
vacation time and sick time due him if the Selectmen concurr 
with the decision of the Contributory Retirement Appeals Board 
that Mr. Goyette's illness is a direct result of his employment 
in the Town. 


Mr. Busconi was instructed to solicit a settlement from Mr. 
Goyette and return to the Board of Selectmen with his response. 
The loan of $1,000 plus interest would be deducted from the amount 
due him. 


The executive session adjourned 6:18 p.m. into open session. 


Respectfully submitted, = 
ee: 
Janice C. Conlin 

fice Manager 


EXECUTIVE SESSION MINUTES--TUESDAY, SEPTEMBER 21, 1982--HEARING ROOM 


8:15 pm Re: Request by owner of Hong Chow Restaurant, 
to 77 Turnpike Road, Fayville, Jake Lung Soo Hoo 
9:00 pm to open the bar section only. 


Present: Jake Lung Soo Hoo 
Attorney Milton Raphaelson (for Jake Lung Soo Hoo) 
Board of Health: Chairman Philip Mauch 
Dr. Timothy Stone 
Fred Douglas 
Secretary to Board of Health Dorothy Manning 
Board of Selectmen: Chairman Thomas McAuliffe 
Selectman Aldo Cipriano 


Administrative Assistant to Selectmen Jeffrey Grossman 
Secretary to Selectmen Marjorie Putnam 


Building Inspector Edgar Phaneuf, Jr. 
Wiring Inspector James McCaw 
Fire Dept. Inspector - Capt. George Killam 


Transcription from tapes ..... 


Philip Mauch: I first refer back to a letter dated February 22 
which involved the Fire Department, the Building Department, 
Police Department, Board of Health, and an on-site inspection 

of the Hong Chow. I can do nothing but review letters because 
truthfully at that point in time I was on vacation. This was, 

I believe, either the fourth or fifth time that the Hong Chow 
has been closed down for several violations, either by us 

or by the Building Department. On week ago Tuesday night, Jake 
came in to see us in desperation to see if he could open the 

bar, to see if he could get any money coming in so he could do 
some further remodelling which has to be done down there. We 
honestly as a Board,for the second or third time, have tried to 
discourage him in the worst way simply because the man on his 

own volition stated his financial situation and it's one of those 
that the poor guy is down, is struggling, he wants to work; we 
have given him repeated opportunities. It just doesn't turn out. 
We have got nothing but nuisance complaints every time we have 
tried it. We did have a study done by an engineer Bob Beal of 
Hudson. If you want to read the study later on, you can. I 
think everybody has a copy of it. The study basically says that 
it is a hard situation, sewerage-wise and if it is done, it's 
become nothing but a legal or illegal, whatever you want to call 
it, holding tank to help the guy along but it still doesn't 
remedy the situation. We told Jake at that time that we would 
take it under consideration, but the first thing we wanted to do 
was to have a meeting with the Board of Selectmen and all the 
Boards involved with inspections. The reason we wanted everybody 
involved because, first of all the Board of Selectmen controls the 
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liquor license. They are the ones who say yes or no. We feel as 
though the liquor license and the bar is a part and parcel of the 
building and the rest of it. We, unfortunately, had complaints 

- nuisance complaints - from the Police Department and went down 
there and found there also had been sewerage complaints, even 
when the bar was open before. I would like to read you a copy 

- I believe you people have one - but it is a short letter, a 
letter that we wrote back to him on June 23 of this year, 1982: 
(Philip Mauch read letter dated June 23, 1982 from the Board of Health to 

Jake Lung Soo Hoo, 757 Washington Street, Brookline, MA 02146.) 

I would like to make a short statement and then I will turn it 
over to Jake's lawyer. I think Jake will fully admit that the 
Board of Health has more than gone over backwards to try to help 
him out. It seems as though it “sort of is a losing battle. Jake 
can't seem to get on his feet enough to get the proper help to 
run the place and once the place gets opened, it's a maintenance 
situation to keep it running so that we can keep up with the Code. 
We have overlooked, from time to time, building violations, 
wiring violations and that's why we figured, well, we might as 
well get everybody involved. That building in general, and you 
can hear from the others, requires an awful lot of work before 

we feel he should open anything. I think it is a hazard to the 
public right now even to let anybody in there. I think there is 
an awful lot of work to be done, and I think that this point in 
time it will resolve again feelings, but I think that this board, 
I don't know whether it is unanimous or not, I know it is two out 
of three, this board - until such time as that place can 
absolutely meet the Code which requires a lot of money and it 
doesn't look as though he can get it - want to keep the bar closed. 
We don't want him to open the bar. It is part and parcel of 

the whole business. We, by the way, before we go any further, 
have met with Milton Raphaelson at several public health meetings. 
We were the people a year or two ago who advised Jake in the 
worst way to try to help himself out - to get legal counsel and 
also to get a money backer, but Milton has been good enough to 
kind of advise him and help and he has been asked to come here 
tonight, and I don't know whether he has all the information he 
needs. We'll supply him what he needs but I think we should hear 
what he has to say first. 


Attorney Milton Raphaelson: Thank you very much. I appreciate 
your ruling on my Motion for an Executive Session. I've said 

to the Board of Health and I say to you, poor Jake, he seems to 
have insurmountable problems and they seem to get worse. I like 
the guy, but I don't think I like him as much as the Board of 
Health likes him. Probably you fellows like him too. The prob- 
lem is, about a year and a half ago, I think he made some kind of 
arrangement to call for the pumping situation and there was an 
improvement. I didn't know until tonight, and I still don't know 
specifically, whether that pumping thing worked out. That would 
be my first question to the Board of Health. I have a great deal 
of respect for them. I didn't know whether in fact he violated 
that pumping rule. That is the first question I have to ask. 


Executive Session - Selectmen's Meeting of September 21, 1982 
Page 3 


Phil Mauch: The pumping rule was a temporary measure and through no 
direct fault of his, it was our understanding. Unfortunately, the 
guy was there several times and Jake wasn't there. Jake had pretty 
good control when he was there. He can't be there 24 hours a day. 
God knows he works from sixteen to eighteen hours a day. 


Att'y Raphaelson: Is there any evaluation exactly whether this system 
would function with just a bar and no food? 


Phil Mauch: No there isn't but possibly it could. We would have to 
look into that..... 


Att'y Raphaelson: Has he ever run the bar separately? 


Phil Raphaelson: For a few days, yes. 


Att'y Raphaelson: So no one knows. Would this be something, 
assuming that he opened the bar only and no restaurant and did 

the other things required by the Fire Department, Health Department, 
and Building Department - assuming that there was no food license 
there - would the Board of Health insist on a new system? I think 
we are talking about thousands or tens of thousands. If we can't 
solve this problem, then we are done. So what I would like to 

do is to somehow work up a plan where Jake could open the bar, 
keep the license and not have to put in a new sewer system. 

The whole concept has to be, and I told Jake this a thousand times 
and everybody else has, he has got to sell the place befoneiit burns down. 
He doesn't grasp the problem. He told me tonight, and it may or 
may not be true, that he doesn't have a nickel. All he has is a 
piece of property which, depending on who you talk to, is worth 
anywhere from $100,000 to $300,000. He doesn't have money for 
insurance. He is trying to get some partners. I am not saying 

he is going to. I think that is his intent, but I can't make any 
promises because he has some emotional attachment to this place. 
as opposed to a business connection. He feels he is going to get 
this: "partner" if he is open as a barroom.If it is possible, what 
is it that the Fire Department and the Police Department want him 
to do. And of course he has to get pricing on those things. And 
whether or not the Health Department will allow him to run just a 
bar. Then he would get a pricing on those things. If the Health 
Department sticks to what they said (inaudible). 


Ch. McAuliffe: Could we hear from the Building Inspector as to 
the violations as to whether any action has been taken on the 
violations as far as you can see. 


Building Inspector Phaneuf: To the best of my knowledge, no action 
has been taken on Building Code violations that we saw. Most of 

the problems that we had there on blocked means of egress. If the 
building is open to the public now, it must have atl the designated 
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means of egress, emergency means of egress, must have emergency 
lighting, must have exit signs properly illuminated, must have 
fire escape and means of escape from the second floor because 

it is usually the second floor rest rooms which are open to the 
public and the fire escape outside which was built originally 

is now in a decayed condition, would have to be completely re- 
built. I personally feel in talking to State Inspectors 

that the upstairs bathroom facilities should be completely 
isolated and cutoff and the new facilities that he started con- 
structing downstairs be completed prior to his opening the bar. 
Morally, I feel obligated to see that the public stay off the 
second floor. It is that dangerous. After the last inspection 
we made - I am very adamant on that point. I could not allow it opened up 
the way it is now. (inaudible here) ... night latches on the 
door leading out to the porch. There has been material piled in 
front of that door. He started the bathroom facilities on the 
first floor, it is roughed in, that's all. I would say without 
a great deal of expense, he could probably finish it. 


Raphaelson: In other words, it is easier to finish the first 
floor bathroom... 


Raphaelson_: I have no objection with this, having a bathroom 
on the first floor formale and female. You have no objections to 
closing the second floor and... 


Ba Phaneuf: Not at all. 


Do you think that by closing the second floor, this will 
solve all of the problems? 


Building Inspector Phaneuf: It would solve the problem of using 
the fire exits on the second floor. You still have other problems, 
housecleaning problems, dead bolts, wires and nails, etc. (inaudible) 


Atty. R: Is it fair to say that it doesn't involve that much 
after you get through the bathroom... 


Building Inspector Phaneuf: Financial-wise...not take a lot of money. 


Atty. R: So, the first floor backrooms and the closing of the second 
floor will solve most of the financial... 


}ad-TABBBeebPameUsi. QSoE8E RF ths. buiddingePaeblene, 


A ; our princi ba oncerns 
is the general housekeeping in the basement /°2REEERyensee UghibLe EYash. 
updated. If he intends to open only the bar, then some of our 
violations might not be a BEEP $356 such as the dining room .. the 
exits to the bar/*“tfie £98 Age Raeemergency lighting, the area 
open to the public...and the rest of the building were blocked off 
from the public, then that would solve some of the violations. I 
would also like to point out that some of the violations found in 
February are the same violations that have been pointed out and 
pointed out. This is nothing new. 
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Wiring Inspector James McCaw: Electrical violations are mainly in 

the basement and the second floor area where you could see. The 
basement, again, the housekeeping, there was probably I guess about a 
foot of water on the floor. It probably has been corrected but the 
boiler room--the electrical wiring was not installed in a workman-like 
manner. There were a lot of minor things, connections not made 
properly, not expensive - just a case of putting them back together 
properly and neatly. The second floor violations were vandalism- 
type things - Light fixtures had been smashed with bare wiring 
exposed, emergency lights not properly wired, not properly installed. 
The public should be kept away from those kind of things, however I 
feel if the second floor were closed, that type of wiring should still 
be disconnected or corrected so that - this is an old wood-frame type 
building, and if you still have the first floor open, you still have 
the electrical hazard existing on the second floor. We don't know 
how much about the wiring in the wall. These things that are on the 
first floor...I would say to either correct it or just disconnect it 
so that the wiring is no longer live and there is no danger of fire. 
Other than that, I don't have any real problem. I don't think the 
electrical problem is a major expense. Probably a good day or two 
work for an electrician to get in there and straighten the wiring out, 
cover up the marks and make up the connections. 


Ch. McAuliffe: Does the Board of Health want to make a comment at 
this time? 


Fred Douglas 

Board of Health: I would like to comment on the septic system. 
This is an operating holding tank probably for a period of...and 
have been operating this way for many years. This is against our 
Code. ...One reason I wished Town Counsel to be here was just to get 
an opinion on the Code we have to rule by and what we have in front 
of us here today and what has existed for many years, and what we 
should really push on this for an issue here. My own opinion is 
that septic system should never overflow. Granted, it is not 
operating as a system should operate. If someone is willing to 
spend the money and is required to maintain it and keep it from 
overflowing, he should be allowed to operate no matter what the 
Situation is at present, in my opinion. My opinion could be over- 
ruled by a higher authority. Or we could turn back and say,look 

the existing condition has been allowed to go on, why not let it 
continue. 


Dr. Stone 

Board of Health: I think that Jake should look down the Pike and 
say to himself, that when this was operating as a restaurant, he 
had that system pumped very frequently at least once a week, and if 
he is opening the bar in view to reopening the restaurant down the 
line, he's got to make up his own mind whether that kind of expense 
is the type of thing that he is going to be able to bear. In other 
words, he should make up a financial plan now because we would be 
very anxious to make sure that that system does not overflow again. 
It's virtually a holding tank and we have advised him repeatedly to 
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get a certified pump and sanitary engineer to tell him what he has got 
and to see if there is anything that can be done to make this system 
work better. Because he virtually has holding tanks now, and if he 
has in the back of his mind that he is going to reopen his 

restaurant, he is going to be faced with repeated overflows unless 
that system is so designed that overflows don't occur again. He has 
got to make a long term plan and a long term commitment and if it is 
his idea now is to open the bar to just make enough money to get the 
restaurant going, he is going to be faced with the expense of having 
that system pumped and pumped as it stands now. He has got to make up 
his mind just what he is up against. 


Attorney R: I don't think that Jake thinks that any bar will give him 
the money to open up the restaurant. I think opening the bar will 
give him a chance to get a partner. A partner is what he is looking 
for. And believe it or not, I have talked to at least two different 
people that Jake has talked to and asked if they could come up with 
money overnight. I have talked to several lawyers and real estate men. 
He does have some prospects. There is no question that once he opens - 
first of all, he is worried about losing his license if he doesn't 
operate. He is worried about finding a partner if he has no license, 
he can't run it. Basically, that's where it is. If he could be sure 
he is going to keep the license, I don't know what your rules are, he 
is not open and comes January first, you may have a question, I don't 
know. Number 1 - if he keeps the license. Number 2 - if he is open 
under ..... - That is all he wants. If he doesn't get a partner, 
he doesn't get a partner. He is going to have to find the money for 
the license. He is going to have to find the money to do the work. 

I don't think he can find a partner, he tells me he can't, unless the 
place is operating and running... 


Sel. Cipriano: Relative to the license since you brought it up, my 
understanding is that he has not ....a number of concerns of town 
agencies make that piece of paper worthless. I understand what you 
are say in terms of his con¢gerns on renewal. I have seen 

communities receptive to/someone holding a pocket license, but I think 
you probably also know that I think there is somewhere in the 
licensing law generally, Mass. General Laws, which talks about inactive 
pocket licenses and the fact that we really are not supposed to let 
that happen for a long period of time. What I am saying right now 

to everybody is that we have not taken any official action to do 
anything until January first, so is the holder of that license. 

When the license comes up for renewal, that is going to be my thought. 
Those are the things I am going to question in my own mind relative 
to that aspect. Right now he is the holder of the license. If he 
can square away his finances between now and renewal date, then all 
is fine relative to that part of it. He knows it. He has his own 
destiny right now, even though quite frankly, we could almost review 
it. We haven't. We have heard a number of violations from the town 
agencies. I heard Phil mention something about a legal or illegal 
holding tank. Does that mean you are not sure whether or not it 
would be legal or illegal? 
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Philip Mauch: Let me see if I can clarify that whole thing. 

Jake has in existence down there, because we have had it open 

by several agencies, we have looked at it, our own man has looked 
at it, he has a 22,000 gallon - believe it or not - concrete 
block cesspool which is not tight. He has - thank God it isn't 
tight because if it was tight, it... - it is leaking out through 
the bottom, and according to what the water table does, and that 
is a high water table area, we believe that maybe sometimes he 
had it pumped too much. In other words, too much taken out at 

a time, that he is removing some of the water table. There is 

a storage capacity in a dry time of year for 22,000 gallons. 

He has had a trailer go in there and pump it dry. 22,000 gallons. 
They have pumped at certain times when he was doing his best -- 
they pumped 5,000 to 6,000 gallons a week out of that. If he 
gets a two or three day rain, the cellar floods and everything 
starts and the tank overflows. So what I am saying is, I 

think it actually becomes - interpretation of a holding tank. 

The State's Code says you should not put in a so-called tight 
septic tank and just pump that septic tank. I don't say that 
that place is doing it. The State, however, does not allow you 
to do this. We consider that a holding tank simply because 

as far as we could ever find out through certain investigations 
done down there, there is no leaching off that 22,000 gallon 
system. There is none. So the cesspool takes what he has to 

get rid of. 


Sel. Cipriano: There never was any leaching? 


Phil Mauch: I don't believe there ever was. It has been questioned 
at certain times by when the previous owners had it, that there was 
certain times it does on that property. We can't prove this. 

As far as we know, there is no leachim off that 22,000 gallon. 

-.-We had him put in, what we call a high water mark. So before 
that holding tank got full, before it was going to overflow, an 
alarm would go off which could be heard and he knew he had to do 
something. It gave him time to do something to call the pumper... 
That was raised a second time. Jake wasn't there several times. 

One of the major problems - in a Chinese restaurant you don't have 
a grease problem. In a Chinese restaurant you have a water problem. 
Everything is cooked with water with every few exceptions. You 
have a great amount of water used in a Chinese Restaurant. They 
don't have a grease problem. The restrooms being upstairs had the old 
type flushometer, and what was happening both from the bar and 
from the restaurant, especially late at night, you get a crowd at 
the bar, they go upstairs to the restrooms, push the flushometer, 
the flushometer would get stuck, and Jake would never know it. 

That thing was filling the septic tank all the time. That was one 
of the major problems. He couldn't be downstairs watching what was 
going on and go upstairs everytime somebody went to the men's room 
or ladies' room. That was one problem. We found this out. He 

had several water leaks in there. The Water Department went down 
and investigated some of the leaks and they helped him out on a 
couple of leaks. He had a refrigeration problem from time to time. 
We tried to cut his water load down just as much as we could in any 
way we knew how to give him less amount of water going into that 
cesspool. It is a concrete block cesspool. You couldn't build a 
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new one like that today. They wouldn't let you. This has been 
going on, and truthfully before Jake bought into the place, the 
previous owner - Novick - was down to low bottom. He was doing 
next to nothing for a long time. 


Sel. Cipriano: It sounds like the original system was probably in 
violation to begin with. 


Phil Mauch: I don't think at that time it was. The complaints 
with Jake have been going on since 1975 and it was run quite a 
long time before that. It was run both as a restaurant. It was 
run as a chocolate place. 


Sel. Cipriano: Is Mr. Lung Soo Hoo the sole owner of that property? 
Is he leasing it? 


Atty R: No. He owns the corporation. He bought Novick's 
corporation. 


Sel. Cipriano: He owns the land? He owns the building, he owns 
everything? 


Atty. R: Yes. Exactly. He is the corporation. To answer that 
question and give you a legal opinion. There are two things: 

(1) When it was put in it was legal and it makes it legal now. 
Except there are some violations now and I think they are kind of 
working on a variance which the Board of Health can give a variance. 
They have given one, whether it is official or not. Of course, it 
it has got to be pumped from time to time. 


Sel. Cipriano: Other things have been mentioned about violations 
existing for a long period of time, minor things, things that could 
be corrected with just a little work. I am hearing there is a 
financial problem with this individual, and I am saying to myself, 

if there really is this financial problem and if there really is 

this concern to bring himself out of this financial problem, then 

why didn't he start way back correcting the minor problems that 
existed whether it be physically unblocking an entrance or correcting 
a minor wiring violation so that our Inspectors could at least see 
some kind of intent to comply with their request. 


Atty R.: I think my answer is going to be--sometimes there was a 
violation which was corrected and the next week it was there again. 
I think that is correct. In other words, a violation regarding 
blocking is corrected and somebody comes along and blocks it again. 
It isn't that it was't corrected, it just happens again. 


Sel. Cipriano: He has to control. He is the owner of the place. 
He must have had control over those people. 


Atty R.: I appreciate that. The question is who controls? 
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Phil Mauch: The Board of Health cannot say that many many times Jake 
has not tried. The problem is that the poor son of a gun has tried 
alone. He hasn't had any help doing it. Doc and I have gone down 
there on several occasions as late as eleven o'clock at night to 

see if we could let him open and we found him on top of the tables 
painting the kitchen ceiling.It isn't that he hasn't tried. He is 
trying to get the thing back open again. We have gone through this 
desperation bit many times. You can't say the man doesn't try. 


Sel. Cipriano: From my standpoint, this may be very mechanical, but 
we have not pulled his license. He still has a license to operate. 
These individuals really hold the key because in their own areas 

is an expertise which we have to listen to. I am not a health man 
and I am not a fireman who understands those violations, wire or 
building. If this individual can satisfy the amended concerns or 

if these individuals can adjust, and in the adjustment of whatever 
the violations are, be satisfied -- now you have the confidence in 
them -- if they adjusting, targeting or earmarking certain violations 
for correction and letting other ones go for now, then I am assuming 
-- and I think correctly so -- that they feel the ones they are 
asking to be completed, are the ones that could jeopardize public 
health and safety and those they are letting go are maybe just 
technical violations which won't affect public safety. If they are 
willing to make those adjustments, then they really hold the answer 
to it until January first because then it is in our ballpark because 
we then have to review the status of it. You take a big gamble 
coming in here now, and you are probably aware of that. The 
opportunity is here to present your case. Things are going to come 
out both ways and we are going to be thinking about it. Fine. In 
January, the beginning of January, we are going to be looking to see 
how much of what we have heard tonight has been complied with. And 
if it is substantial, I will feel that the man is trying. But if I 
find from the Inspectors or the Health Agents that we are in the 
same ballpark we were a numerous times before, then I'd say he has a 
problem. That's really my open thoughts on what I am looking at and 
what I have heard and my viewpoint. 


Ch. McAuliffe: Let me ask this question of the Board of Health. 
If, in fact, all of the violations, all of the suggestions, 
recommendations that have been made here tonight - closing off the 
upstairs, etc.,have been completed and accomplished, what would be 
your feeling about allowing him to open just the bar portion? 


Phil Mauch: I think the only honest way of doing it and what I 
would like to propose is, that at some point in time, as soon as 
possible, that we meet Jake down there again - all the boards. 
And we first update any inspections. At that point in time, if he 
survives, we would reconsider. We would have certain stipulations 
in our sewerage ....... 

(E.Phaneuf, G. Killam, and J.McCaw nodded in agreement.) 
Ch. McAuliffe: Therefore, it is the unanimous opinion of those 
here present this evening that if all the concerned boards and any 
additional concerns that may arise in the time of now and the time 
of his reopening are addressed, that we agree, or you people agree 
that you have no objections to him reopening that bar section. Am 
I clear on that? 
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Ed Phaneuf: That's been the feeling right along. 


Ch. McAuliffe: I understand that. But I just want to get this 
on the record and squared away. It has got to be squared away 
to each and everyone's satisfaction, number one. Number two, I 
want to point out to you, Mr. Raphaelson, there have been in the 
past numerous complaints and violations regarding fights down 
there in the parking lot, selling after hours, etc. Absolutely, 
postively this Board will not tolerate nor condone any more of 
it.So that you are forewarned if, in fact, we vote to approve 
this. If there is any trouble down there, because the neighbors 
have complained, the police have spent numerous hours down there, 
this is not going to be tolerated. 


Phil Mauch: I would like to put a question out for consideration 

at this point. Would it be fair to put a time limit on his getting 
this thing ready? I hate to see the man chase with a little money 
and not have enough to complete it. I think it would be fair, if 

it is all right with you people, or through his attorney, to see 

not tomorrow or the next day, but some sort of a date or goal for 
him to go to. I hate to see him into November or December around 
Christmas time and still not make it and he would have spent X-number 
of dollars. 


Attorney Raphaelson: I suppose I can answer that based on what I 
have heard from you tonight as there are experts here from all areas. 
I am an expert on none of them. I ama lawyer. I am just stumbling 
along. If Jake puts in a bathroom downstairs, two bathrooms down- 
stairs, that everyone here will go along with it, I believe. 


Ch. McAuliffe: If he puts the bathrooms in and he complies with 
every other stipulation (interrupted here) 


Attorney Raphaelson: If he starts within a reasonable time to put 
the bathrooms in... 


Ch. McAuliffe: He can start tonight. He can start tomorrow. I 
want to make it perfectly clear, crystal clear, that each and every 
concern raised here tonight will be addressed or he is not going to 
be allowed to open. 


Attorney R: I appreciate that. What I am saying is the others are 
nothing financially, am I correct about that? That is what I think 

I grasp from this. The others are nothing. If he does one,the others 
are going to be done. 


Sel. Cipriano: Let me briefly clarify what's happening here. We have 
not had any official hearing on the revocation or suspension of his 
license. He holds that license. These individuals have a concern. 
There are two layers of government that he has to satisfy. He has to 
satisfy this group which is the heart of it. Whatever they have 
decided to adjust, to amend, for the public safety, that's fine. But 
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then, at a later date, on January 1, whenever those licenses are re- 
newed, we are going to have an opportunity to review. 


Ch. McAuliffe: I don't want to pull that into this because... 


Sel. Cipriano: No, I am not pulling it in, Tom, what I am saying to 
you is that we haven't taken official action yet. They have to be 
Satisfied first. You've got two layers of review. You've got this 
layer of review that you have to satisfy completely. And then we're 
going to look and ask the same men, the same questions in and about 
January when the license comes up for renewal. 


Atty. R: I guess you misunderstood me or I didn't make myself 
clear. Phil had indicated that once his deadline is shown in good 
faith, and I am answering in the same good faith, I think, is the 
bathrooms. 


Dr. Stone: I think there is more to it than that. 


Phil Mauch: I want to get my point across once more. In trying to 

help Jake, and if any individual in this room asked him right now, 

he would say yes, he was going to help him. I would hate to see him out 
on a limb, because I know he is out there now, to go in without a 
partner unless he can show that he can do these things. It does 

involve some money, more than just a bathroom. There is money to be 
spent there. As far as the sewerage system, I would say,unofficially 
right now, we could maybe live with the pumping situation with a beep... 
wherby the Town can live with it, if he can get all these other things 
done. 


Dr. Stone: How about the alarm system? The alarm system has to be 
functioning so that he doesn't overflow, etc. He has to assure us 
that that system won't overflow. 


Atty R: Am I reading incorrectly when I say that when the bathrooms 
are taken care of, he has only got another thousand, fifteen hundred 
dollars, am I off on that? 


Dr. Stone: Wiring... (all talking at once) 


Atty R: $10,000 on everything we have been talking about, is that it? 
I am just trying to figure out what Jake has to raise. Is the 
bathroom $10,000 would you say? 


Ch. McAuliffe: The cost is immaterial to me tonight. Whatever is 
going to have to be spent, is going to have to be spent and whatever 

is going to have to be done is going to have to be done to the 
Satisfaction of all those individuals here. In fact, if all those 
concerns are addressed, then it would appear, I am saying only that 

it would appear that we will say we have no objections to him opening. 
But, again I just want to make it clear for the record that I will not, 
the Board will not vote to do anything unless all those concerns are 
addressed. If they are not addressed, it is up to these people - and 
as far as a timetable, I am not going to set a timetable myself. 


BERS 
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I don't want any part of a timetable. That is entirely up to Jake 
and to whomever. 


Dr. Stone: May I make a proposal that each one of us, all the 
boards represented, as this is an emergency, list minimum require- 
ments and then final requirements, and some sort of a format so he 
can make up a cost estimate and get back to Jake and figure out 
where he can get his partners. I think we can get together 
minimum requirements and scheduling. 


Sel. Cipriano: I wanted you to be aware of that as that is my 
timetable from this seat as at that time there is the discussion 
about renewal of the license and you understand my sensitivity 
about under the statute of pocket licenses, and that would be some- 
thing - we really are letting him exist with a pocket license right 
now. But it really is not of his doing. It is because he has got 
a number of things that have to be complied with. 


Phil Mauch: Can't we be in agreement that we ..... all parties 
just to update it before we go any further. 


Ch. McAuliffe: Absolutely. Before anything is decided on, an 
updated report back and a decision made as a result of those reports 
that we receive from each and everyone of those concerns. Fair 
enough? 


Fred Douglas: Can I just say one thing. I am getting a little 
uptight here about this. The fact that he has a timetable and 
the fact that how much money he has to spend, I agree with Ch. 
McAuliffe. It is none of our business. We have given you a list. 
We have given Jake a list of violations he has to satisfy. If 

he cannot satify those complaints, he will not be allowed to open. 
I don't see why we have to give a timetable. I don't see what 

is minimum infractions. The list of violations, that's on the 


table. 

Sel. Cipriano: The only timetable that exists is the one I am 
talking about which goes with the license. These men have to be 
satisfied. 

Fred Douglas: Don't come to us and say what should I do? Here it 


is. It is in black and white. This is what has to be done. If it 
is not done. It's not open. 


Ch. McAuliffe: Any more comments anyone else wants to make at this 
time? Thank you very much gentlemen. 


9:00 p.m. Executive Session ended. Selectmen returned to open session. 


Diep I ee: 


Maryorie Putnam, Secretary 
to Board of Selectmen 


EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday, August ll, 1987 


8:50 p.m. to 9:20 p.m. 


Present: Chairman Davis 0. Cowles, Selectman Lorraine C. Keller, 
Selectman Thomas W. McAuliffe, Administrative Assistant Janice 
C. Conlin, Town Counsel Frederick A. Busconi, Police Chief William 
J. Colleary, Richard C. Waller and his attorney Mr. Reardon. 


VOTE: to continue the pay of Richard C. Waller until such time 
as a decision is received from the Worcester County Retirement 
Appeals Board taking also into consideration that every effort 
has to be made to make sure that this moves along in a quick 


and efficient manner. 
Ae: / ober. 


/sanice C. Conlin 
Administrative Assistant 
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Executive Session 8:20 p.m. to 8:30 p.m. June 28, 1988. 
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Thomas W. McAuliffe: We had a meeting last night with the Fire 
Department again and it was a very stormy meeting and the problem 
with that contract as it stands now I negotiated for a 6 per 
cent increase, 6%, 6%, and 4% adjustment in the steps during 
the first year of the contract. We initialed the papers that 
were in front of us supposedly addressing that situation when 
Marge Putnam was going over the figures, she discovered that 
in fact the last step in the third year of the contract was 
a 10% increase and not a 6% increase. It is the contention 
of the fire union that the fact we initialed it is the contract 
that they are entitled to and I am saying that they are absolutely 
not entitled to that, that that is a mistake, a simple mistake 
in mathematical computation and that I never agreed to any such 
condition. The member from the Personnel Board which is Bill 
Davis and is well aware of what the figure should have been 
as was the Fire Chief - well aware of what the figures should 
have been and well aware of what was so stated as to what our 
agreement was going to be. They were not present at the last 
night. Last night's meeting - when they came back from their 
meeting with their union accepting what I had so stated and 
what we had so agreed to which was again, my understanding, 
verbal understanding, was the 6 - 6 - 6 with the adjustment 
in the first year. We gave them essentially 10% July 1, 6% 
=~ the following July and 6% the following July. They are saying 
no that is not acceptable. I am telling them that it is a typo- 
graphical error. I don't care how many initials are on that 
piece of paper. I know what I bargained for and I told them 
that if, in fact, they did not sign that contract and have it 
here tonight for our signature that as far as I was concerned, 
we are back to square one. They have chosen not to sign that 
contract so I am suggesting to you that that's it and make them 
continue under their old contract until a new contract can be 
negotiated. All other contracts are ready to be signed and 
have been reviewed by Town Counsel. 


I have gone back to my own notes, also the minutes of Selectmen's 
meeting that was held that Thursday or Friday. Do you have 
my notes? 


Janice Conlin: 6% - 7/1/88, 6% - 7/1/89, 6% - 7/1/90. It amounts 
to $20 a week in 24 hours..... 


Thomas McAuliffe: That is where we are. 


I have revised Article XII, Section 1, that if you review the 
minutes from the tape of that meeting we had on Friday, I so 
stipulated that it was approximately a 4% increase during the 
first year so they were getting 10% - 6% - 6%. That is what 
I am saying is our offer. They are saying it is a different 
am offer and there is no contract to sign. That is their problem 
as far as I am concerned. 
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Transcribed from the tape. 


Thomas W. McAulife. We had a meeting last night with the Fire 


Department again and it was a very stormy everrtmgaand the problem 
with that contract as it stands now I negotiated for a 6 per 
cent increase, 6%, 6% and 4% adjustment in the steps during 
the first year of the contract. We initialed the papers that 
were in front of us supposedly addressing that situation when 
Marge Putnam was going over the figures, she discovered that 
in fact the last step in the third year of the contract was 
a 10% increase and not a 6% increase. It is the contention 
of the fire union that the fact we initialed it is the contract 
that they are entitled to and I am saying that they are absolutely 
not entitled to that, that that is a mistake, a simple mistake 
in mathematical computation and that I never agreed to any such 
condition. The member from the Personnel Board which is Bill 
Davig and is well aware of what the figure should have been 
as was the Fire Chief - well aware of what the figures should 
have been and well aware of what was so stated as to what our 
agreement was going to be. They were not present at the last 
night. Last night's meeting - when they came back from their 
meeting with their union accepting what I had so stated and 
what we had so agreed to which was again, my understanding, 


‘verbal understanding, was the 6 - 6 - 6 with the adjustment 


in the first year. We gave them essentially 10% July 1, 6% 
the following July and 6% the following July. They are saying 
no that is not acceptable. I am telling them that it is a typo- 
graphical error. I don't care how many initials are on that 
piece of paper. I know what I bargained for and I told them 
that if, in fact, they did not sign that contract and have it 
here tonight for our signature that as far as I was concerned, 
we are back to square one. They have chosen not to sign that 
contract so I am suggesting to you that that's it and make them 
continue under their old contract until a new contract can be 
negotiated. All other contracts are ready to be signed and 
have been reviewed by Town Counsel. 


I have gone back to my own notes, also the minutes of the Selectmen's 
meeting that was held that Thursday or Friday. -That—ts_where 
VESTS. 


Janice Conlin: It amounts to $20 a week. 


oi McAuliffe: I have revised Article XII, Section l, that 
you review the minutes from the tape of that meeting we had 


oh Friday, I so stipulated that it was approximately a 4% inv» 


arn axes dusting—thi—first—year so they were getting 10% 
= 63 - 6%. That is what I am saying is our offer. They are 
saying it is a different offer and there is no contract to sign. 
That is their problem as far as I am concerned. 


MINUTES OF EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday, December 6, 1988 


7:00 p.m. Meeting convened in the second floor Hearing Room of 
the Town House. Board unanimously VOTED to go into Executive 
Session. The Board then adjourned to the General Office. 


Present: Chairman Lorraine C. Keller, Selectman Thomas WwW. 
McAuliffe, Selectman William D. Baker, Administrative Assistant 
Janice C. Conlin, Town Counsel Frederick Busconi, Karen Terry, 
and Police Chief William Colleary. 


Letter from Ms. Terry was read. 


Selectman McAuliffe: Tell me who reported that Chief Colleary 
called you a 'bitch, broad'. 


Karen Terry answered: Peter Aspesi, Nancy Gurin, Tom Boland, W. 
Webber, F. Cain. Mary Dalpe showed favoritism. More than twice 
the Chief brought Mary in from 8 to 4 to cover the desk. No one 
else was called. Nancy was doing filing. She (Mary) was given 
dispatcher shifts. Incidents involving Steve Prior and Doug 
McClellan just received a slap on wrist. 


Selectman McAuliffe: Prior, McClellan - Board's business - not 
anyone else's’ business. Outline derogatory comments - 
favoritism and discipline. Other issues - scheduling decision - 


going back to full time, part time shift. Fair resolution of 
scheduling. 


K. Terry: Problem is now six part-timers. We each only get 1 
shift every month. Last Saturday it was tough working. I go a 
call for heart attack - Not in enough to know how to run a 
machine. Is there a good solution, I don't know. Even now call 
list still can't figure out. To fill shifts in December - Nancy 
calling 8 a.m. to 4 p.m. when some people are not home. Never 
need for five or six part-timers. 


Baker: 3 part-timers a week - fill by 24 hour person. Exclude 
their shifts from part-time people. Eliminate part-time shifts. 


Terry back: When 4 and 2 came one 4-12 opens. I told him 12-8. 
8-4 can't do. I would do one 12-8 a_ week. There is no 
seniority. Others getting the same. Peter and I should have most 
shifts. 


Baker: Mary Dalpe other... 


K. Terry: Steve paid to wash cruiser. I wasn't asked to do this. 
Others upset. 
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When Steven Prior was arrested, he (Chief) wanted me to stay. 
Would't even know he had been arrested - embarrassment - 
Northboro police couldn't believe he was back to work. He has a 
drinking problem. 


TWM - concern Prior - was off the force - until he was found not 
guilty and then brought back after he was cleared. He was gone 
for nine months. 

FAB - Doug McClelland should not be discussed with K. Terry. 

TWM: He (D. McClelland) was helped. 


Colleary - Brought the issue to Board of Selectmen and 
Administrative Assistant. 


You have given us the specific individuals who told you I want to 
hear from individuals first and then take action if necessary. 


Baker: Mixed emotions not for outside investigator. Allegations 
have been made. We must respond in some way. Have Bill evaluate 
allegations - unfair specific concerns... 

Colleary: Allegations made. Administrative Assistant or Town 
Counsel to look into them - anyone else you want to. Talk to 
whole department. 

Terry: Other problems - general. 

TWM: 3 officers belong to union. Rights under contract. Amazed 
do nothing about Cain, Webber. Morale is terrible. Nothing to 
do? No complaints filed. 

FAB: Administration - without K. Terry into room. 

Baker: Make a decision. 


K. Terry: Union. Nothing to do with me. Some people hesitant to 
say things. 


Colleary: No. Union meeting - no morale problem there. 


TWM: Call in individually. No ... Three of us do the 
communication. Follow through with decision. Scheduling in 
Chief's ... Sexual discrimination part-time ... at discretion of 
Chief. 


Baker: No interest in interfering with schedule. Full time 
replace part time. Other stuff outside person is warranted - 
Baker - Police Chief - L. Keller wife - Tom McAuliffe - friend. 
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FAB: You cannot be the investigator and the judge. You must 
segregate roles and questions by anyone other than yourself. 


MOTION: Town Counsel will investigate and contact individuals 
Peter Aspesi, Gurin, T. Boland, Webber, Cain to obtain statements 
regarding allegations made by K. Terry as quickly as possible. 
Interview and report back to Selectmen to then decide whether or 
not we should carry on deeper investigation. 


Motion was seconded. 


VOTE was unanimous. 


7:47 p.m. Adjourned to open session. 


2 } . 

~ fine Clic 
Janice C. Conlin 
administrative Assistant 


EXECUTIVE SESSION 
Tuesday, January 3, 1989 


7:45 p.m. Executive Session convened in General Office. 


Present: Chairman Lorraine C. Keller, Selectman Thomas W. 
McAuliffe, Selectman William D. Baker, Administrative Assistant 
Janice C. Conlin, Town Counsel Frederick A. Busconi, and 
Secretary Marjorie Putnam 


Purpose: To discuss suits against the Town of Southborough. 


Phoenix Development Co., Inc. vs. Board of Health 
MOTION was made by Selectman McAuliffe, seconded by Selectman 


Baker, and unanimously VOTED that the Selectmen approve and sign 
the release of the land as prepared by Town Counsel referring to 
the Phoenix Development Co., Inc. Board then signed the release. 


MOTION was made by Selectman Baker, seconded by Selectman 
McAuliffe, and unanimously VOTED to accept the gift of land known 
as Parcel 3y as shown on a plan of land drawn by Stamski & 
McNary, Inc., Acton, MA. dated 11/18/88 containing 31,983 s.f., 
more or less, as referred to in January 3, 1989 letter addressed 
to Attorney Gerald S. Cournoyer, 321 Boston Post Road, Sudbury 
01776. Chairman Keller signed letter. 


Police Department Complaint - Karen Terry vs. Chief Colleary 
Town Counsel  Busconi interviewed the individuals in the 


department who Karen Terry had stated were present when the Chief 
referred to her as a "broad", etc.: 


T. Boland-- doesn't want to talk about the case as he has left 
Southborough 

N. Gurin-- did not hear the word "broad" 

F. Moore-- no memory 

Webber-- 


Administrative Assistant has talked with Bob Dumont who will get 
back to us re management school for the Chief. The Chief is 
holding a meeting with the department tomorrow at Police Station. 
Answer to Karen Terry--Town Counsel is not ready yet. Send her a 
letter re determination and suggest a meeting with the Board and 
the Chief the first week of February. Board felt that Mary Dalpe 
should not be working at the department. No relative should be 
working there. Chief should rely on the sergeants more for 
scheduling and managing the department. 


8:15 p.m. VOTED unanimously to return to regular session. 
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Marjorie R. Putnam, Secretary 


MINUTES OF MEETING 
BOARD OF SELECTMEN 


EXECUTIVE SESSION 
Tuesday, April 4, 1989 


6:45 p.m. Executive Session was held in the second floor 
General Office of the Town House. 


Present: Chairman Lorraine C. Keller, Selectmen Thomas W. 
McAuliffe, William D. Baker, Police Chief William J. Colleary, 
Town Counsel Frederick A. Busconi and Administrative Assistant 
Janice C. Conlin. 


First Subject Discussed: Richard Waller Decision. 


Town Counsel Busconi reported it was a 2 to 1 decision against 
granting the disability retirement to Richard Waller. The three 
psychologists that interviewed him all believed that Richard 
Waller is unable to work. The issue is whether his mental 
condition is work-related. Two members of the Worcester 
Retirement Board contend that his disability is not 
work-related. 


Selectman Baker moved that Town Counsel contact the Worcester 
Retirement Board to request in writing medical records and the 
decision by the Worcester Retirement Board and any other 
information that would assist the Board of Selectmen in the 
matter of Richard Waller to be received by April 18, 1989. 
Motion was seconded by Selectman McAuliffe. VOTE: in favor 2 
to O. Chairman Keller did not vote because of a conflict of 
interest. 


Second Subject Discussed: Police Dispatchers. 


Selectman McAuliffe stated that in discussion over the new 
contract with the dispatchers and the other clerical employees, 
it was discovered that the dispatchers were being paid for 40 
hours per week when only working 32 hours per week. This was an 
honest mistake but must not continue. 


Selectman Baker stated that when he was Police Chief in 1986, he. 
created a schedule for the Selectmen at that time and it made 
sense to do this - to schedule the dispatchers on a 4 and 2 
schedule along with the police officers. However, paying for 40 
hours instead of 32 hours without some authorization by the 
Personnel Board did not occur to him and the Selectmen at that 
time. 


Selectman McAuliffe moved that the Police Chief discontinue the 
practice of paying the dispatchers for 40 hours a week when they 
have only worked 32 hours. Motion was seconded by Chairman 
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Keller. VOTE: Selectman McAuliffe and Chairman Keller in 
favor. Selectman Baker, against. Motion carried. 


7:45 p.m. Executive Session adjourned to Open Session in the 
second floor Hearing Room of the Town House. 


WAL Fo. 


“ Yanice C. Conlin 
AdmiAistrative Assistant 


jcc/mrp 


(Approved 4/25/89 by Selectmen) 


MINUTES OF MEETING 
BOARD OF SELECTMEN 


EXECUTIVE SESSION 


Tuesday, May 2, 1989 


7:00 p.m. Executive Session was held in the first floor 
Conference Room A of the Town House. 


Present: Chairman Lorraine C. Keller, Selectman Thomas W. 
McAuliffe, Selectman William D. Baker, Administrative Assistant 
Janice C. Conlin, Town Counsel Frederick A. Busconi. 


Town Counsel Frederick A. Busconi discussed the three reports 
from the medical panel appointed by Worcester County Retirement 
to interview and review medical reports for Richard C. Waller, 
who is requesting disability retirement. Based on the medical 
reports, the Worcester Retirement Board voted 2 to 1 to deny 
disability retirement. However, he also informed the Board that 
an appeal hearing has been scheduled for June 6, 1989. 


Selectman Baker moved to instruct Town Counsel to write Edward 
Reardon, Waller's attorney, that the Selectmen will be holding a 
meeting on June 20, 1989 to discuss the status of Richard C. 
Waller as an employee of the Town of Southborough and his pay 
status. 


VOTE: Selectman Baker and Selectman McAuliffe in favor. 
Chairman Keller abstained due to conflict of interest. 


7:30 p.m. Executive Session adjourned. 


UCnbu 


anice C. Conlin 
istrative Assistant 


(Approved by Selectmen 5/23/89) 
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EXECUTIVE SESSION 
Tuesday, July 18, 1989 


7:00 p.m. Executive Session convened in General Office. 


Present: Chairman Thomas W. McAuliffe, Selectman William D. 
Baker, Selectman Lorraine C. Keller, Administrative Assistant 
Janice C. Conlin, Police Chief William J. Colleary, Jr., Attorney 
Austin Joyce and Richard Waller. 


Purpose: To discuss employment status of Richard Waller. 


7:00 p.m. A MOTION was made, seconded, and unanimously VOTED to 
go into Executive Session to discuss employment status of Richard 
Waller. 


A hearing was held on June 6, 1989 at One Ashburton Place, 
Boston, in the offices of the Division of Admin. Law Appeals. 
Both the town and Richard Waller agreed that the reports of the 
medical panel were inconsistent and the matter should be remanded 
to the medical panel for further clarification. This procedure 
is in the process and a decision should be forthcoming. 


Selectman Baker moved to continue the decision on Richard 
Waller's employment status for two months. Motion was seconded. 
Chairman McAuliffe and Selectman Baker VOTED in the affirmative. 
Selectman Keller abstained from voting. 


7329 ‘p.m. Motion was made, seconded and voted unanimously to 
i eee to open session. | 
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/ Janice C. Conlin 


Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


JULY 10, 1990 


PRESENT: William D. Baker, Chairmen, James Falconi, Thomas W. 
McAuliffe, Frederick Busconi, Chief William Colleary, Janice C. 
Conlin, Administrative Assistant 


Richard Waller and his attorney, Austin M. Joyce 


At 6:30 p.m. Mr. Baker called to order the meeting. A motion was 
made to go into executive session. The motion was seconded. 
Each Selectmen voted yes in favor of meeting in executive 
session. 


Austin M. Joyce updated the Selectmen on the status of the Waller 
case. The current status is that an appeal has been filed with 
the Contributory Retirement Appeals Board (CRAB). We are 
awaiting assignment of a hearing date. The Chief Administrative 
Magistrate has asked Mr. Waller to request in writing that the 
hearing be expedited because of Waller's 111f status. A letter 
was sent on June 28, 1990. The hearing will be in the next month 
or so. The Worcester County voted to grant the retirement and 
submitted it to PERA for review and PERA denied the retirement. 
In order for Waller to appeal the PERA decision at CRAB, the 
Worcester Retirement board had to deny the retirement. 
Therefore, they revoted and denied the request. It is routine 
for PERA to deny such requests. The Worcester Retirement Board 
does not intend to oppose granting the retirement in front of 
CRAB. The Board denied the request in order to facilitate the 
appeal to CRAB. Only the Worcester Retirement Board can appeal a 
decision of CRAB. Since they are in favor of granting the 
retirement, they would not appeal a favorable decision. Mr. 
Waller, if denied, could appeal in Superior Court. 


Discussion followed with regard to terminating Mr. Waller's pay. 
The Town has been paying Mr. Waller's salary since his 
disability, approximately five years. The Board of Selectmen had 
discussed terminating his pay in order to force the state into 


finally resolving the issue. However, both Town Counsel and 
Counsel for Mr. Waller felt at this point cutting off the salary 
would be detrimental to the Town's position. The only way it 


would be beneficial is if Mr. Waller sued the Town and a 
proactive judge would act on behalf of the Town to move the state 
agencies to a decision. This is unlikely and Town Counsel would 
not advise the Town to terminate Mr. Waller's pay. 


A motion was made to sustain Mr. Waller's pay. The motion was 
seconded and all three Selectmen voted yes in favor of sustaining 
Mr. Waller's pay. 


The Board of Selectmen requested that Mr. Joyce will be sure to 


communicate the status of the case by having weekly 
conversations with Mr. Busconi and will send copies of all 
correspondence to Mr. Busconi. Mr. Busconi will also research 


the process the Town must follow in order to recoup the salary 
paid to Mr. Waller. 
Mr. Waller and Mr. Joyce left the room. 


The second item on the agenda was collective bargaining. A 
meeting will be scheduled on August 7 in executive session to 
discuss strategy with a representative of the Advisory Committee, 
Larry Glynn; a representative of the Personnel Board, Bill Davis; 
Town Counsel, Fred Busconi; Janice C. Conlin, Administrative 
Assistant and the Board of Selectmen. After the meeting, a 
letter will be sent to all unions to begin negotiations at their 
earliest convenience. 


The Board and Town Counsel discussed reducing all agreements and 
issues into writing so that there is no misunderstanding on what 
has been agreed upon. Also, there should be a least two 
Selectmen at all sessions so that one Selectmen is not in the 
position of speaking for the whole board. 


The Executive Session adjourned into open session at 7:28 p.m. 


Respectfully submitted, 


pen bs 


ice C. Conlin 
ministrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


SEPTEMBER 6, 1990 


PRESENT: William D. Baker, Chairmen, James Falconi, William 
Davis, Personnel Board, Larry Glynn, Advisory Committee, Janice 
C. Conlin, Administrative Assistant 


Mr. McAuliffe was absent and attending a county advisory meeting. 


The meeting was called to order at 7:57 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. Mr. Baker seconded the 
motion. Mr. Baker and Mr. Falconi voted infavor of the motion. 


Mr. Baker noted that we received a letter from D. M. Moschos of 
Mirick, 0O,Connell, DeMallie & Lougee stating that he would be 
available for collective bargaining work on an as needed basis 
for $115.00 per hour plus expenses. 


The negotiating team compiled the following list of issues to 
discuss and prioritize: 


1. Vacations - The Requirement to take vacation within the FY 
after the anniversary date causes a person with an anniversary 
date that falls in May or June to not have much time in which to 
take their vacation. Some employees suggest that we allow them 
to carry over one or two weeks to the following year. (Highway 
p. 8, Police p. 12 Article XI, Water p. 8, Fire p. 11 Article IX 
Section 2) 


2. Recall Pay - define regular scheduled tour of duty, does it 
include regulary schedule evening meetings or is a evening 
meeting a recall to work. Should an individual only receive a 
four hour minimum if he/she has worked eight hours. Now 
employees receive recall pay if they only work 20 hours a week 
and four hours a day. (Nage p. 8 Article 9 Section (f). 


3. Drills - Eliminate compensation (Fire p. 9 Article X Section 
D.) 


4. Transfers and Promotions - The words "his present step" should 
read his present rate. (NAGE p 14 Article XV) 


5. Patrol Officer specialties - to be added Narcotics Officer 
(Police p. 17 A.) 


6. Court Officer & Scheduling - eliminate the words "that the 
Court Officer.......be equal with the other shifts. This would 
leave the discretion of scheduling to the chief. The Court 
officer could be on the four and two schedule. (Police p. 9 
Article X Section 1.) 


7. Job Posting - Simultaneous advertising an open position and 
posting at Town Hall rather than posting for ten days and then 
advertising. (NAGE p. 7 Article VIII) 


8. Hours of Work and Overtime - Change back to a five days on and 
two days off instead of four day on and two days off. ( Police p. 
9 Article X Section 1.) 


10. HMO Health Insurance Employee Contribution - Raise the 
contribution from 10% to a higher percent but less than 50%. ( 
Fire p. 17 Article XVI Section 4, Highway p. 11 Insurance, NAGE 
p. 15 Article XVI Insurance, Police p. 19 Article XV Section 4, 
Water p. 11 Insurance. ) 


11. Vacation - decrease seven working days for a regular week to 
five working days. (Police p. 12 Article XI Vacation Time) 


12. Misc. benefits - Award the same benefits in all the 
contracts. 


13. Sick Time - Fifteen days, should be less? Only give five 
days and let the employee use it for vacation if not used for 
sick time.(Fire p. 16 Article XV Section 1, Highway p. 6, NAGE p. 
11 Article XIII, Police p. 19 Article XIV, p. 6 Sick Leave). 


Mr. Baker suggested and the committee agreed that all the 
Management rights clauses and employee right clauses be sent to 
D. Moschos so that he can quote a price to review these clauses. 


The committee will meet on Sept. 27 at 7:30 p.m. The agenda for 
the meeting will be to prioritize the issues discussed. Meanwhile 
J. Conlin will prepare a chart comparing the misc. benefits and 
cost out the financial impact of the issues raised. 

The meeting adjourned at 8:55 p.m. 

Respectfully submitted, 

(iE Ds 

/Manice C. Conlin 

L’ Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


AUGUST 14, 1990 


PRESENT: William D. Baker, Chairmen, James Falconi, Thomas W. 
McAuliffe, William Davis, Personnel Board, Larry Glynn, Advisory 
Committee, Janice C. Conlin, Administrative Assistant 


The subject of the executive session is union contract 
negotiations. The committee will consist of two selectmen, one 
representative from the Personnel Board and Advisory Committee. 


The committee discussed utilizing outside counsel and instructed 
the Administrative Assistant to seek a proposal from Di Moschos 
on a as need basis. Therefore if an issue arises that needs some 
outside expert advise, that will be available. 


The goal is to settle the contracts by March 1, 1991. The 
committee will review the present contracts, the information on 
health insurance and come prepared to a meeting on Sept. 6, at 
7:30 to discuss proposals to present to the Unions. Then a 
letter will be sent to the unions to request their presence at a 
meeting to discuss ground rules and present the committee's) 
proposals. 


It was also noted that the Teacher's settled for 4 1/2%, 6% and 5 
1/2% 


The executive session adjourned at 8:40 p.m. 
Respectfully submitted, 
NN 


Co die 


anice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


SEPTEMBER 27, 1990 


PRESENT: William D. Baker, Chairmen, James Falconi, William 
Davis, Personnel Board, Larry Glynn, Advisory Committee, Janice 
C. Conlin, Administrative Assistant 


Mr. McAuliffe was absent and attending a county advisory meeting. 


The meeting was called to order at 7:55 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. Mr. Baker seconded the 
motion. Mr. Baker and Mr. Falconi voted infavor of the motion. 


Mr. Falconi moved to accept the minutes of August 14, and 
September 6, 1990 with one amendment to the September 6, "14. 
Discussion around holding the line on pay raises." The motion 
was seconded and unanimously approved. 


The committee is in receipt of correspondence from D. M. Moschos 
regarding the management rights and employee rights clauses. 
Larry Glynn will write new language to address these concerns and 
review Chapter L5SOE. (is es grievance procedures, lay off 
procedures, ability to hire outside contractors) 


The committee then reviewed and revised the benefits so that they 
are uniform for all contracts. 


1. Personal Days - three per year, one day for every five sick 
days not used. 


2. Education - $800 for Associate, $1200 for Bachelor 
3. Holidays - eleven 

4. Sick Leave - 10 days 

9. Call Back - 2 hours minimum. 


6. Vacation - 5 days after 6 mos., 10 after 1 yr., 15 after 5, 20 
after 10, 25 after 15, 30 after 20. 

Bs 
7. Longevity - $560 after 5 yrs, $350 after 10, $450 after 15, 
$550 after 20, $650 after 25, $750 after 30. 


8. Clothing Allowence - $450 for Fire and Police, $130 Water and 
Highway. 


The committee will also require the individuals in the Health 
Maintenance Organizations to pay at least 50% of the monthly 
premium. 


The committee will offer a salary increase of 3%. 


The members of the committee will incorporate the above changes 
in the contracts as follows: 


Jim Falconi Police 

Bill Baker Highway, NAGE 

Bill Davis Salary Admin., Water 
Larry Glynn Fire 


The next meeting will be Thursday Oct. 11 at 8 P.M. 
The meeting adjourned at 9:07 p.m. 


Respectfully submitted, 
rg 
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) PROPOSED MISC. BENEFITS ) 


COURT PERSONAL EDUCATION * SICK JURY SHIFT CALL BACK 
UNION TIME DAYS BEREAVE. ASSOC. BACHELOR CLOTHING HOLIDAYS LEAVE** DUTY SPECIALT. DIFFERENT. PAY 
FIRE GRRE 3 800.00 1200.00 450.00 11 9(3 trs.) aiff 2192.00 2 hrs.AMB. 
2 hrs.FIRE 
HIGHWAY 3 3 130.00 11 10 diff $200 WK 2 hrs. 
NAGE 3 3 0.00 11 10 diff 2 hrs. 
POLICE 3 3 800.00 1200.00 450.00 11 10 diff 20 PER WK $3 4-12 2 hrs. 
$3.25 12-8 
WATER 3 3 130.00 1) 10 diff 18 hrs.***2 hrs. 
SALARY ADM 3 3 800.00 1200.00 
MASTERS 1500.00 


*Annual payment for fire and police. One time for others. 
**165 Days maximum except 207 for Fire.120 for Salary Admin. 
May donate days except for NAGE and Salary Admin. 
At retirement 50% of over 100 days paid except for Salary Admin. 
***Water pays one person 18 hrs. per week at overtime rate. 
If called to work he receives 2 hrs min at overtime rate. 
****Only after one reaches max on sick time. 
VACATION IN DAYS 


6 mos. 1-5 5-10 10-15 15-20 20-25 
FIRE 5 (1.5 trs 10 15 20 25 30 
HIGHWAY 5 10 15 20 25 30 
NAGE 5 10 15 20 25 30 
POLICE 5 10 15 20 25 30 
WATER 5 10 15 20 25 30 
SALARY ADM 5 10 15 20 25 30 
LONGEVITY 
5 10 15 20 25 30 
FIRE 250.00 350.00 450.00 550.00 650.00 750.00 
HIGHWAY 250.00 350.00 450.00 550.00 650.00 750.00 
NAGE 250.00 350.00 450.00 550.00 650.00 750.00 
POLICE 250.00 350.00 450.00 550.00 650.00 750.00 
WATER 250.00 350.00 450.00 550.00 650.00 750.00 


SALARY ADM 250.00 350.00 450.00 550.00 650.00 750.00 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


OCTOBER 11, 1990 


PRESENT: William D. Baker, Chairmen, James Falconi, William 
Davis, Personnel Board, Janice C. Conlin, Administrative 
Assistant 


Mr. McAuliffe was absent and attending a county advisory meeting. 
Larry Glynn, Advisory Committee was also absent. 


The meeting was called to order at 8:10 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. Mr. Baker seconded the 
motion. Mr. Baker and Mr. Falconi voted infavor of the motion. 


Mr. Falconi moved to accept the minutes of September 27, 1990 
with the following amendments: Under the longevity for five years 
should be $250 rather than $500; Add "9. In the Police and Fire 
contract, restrict the grievence language to the four corners of 
the document." and "10. Eliminate the past practices in Police 
and Fire. Mr. Baker seconded the motion and the minutes were 
unanimously accepted. 


The committee agreed to offer 3% increases for FY 92 and FY 93. 
The following issues were discussed and adopted: 


1. Personal Days - Insert the following in all contracts "For 
every five sick days not taken during the previous fiscal year, 
the employee shall be granted one personal day to be scheduled at 
the discretion of the supervisor. Personal days cannot be 
carried over into the following fiscal year - and, in any case, 
cannot exceed three days per fiscal year." 


2. Education - Insert the following in the Water and Highway: 
"All full-time employee¥s subject to the provisions of this 
contract who have earned credits leading to a degree while an 
employee of the Town in a field applicable to their position as 
determined by the department head, and the Board of Selectmen or 
their designated appointee, or the Appropriate Commissioners or 
Trustees, in a degree granting program from an accredited college 
or university, shall receive a one-time bonus, according to the 
following schedule: 

Associates Degree......$ 800.00 

Bachelors Degree.......$1,200.00 

Masters Degree.........$1,500.00 
A copy of the completed transcript or diploma or other 
appropriate evidence of the completed degree must be presented to 
the department head ;and a copy to the Board of Selectmen who 
shall maintain complete and ongoing records for participants." 


3. Holidays - Insert in all contracts: 


"Each eligible employee shall receive one day's pay at his/her 
regular straight time rate for the following holidays: 


New Year's Day Labor day 

Martin Luther Kings Birthday Columbus Day 
Washington's Birthday Veteran's day 
Patriot's day Thanksgiving Day 
Memorial Day Christmas 


Independence Day 


To be eligible for holiday pay, an employee must work both 
his/her regular Sheduled day preceding and his/her regular 
scheduled day following the holiday, or be excused from work 
pursuant to the provisions for absences with pay listed in the 
next section. 

An employee whose regular day off falls on a holiday may elect to 
have one day off with pay in the following week in lieu of 
holiday pay, providing the choice of day is approved by the 
Department Head." The following inserted in the Salary 
Administration Plan in addition to the above - "Details as to 
administrative policies and practices relative to holidays with 
pay shall be prepared and established under the direction of the 
Personnel Board." 


4. Sick Time - Insert into all contracts and salary admin. - 
1 

(1) All regular full-time employees shall be entitled to Be a, 
(10) days sick leave per year, cumulative to a maximum of 165 
days. Pay for each day of sick leave shall be at the rate of a 
regular day's pay. Absences on account of sickness in excess of 
that authorized may, at the discretion of the department head, be 
charged to vaction leave. Sick leave shall be payable only in 
cases of bona fide illness of non-work-related accident. At 
retirement, the Town will pay to the employee for that portion of 
sick time that exceeds 100 days, 50% of the total. 


(2) Employees who, because of sickness of a non-work-connected 
accident, are absent for a period of more than two (2) days shall 
be required to present a doctor's certificate to their department 
head stating the reason and period of time the employee will be 
absent from work. The above section is not to be construed by 
any employee or department head for time off for any sickness 
caused by overindulgence in alcohol or narcotics or by his 
misconduct." 


5. Call Back - Insert the following in NAGE, Highway, Water, 
Police contracts and salary admin.: "In addition, all service 
outsi de or out of turn of an employee's regular scheduled tour 
of duty shall be at overtime rate. If an employee is recalled to 
duty hereunder he/she shall be paid at the overtime rate for all 
such time and shall be guaranteed a minimum of two (2) hours 
overtime recall pay. This call back provision shall apply only 
to: forty (40 “ber week full time employees." Mr. Glynn needs to 
address the Fire contract separately. 


6. Vacation Days - state the vacation time in days rather than 
weeks. 


7. Clothing Allowence - $130.00 in Water and Highway. 


8. Management Rights - Insert new Highway section into Water - 


"The Management and direction of the working force are the 
acknowledged functions of management and are vested exclusively 
in the Town. This includes, but is not limited to, the ability 
to create new employee classifications; to conduct performance 
evaluation; to institute changes in technology, equipment, 
processes and systems; to subcontract work; to alter, add or 
eliminate existing methods, equipment, facilities, programs and 
employee classifications; the right to plan, direct, and control 
operation; to schedule and assign work; to choose the locations 
of its facilities, equipment, and department; to hire and lay-off 
employees; to suspend, demote, discipline and discharge employees 
for cause; to require reasonable hours of overtime; to establish 
and require employees to observe work rules and regulations. The 
Town shall continue to have the right to temporarily assign 
employees to tasks outside their current job descriptions. The 
foregoing enumeration of management rights shall not be deem to 
exclude other rights of management not specifically set forth. 
Police and Fire, Mr. Glynn will address. 


Mr. Glynn will deal with grievence language, past practice, and 
management rights in Police and Fire, also the benefit schedule 
on the Fire contract. 


The committee will meet with the Selectmen on October 23, 1990 at 
8:30 p.m. Meanwhile Ms. Conlin will edit the contracts in 
compliance with the above and contact Larry Glynn for the changes 
on the Fire contract. 

The meeting adjourned at 9:09 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


OCTOBER 23, 1990 


PRESENT: Selectmen William D. Baker, Chairmen, James Falconi, 
and Thomas McAuliffe; Frederick Busconi, Town Counsel Janice C. 
Conlin, Administrative Assistant, Mary Guilford, 
Treasurer/Collector. 


The meeting was called to order at 8:56 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. Mr. Baker seconded the 
motion. Mr. Baker, Mr. McAuliffe, and Mr. Falconi voted infavor 
of the motion. 


Ms. Guilford is before the Board to discuss how to proceed with 

foreclosures. Ms. Guilford presented a summary. of the taxes 
outstanding and also a list of property owners: that are in 
arrears from 1974 to 1989. Mass. Municipal was hired to send 
notices to all property owners that the Town has liens on. This 
procedure has resulted in taxes being paid but now the Town must’ 
decide whether to foreclose on the remaining and auction the 
property if necessary. 
Mr. Baker moved that we direct the Town Treasurer/Collector and 
Assessors to meet and to assess the current business status and 
bank: involvement of Kevin Giblin, Kaplan Management, Lawrence 
Glynn, Ball Corp. and six others at the discretion of the 
Assessors and the Town Treasurer/Collector and come back to the 
Selectmen with a recommendation. The motion was seconded and 
passed unanimously. - re 


Mary Guilford left the meeting and William Davis, Personnel Board 
and Lawrence Glynn, Advisory Board joined the meeting to discuss 
contract negotiations. 


Mr. Baker summarized for Mr. McAuliffe the actions taken by the 
committee: 
1. Revised the management rights, past practice clauses 
and grievence procedures as suggested by Atty. Moschos. 
2. Eliminate inequities in the benefits between contracts. 


Education language needs to be clarified in Police and Fire. 
Grandfather in the annual for present employees who have degrees 
but only one time for new recipients of degrees. 


The approach will be to send an invitation to the unions to an 
initial meeting on November 27 to establish ground rules and to 
give the unions our proposals; and then wait for them to request 
a meeting to respond to the offer. 


The committee moved to offer 2% in the first year and 2% in the 
second year as an initial offer. The upper limit will be 3% in 
the first year and 3% in the second year. The motion was seconded 
and passed unanimously. 


Proposed ground rules: 


1. Mr. Davis, Mr. Glynn, and no less than two Selectmen will 
comprise the management negotiating team. 


2. The unions will identify their bargainers. 
3. The management team will present their written proposals. 


4. The unions will respond with their counter proposals that will 
contain all issues to be negotiated. No additional issues will 
be put on the table. 


5. All agreements and impasses will be reduced to writing by the 
Management team and must be signed by both parties. 


6. The meetings will be 30 minutes in length. 


Mr. Baker moved that the department heads be included in the 
negotiating team. Mr. Falconi seconded the motion. The motion 
passed with Mr. McAuliffe voting nay. 


Mr. Baker moved to reconsider the previous motion. Seconded and 
voted unanimously. Mr. Baker moved to have one initial meeting 
with department heads to inform them of the bargaining strategy 
in general terms and to tell them they are managers and not 
employees so that if the bargaining team asks the department head 
for information, the department head must supply that information’ 
themselves and should not have union employees prepare the 
information. Contract negotiations will not include department 
heads. Motion seconded and passed unanimously. 


The initial meetings will be on Tuesday, Nov. 27 starting at 
7:30 with department heads and 15 minutes for each union, 
thereafter. 


The meeting adjourned 10:30 p.m. a 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


NOVEMBER 27, 1990 


PRESENT: Selectmen Thomas McAuliffe, Acting Chairman, James 
Falconi, Janice C. Conlin, Administrative Assistant, Bill 
Davis, Personnel Board, Larry Glynn, Asvisory Committee. 
Selectmen William D. Baker arrived at 9 p.m. 


The meeting was called to order at 7:29 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. Mr. McAuliffe seconded the 
motion. Mr. McAuliffe, and Mr. Falconi voted infavor of the 
motion. 


Before the Management team met with the #4e unions, a meeting 
was held with the Department Heads. The following Department 
Heads were present: W. Colleary, Police Chief; F. Aspinwall, Fire 
Chief; M. Guilford, Treas/Coll.; D. Buzzell, Water Super., P. 
Berry, Town Clerk; A. Holmes, Assessor; J. Boland, Highway 
Super.; B. Juliano, Bd. of Health; E. Walsh, Health Agent; kD. 
Phaneuf, Town Accountant; B. Gilroy, Cemetery Dept. The 
department heads were informed that the contracts had been 
reviewed for management rights and language was inserted to 
improve these rights. They were told that proposed contracts had 
been prepared and would be presented to the unions tonight. 
Department Heads would not participate in negotiations but from 
time to time they would be consulted for information. This 
information is confidential and should only be prepared by the 
department head. Furthermore, department heads should not 
discuss the negotiations with any union member. 


The first appointment was with the Fire Union. Mr. Hubley, 
Kendall and Phaneuf represented the Fire Union. The Selectmen 
presented their proposed ground rules for negotiations and the 
Fire Union countered with theirs. After some caucusing and 
negotiations, the management and union agreed on the attached 
ground rules. The Management Team presented a copy of their 
proposed contract. The management team will meet with the Fire 
Union on Wednesday evenings at the Fire Station. The Fire Union 
will contact the Selectmen's office when they are ready to start 
negotiating. 


The second appointment was with the Highway Union. Mr. Rock 
and Harding represented the Highway Union. The Management Team 
presented their proposed ground rules and the union agreed to 


tae 


those rules. A copy is attached. A proposed new contract was 
presented to the union and they will contact the Selectmen's 
office to set up the next meeting on a Wednesday evening. 


The third appointment was with the NAGE Union. Mr. Hubley, Ms. 
Palmer, and the NAGE negotiator represented the Nage Union. The 
Nage Union agreed to the proposed ground rules with the addition 
of a rule to govern releases to the press. See attached. The 
Management Team presented their proposed new contract and a 
meeting was scheduled for Wednesday, Dec. 12, 1990 at 7:30 p.m. 
at the Town Hall in the General Office. 


The fourth appointment was with the Police Union. Mr. 
Harpster, Webber and Hagen represented the union. The Police 
Union agreed to the proposed ground rules with the addition of a 
rule regarding releases to the public and allowing issues to be 
put on the table at the second negotiating session. See. 
attached. The proposed new contract was presented to the union 
and they will contact the Selectmen's office to set up the next 
session. 


The final appointment was with the Water Union. Mr. Banks, 
Buzzell, Desimone and Nelson represented the union. The union 
agreed to the proposed ground rules. See attached. The proposed 
new contract was presented to the union and they will contact the 
Selectmen's office to set up the next session. 


A motion was made and seconded to appoint Selectmen Falconi as 
spokesperson for the Fire Union. The motion carried unanimously. 


The meeting adjourned 9:20 p.m. 
Respectfully submitted, \ 


hme ( Cb 


cA C. Conlin 
(nAministrative Assistant 


GROUND RULES FOR NEGOTIATIONS BETWEEN THE TOWN OF 
SOUTHBOROUGH AND THE SOUTHBOROUGH PERMANENT FIREFIGHTERS 


ASSOCIATION 

yr ; ; 

jp 1. Each negotiating team will consist of a maxim of three 
members. 

"2. Each team will submit the names of its members at the 


first negotiating meeting. 


3. Negotiating team members will be the only individuals 
present in negotiating meetings. 


4. Date and times for each negotiation session will be set 
by mutual agreement. 


5. Proposals for changes to the existing contract will be 
submitted in writing before the second negotiation meeting. 
Any modifications proposed after the second meeting will be 
allowed by mutual consent. 


6. Proposed changes receiving mutual agreement will be 
Signed on an individual basis and will become part of the 
completed contract. 


7. Negotiating teams will have the right to caucus when 
requested. 


8. Each team will be entitled to use the Town's copying 
equipment. 


9. A space will be provided near the negotiating meeting for 
advisors, experts, lawyers, or other individuals with whom 
negotiating members may want to consult. 


10. Details regarding these negotiations will not be 
released to the public without mutual consent prior to the 
completion of said negotiations. 


11. Time will be allotted near the end of each meeting to 
recap progress and set the date for the next meeting. 


12. When situations arise not covered by these rules, common 
sense will tke rule. 


11/27/90 


LOGIC BEHIND PROPOSED RULES 


1. The Firefighters Assc. consists of only 7 members. Two 
members are on duty at all times, with 3 members on the team 
we have only 2 people in reserve. The Town has over 4,000 
citizens to call on to serve. Without some limitations 
there is no level playing field. 


2. This sets down the names of parties who will negotiate. 
3. By limiting the parties in the room during the 
negotiating meeting it reduces side discussions and other 
problems consistent with large groups trying to settle a 
contract. 

4. No explanation necessary (NEN) 

5. Each party to this agreement should know what it wants 
when negotiations start. This allows for new proposals 
after the first meeting. 


6. This finalizes the discussion on a specific subject 
leaving the table clear for new matters. 


7. (NEN) 
8. (NEN) 


9. This allows each team the opportunity to caucus with its 
advisors without having them sitting in on the meetings. 


10. These meetings are held in executive session and 
Should not be the subject of public debate until they have 
concluded. 

ll. (NEN) 


12. (NEN) 


11/27/90 


v \ 


Proposed ground rules: 


1.7 William N. Davis, III, Personnel Board; A. Lawrence Glynn, 
Advisory Committee; Janice C. Conlin, Administrative Assistant; 
and no less than two Selectmen will comprise the man gement SH 
negotiating team. Oy, &: brew bi th 6c-Be a okes Man fer eee $ 
he hemeh 4efer {st barapend, 442>-ee7—~) 
-2. The unions will pee oF their bargainers. 


3. The management team will present their written proposals. 
4. The unions will respond with their counter proposals that will 
contain all issues to be negotiated. No additional issues will 


be put on the table. 


5. All agreements and impasses will be reduced to writing by the 
management team and must be signed by both parties. 


—6. The meetings will be 30 minutes in length. 
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EXECUTIVE SESSION 
BOARD OF SELECTMEN 


TUESDAY FEBRUARY 12, 1991 


Present: Bill Baker, Chairman, James Falconi; Tom McAulliffe; F. 
Buscsoni, Town Counsel; Janice C. Conlin, Administrative Assistant 


7:40 p.m. A motion was made and seconded to go into executive 
session to discuss a personnel matter. The role call vote was 
unanimous. 


Mr. Robert Garfield and Donald G. Hamelin, Carol A. Hamelin and 
Donald G. Hamelin, Jr. joined the Board for this discussion. 


The Board of Selectmen discussed with Mr. Garfield and the 
Hamelins a disagreement over the installing of vents in the roof 
of a home Mr. Hamelin Jr. was renovating. These vents according 
to the Building Inspector are required by the Code. The Hamelins 
do not agree that they are required. In Mr. Garfield's office Mr. 
Hamelin, Jr. was arguing with Mr. Garfield about this issue. The 
argument became heated and Mr. Garfield escorted Mr. Hamelin out 
of the office by grabbing his shirt. 


The Board of Selectmen unanimously voted to put in Mr. Garfield's 
personnel file a letter of reprimand stating that the next 
incident will warrant a stiffer stance and the Board will not 
tolerate such behavior. 


Town Counsel then updated the Board on pending litigation: Old 
County Road, Alexandria Hills and Edgewood Rd. 


Meeting adjourned at 8:30 p.m. 
Respectfully submitted, 


pepe oan 


anice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


March 3, 1991 


PRESENT: Chairman William D. Baker, Selectmen Thomas McAuliffe 
and Janice C. Conlin, Administrative a ata 


PRESENT FOR FIRE UNION: Peter Phaneuf, John Mauro, Joseph Hubley, 
John Kendall. 


The meeting was called to order at 7:00 p.m. 


It was noted that James Falconi was not present due to illness 
and William Davis, Personnel Board was not present and will not 
be part of the Management Team. (See attached correspondence. ) 
The Management Team will only change in May due to the election 
of a Selectman to replace William Baker and the Personnel Board 
will not be part of the bargaining team as per their choice. 


Peter Phaneuf read an opening statement. This stated that the 
Union was disappointed in the offer put on the table by 
Management and they interpreted the offer as dissatisfaction with 
the Fire Department and the services provided. The Management 
team stated that the proposal reflected the dire financial 
situation and an attempt to be equitable on the benefits offered 
to all five unions. As result, some unions would gain benefits 
and some would lose benefits in order to offer the same to all. 
In no way should the offer be interpreted as the Town is 
dissatisfied with the Fire Service. 


The following sections in the contract were discussed: 

1. Article IV (b) - Held, no agreement was reached. The 
Union position was that the Management Rights were there already 
and the sentence added to the end is in conflict with Article xX 
Section 1. 


2. Article V. Section 1. Held, the Union objected to the 
words being added, "and no past practice." 


v3. Article VI. The Union agreed to the "two (2) hours" as 
proposed by Management in place.of "four (4) hours". 


4. Article VII Section 1. Management agreed to allow the 
existing wording to remain and removed this change from the 
table. The wording is as follows: 


ARTICLE VII 
HOLIDAYS 


Section 1. Effective July 1, 1991, the following days shall 
be considered holidays for the purposes enumerated below: 


New Year's Day Labor Day 

Martin Luther King's Birthday Columbus Day 
Washington's Birthday Veteran's Day 
Patriot's Day Thanksgiving Day 
Memorial Day Christmas Day 
Independence Day or the day of 


celebration thereof 


For the purpose of this Article, the holiday is’ the 
twenty-four (24) hour period commencing at 12:01 A.M. of each day 
listed in this Section. 


Section 2. In the case of the Fire Department whose 
personnel is subject to duty seven days a week, those employees 
who are required to work on said holiday shall be paid, in 
addition to regular weekly compensation, an additional day's pay, 
unless the employee elects to take an additional day off, which 
will be granted by the department head, provided normal coverage 
can be maintained; provided that, in the case of an employee whose 
regular day off or vacation days falls on any holiday, an 
additional day off shall be allowed, or payments in lieu, or one 
day shall be allowed at the election of the Fire Chief. Such 


day's pay shall be one-fifth (1/5) of his/her regular weekly 
Salary. 


L 5. Article IX. Held, the Union objected to the deletion of 
the words "or which are provided for by any Statute, Charter 
Provision, By-Law, Rule, Regulation or Policy, which is not in 
conflict with this agreement". The Unions position was that if 
this phrase was removed they would not be able to grieve issues 
such as Civil Rights before management and the Selectmen, but they 
would have to go directly to the courts and not resolve the issue 
at the local level. 

\“ 6. Article X. Section 3 8. The Union and Management agreed 
that this section should read " Drills. Employees attending 
Departmental drills will be compensated at a minimum of Two (2) 
hours of overtime per drill. Compensation beyond two (2) hours 
will be at the hourly overtime rate." 


Y 4. Article X Section A.,B. and C. Held, the Union felt 
that reducing the four hour call back for fires to a two hour 
minimum would not give the firemen the incentive to respond. 


Management felt the two hour minimum should be enough of an 
incentive. 


The Union will contact the Selectmen when they are ready to meet 
“again. 
The meeting adjourned 9:00 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


March 20, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant, Larry Glynn, Advisory. 


PRESENT FOR FIRE UNION: Peter Phaneuf, John Mauro, Joseph Hubley, 
John Kendall. 
The meeting was called to order at 7:00 p.m. 


It was noted that Management and the Union had agreed to a 2 hour 

call back for Ambulance Response at the last meeting (Omitted 

from 

the minutes) as in the wording of the present contract as follows: 
Article X Section 3 (B.) 


5. Ambulance Coverage. If an employee has 
completed his/her last duty assignment or tour of duty and 


returns to Fire Headquarters or to any other place during an 
ambulance call, within twenty (20) minutes of the alarm, and so 
returns on a scheduled day off or during his/her vacation, he/she 
shall be paid at the hourly overtime rate for all such time and 
shall be guaranteed a minimum of two (2) hours of overtime pay 
thereof. Such an employee shall be released when the situation 
has been returned to normal. No additional compensation will be 
paid for call-backs occurring within the time period covered by 
the first call until subsequent calls extend beyond the two (2) 
hours covered by the original call. Any recall during the 
coverage period shall be paid in accordance with the provisions 
of ARTICLE xX, Section 3, A. Recall. 


slisae Article IV (b) The Union objects to the changes’ and 
Management wishes to strengthen Management rights by inserting 
the proposed words. 


2. Article V Section 1. The Union objects to the insertion of 
the words "and no past practice". They feel that there are many 
procedures that are in place due to past practices and are not 
written anywhere. They are comfortable with this. Management is 
advocating that this will make the department operate more 
professionally and put more policies and procedures in writing as 
well as making a clean slate of all past practices so that 
management would have to negotiate with the Union. This is as 
much a benefit to the Union as to Management. 

3. Article IX - It was agreed that the [delete] be replaced with 
the wording in the present contract, "or which are provided for 
by any Statute, Charter Provision, By-Law, Rule, Regulation or 
Policy, which is not in conflict with this agreement,". 


4. Article X Section 3 A. Recall - The Union feels that there 
should be an incentive for full time firemen to respond to a 
outside alarm which is when you require more than the two men on 
duty to handle an emergency such as a vehicle entrapment or a 

In 1988 the Fire Dept. had 45 such alarms, 
The cost for the box alarms is $2,000. On 
men show up for Ambulance Alarms with a 2 hour call back. No 
agreement was reached on this issue. 


house fire. 


or 1990, 23. 


2° Article XI - Vacation Time - Section 1. The 
Management agreed to the following: 


1989, 41; 
average .9 


Union and 


Firefighters who have been in continuous employment of the Fire 
Department shall be paid their regular week's pay or portion 
thereof in accordance with the following schedule: 


Six (6) months as of Anniversary Date..........-2..26- ..2 tours 
One (1) years as of Anniversary Date........... Serle ancan eres 4 tours 
Five (5) years as of Anniversary Date............ tovaeen®. Fours 
Ten (10) years as of Anniversary Date....... svigngced Maboa wuclev a tases 9 tours 
Fifteen (15) years as of Anniversary Date............ -11 tours 


ome Union presented a compensation schedule at 6% cost of 
living increase. 
This was not acceptable to management. 


\“ 7. Article XIII Section 2 EMT bonus - The Union submitted a 
proposal to receive 8% of their salary as this bonus. 
does not know if the payroll system can pay them weekly and not 


“-_ 


— in a lump sum. 


wae Article XIII Section 3 - The Union and Management 
the following: 
Section 3. 


employment: 


After 
After 
After 
After 
After 
After 


Longevity pay for continuous 


FIVE YOars sis scsi we ie ees ve S250.00 
ten years....... L6gh tee e000 
fifteen years...........-6. $450.00 
twenty years.......... ----9550.00 
twenty-five years......... $650.00 


thirty years. ..4...8<0s86sS750.00 


Management 


agreed to 


full-time 


9. The following proposals were submitted by the Union for 
consideration by management: 
1. ARTICLE PROMOTIONS 
2. UNION LEAVE: ARTICLE 3 SECTION 7 
3. FIRE ACADEMY: ARTICLE 4 SECTION 5 
4. PERSONAL TOURS: ARTICLE 7 SECTION 3 
5. SPECIAL LEAVE: ARTICLE 7 SECTION 4 


6. FIREFIGHTING EQUIPMENT: ARTICLE 8 SECTION 1 C 


7. MINIMUM MANNING : ARTICLE 10 SECTION 6 


8. LUMP SUM: ARTICLE 13 SECTION 4 

9. EDUCATIONAL INCREMENT: ARTICLE XIV 

10. SICK LEAVE: ARTICLE XV 

11. MISCELLANEOUS: ARTICLE XVI 

12. SENIORITY: ARTICLE 1 SECTION 1 

13. VACATION TIME: ARTICLE XI 

14. EMT COMPENSATION: ARTICLE 13 SECTION 2 
15. DURATION OF AGREEMENT: ARTICLE 17 

16. SCHEDULE OF WAGES 

17. LONGEVITY: ARTICLE XIII 


The meeting adjourned 9:30 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
March 27, 1991 
PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant, Larry Glynn, Advisory. 
PRESENT FOR NAGE UNION: M. Palmer, John Hubley, Raymond Boisseau, 
National Representative. 


The meeting was called to order at 7:10 p.m. 


The items in the Management Proposal to be discussed are as 


follows: 
1. Article II, P. 2 Management Rights- Held 
2« Article VII, ps 6 Seniority - Held 
3. Article VIII, p. 6 Job Posting - Accepted by the Union 
4. Article X, p. 8 Longevity - Held 
5. Article XI, p. 8 Vacations - Held 
6. Article XII, Holidays - Held 
7. Article XIII, p.10 Absence with Pay - held 
8. Article XV, p. 13 Transfers and Promotions - Held 
9. Article XVI, p. 14 Insurance - Held 


10... Article XVIII, p. 15 Stability Provision - Held 

11. Article XIX, p. 15 Wages and Merit System - Held 

12. Article XXIII, p. 18, Educational Increment - Accepted 
by the Union 

13. Article XXV, p. 19, Hours of Work and Overtime - Held 

14. Article XXVI, p. 23 (Union proposal) Duration of 
Agreement - Held 


1. Article II, P. 2 Management Rights -The union would like to 
specify the procedure for evaluation and be assured that the 
employee will see the evaluation. They also would like a reward 
system for good performance. The Union feels new employee 
classifications should be negotiated with the Union. The Union 
has no problem with the words "to assign duties and work 
assignments; to schedule all leaves; to schedule and enforce 
working hours; to make equitable assignments of overtime as 


management needs may dictate". They would like the words "or for 
just cause" before the word discipline in the third to the last 
line. The Union does not want to include "to subcontract work". 


Management should not have this right without negotiating. 


2. Article VII. p. 6 Seniority - The Union would like to add to 
the end the works "decrease in the working force". Management 
feels this forces the Town to keep on a senior employee that may 
not be performing. 


, 3. Article IX Hours of Work and Overtime p. 6 - The Union feels 
YY that four hours instead of two is an incentive to return to work. 


All the employees were hired with the understanding that they 
would get the four hour call back at time and a half. 


Ls: Article X Longevity p. 8 - The Union proposes to increase 
their present schedule for longevity as follows: 
5 yrs, $500; 10 yrs, $600; 15 yrs., $700;20 yrs., $800; 25 
yrs., $900; 30 yrs., 1,000. 


5. Article XI - Vacation Time - The Union and Management agreed 
to the following: 


Employees of this bargaining unit who have been in continuous 
employ of the Town shall be paid their regular week's pay which 
constitutes five (5) working days, as vacation pay in accordance 
with the following schedule: 


ra months from starting date of employment----five (5) days 
1 year from starting date of employment up until 5 years----ten 
(10) days 


5 years from starting date of employment up until 10 
years----fifteen (15) days 

10 years from starting date of employment up until 15 
years----twenty (20) days 

15 years from starting date of employment up until 20 
years----twenty-five (25) days 

20 years from starting date of employment up until 25 
years----thirty (30) days 


YW 6. Article XII Holidays, p. 9 - Agree with Management Proposal. 
Will change Washington's Birthday to Presidents' Day. 


fr: Article XIII Absence with Pay Sick Leave - Agreed to fifteen 
sick days and "are absent for a period more than three (3) days 
shall be required to present a doctor's certificate". 


8. Article XIII Absence with Pay Personal Days - Agreed to the 
following: 

Effective July 1, 1991 each employee shall be entitled to 
three (3) personal days per year. The supervisor at his/her 
discretion is allowed to honor the request for a personal day of 
any member of his/her department covered by this agreement who 
might have any one of a normally accepted need for a personal 
day. However, in no event shall the personal days for any one 
employee exceed three days per fiscal year nor shall they 
accumulate from year to year. 


Joe Article XV Transfers and Promotions p. 13 - The Union agreed 
\’ to the word rate instead of step after the words "his present" 
and Management agreed to the two new paragraphs added to the end 


The creation of a new position or up-grading of a position 
in the classification of an existing position because of a change 
in the level of work demand and or responsibility shall be 


determined by the Board of Selectmen, acting upon a written 
recommendation from the Department Head and Union Body. The Board 
of Selectmen must respond to all request within thirty (30) 
working days of said written notice. 


The employee has the right to request a new position or 
up-grading of a position as described above at any time during 
the contract agreement. If the Board of Selectmen deny the 
employee's requests, the employee has the right to appeal and to 
be heard by the Board of Selectmen. 


10. Article XVI Insurance, Article XVIII Stability Provision, 
Article XIX Wages and Merit System, Article XXV Hours of Work and 
Overtime, and new section proposed by the Union, Article XXVI 
Duration of Agreement are on hold. 


11. Article XXII Educational Increment p. 18 - Agreed to by both 
parties. 


Nage and Management will meet after Town Meeting, tentatively on 
April 24, Wed. at 7 p.m. The meeting adjourned 9:30 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


April 3, 1991 


PRESENT: Selectmen James Falconi, Selectmen Thomas McAuliffe and 
Janice C. Conlin, Administrative Assistant, Larry Giynn, 
Advisory. 


PRESENT FOR HIGHWAY UNION: R. Rock and J. Harding. 
The meeting was called to order at 7:12 p.m. 


1. Two hour recall pay, p.5 no agreement hold. 
2. 15 Sick Days, p. 6 agreed by both parties. 
3. Personal Days, p. 7 both parties agreed to the following: 


The Highway superintendent, at his/her discretion is allowed to 
honor the request for a personal day of any member of his/her 
department covered by this agreement who might have any one of a 
normally accepted need for a personal day. However, in no event 
shall the personal days for any one employee exceed three days 
per fiscal year or carry over into the next fiscal year. 


4. Vacations the same only in days and not weeks. 


5. Longevity - agreed to the following: 
t 
Employees who have been in the continual employment of the Town 


shall receive a longevity payment in accordance with the 
following schedule: 


After 5 years $400 per annum 
After 10 years $600 per annum 
After 15 years $700 per annum 
After 25 years $800 per annum 
After 30 years $850 per annum 


6. The following items no agreement was reached and they were 
held: | 

Insurance, p.10 

Wage increase 2 %, p. 9 

Day after Thanksgiving and Christmas, p.7. 

Management Clause, p.12 

Stability Provision, p.12. 
The meeting adjourned 8:30 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


April 24, 1991 


— 
PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant. Larry Glynn, Advisory was 
absent. 
PRESENT FOR NAGE UNION: M. Palmer, John Hubley, Raymond Boisseau, 
National Representative. 
The meeting was called to order at 7:30 p.m. 
The Union and Management approved the minutes of 3/27/91 as 
written. 
u°1. Management will rewrite and include a performance evaluation 
procedure in the Management Rights Section, specifically that the 
employee review and sign the evaluation. 
- 2. The issue in the management rights, p.2 "to subcontract work" 
is still on hold. 
LS. Management agreed to add the words, "and decreases in the 
working force" at the end of Article VII, Seniority, P. 6. 
‘4. Article IX and X, Hours of Work and Overtime and Longevity 
are on hold. 
a 


eo Insurance, Article XVI, the union submitted the following 
counter proposal: 

The Town shall provide Worker's Compensation as well as 
group health insurance, dental insurance and life insurance at 
present levels of coverage on a fifty-fifty (per cent) basis with 
the employee. The Town will contribute 50% towards the indemnity 
plan and 90% toward the HMO. 


~ The Union and Management agree on Article XVIII, Stability 
te 
Section 1. 

No amendment, alteration or variation of the terms or 
provisions of this Agreement and no past practice shall bind the 
parties hereto unless made and executed in writing by said 
parties. 


Section 2. 

The failure of the Municipal employer or the Association 
to insist, in any one or more situations, upon performance of any 
of the terms or provisions of this Agreement shall not be 
considered as a waiver or relinquishment of the right of the 
Municipal Employer or of the Association to future performance of 


any such term or provision, and the obligations of the 
Association and the Municipal Employer to such future performance 
shall continue in full force and effect. 


eee Article XIX, Wages and Merit System; Article XXV, Hours of 
Work And Overtime; Article XXVI, Duration of Agreement (New 
Union Proposal) are on hold. 


Mr. Boisseau is retiring and will introduce a new union 
representative. This is agreed to by the Management. 


Next meeting is tentively set for June 12, 7:00 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


April 24, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant. Larry Glynn, Advisory was 
absent. 


PRESENT FOR WATER UNION: D. Banks, R. Desimone, M. Nelson, N. 
Buzzell. 
The meeting was called to order at 8:30 p.m. 


The Union disputes that they agreed to the ground rules at the 
first session on Nov. 27, 1990. They felt that the Water 
Commissioners should at least be invited to come to the sessions. 
They may elect not to do so but this is their choice. Management 
held firm that the Commissioners should not be invited. However, 
they did commit to allowing sessions to extend longer than 30 
minutes providing progress is being made and both agree to do so. 
After caucasing, the Union agree to the ground rules with Water 
Commissioners not invited to attend and the extension of meeting 
time as stated above. 


The Water Union then presented a package containing their counter 
proposals of changes to the existing contract. Management 
accepted them and wanted time to review them. A meeting was 
scheduled for May 8, 7:00 P.M. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
gune 5, 1991 
PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant. Larry Glynn, Advisory 
Committee. 
PRESENT FOR WATER UNION: D. Banks, R. Desimone, M. Nelson. 
The meeting was called to order at 8:00 p.m. 
The Management proposed that with the ballot question having 
passed to form a Department of Public Works perhaps the way to 
proceed is to negotiate a new contract with combined unions. The 
Union caucased and decided to proceed on the present contract as 
a Water Union with the understanding that when the special act 
passes in the legislature a new contract would have to be 
negotiated. 
1. Continuation Clause - agreed to the following language: 
If negotations are not completed prior to Junlyl, 19--, this 
contract shall continue in force and effect. 
2. Dump Sticker - Management will not agree to this. 
3. Duty Time - agreed to the following language: 
Duty Time shall be assigned by mnagement on a rotating basis, 
Duty Time shall be from Friday 3:30 pm of one week to Friday 3:30 


pm of the next week.of the next week. 


While on duty the employee is required to perform all necessary 
tests required by law to insure the quality of water to the 
public: 


The employee on duty shall receive eighteen (18) hours pay at 
time and one half rate. 


4. Call Duty - Agreed to—a—four—hour—guarantee. botd. 
5. Sick Days = Hold. 

6. Pay Increase - Hold. 

7. Longevity - Hold. 

8. Specialty - Hold. 


9. Licenses - Agreed to the following language: 


Ah, 


For all persons covered by this Agreement, the Water Department 
shall pay for all licenses, and schooling which are necessary and 
essential for the effective and eficient operation of the Water 
Department. 


10. Uniform Allowance - Agreed to $100 per year for work boots 
and $60 per year for vest or coveralls. 


11. Insurance - Hold. 


Meeting ajourned at 9:40 p.m. Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


\ EXECUTIVE SESSION MINUTES 


' BOARD OF SELECTMEN 
; > 
7 June 2, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant. 


PRESENT FOR FIRE UNION: Peter Phaneuf, John Mauro, Joseph Hubley. 
The meeting was called to order at 8:00 p.m. 


The Fire Chief Frank Aspinwall was present to propose a new 
position to the Union as presented in a letter to the Chairman of 
the Board of Selectmen dated June 3, 1991. The representatives 
of the Union will take the proposal back to the Union Members to 
discuss the Full-time Clerk/Firefighter/EMT position. 


The Fire Chief left the meeting and negotiations continued. 


1. Article PROMOTIONS - Management will come up with language to 
address this issue. 


2. Article 3 Section 7 Union Leave - Hold 


“3. Article 4 Section 5 Fire Academy - Agreed to the following 
language: 


All new employees shall be sent to Recruit Fire Training approved 
by the Commonwealth of Mass. 


4. Article 7 Section 3 Personal Tours - Agreed to the following 
language: 

Two (2) personal tours shall be granted to each employee during 
each year of this agreement for personal business. 

Under no event will an employee be allowed to carry his or her 
time over from the previous year. 

The existing Article 12 Section 1 C. will be deleted. 


5S. Article 7 Section 4 Special Leave - Management does not agree 
to this proposal. 


6. Article 8 Section 1 C. - Hold. 


7. Artialce 10 Section 6 - Hold. Management feels that they have 
to have the ability to close Station 2 if finances dictate that. 


8. Article 13 Section 4 - Lump Sum - Agreed to the following 
language: 
Lump sums are to be paid to the employees as follows: 
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this agreement. 

Holiday pay, shall be paid in the first payday in December and 

June each year of this agreement. 

EMT pay, shall be paid as part of an employee' weekly 

a compensation, or at the employee's option in the first payday of 
December annually. \ 


£ 


1 i: J 

9, Article XIV Educational Increment- Hold. 
10. Article XV Sick Leave - Management agreed to allow the 
present sick time to be used for this purpose. Language to be 


incorporated in existing Section 1, Article XV p. 16. 
11. Article XVI Miscellaneous - Hold. 


12. Article 1 Section 1 - Seniority Agreed to the following 
language: 

The Town shall prepare and maintain, subject to examination and 
grievance by the Union a seniority list and it shall be brought 
up to date on January lst of each year and be immediately posted 
thereafter on the Headquarters station and substation boards, to 
record the status of each member in the Union. 


The Union shall be notified of all changes. Each member shall 
have the right to protest any error in his or her seniority 
status under the grievance procedure. 


SECTION 2 


~ Seniority for the purpose of this agreement shall be the date of 


full time appointment as a firefighter in the Fire Department. 
SECTION 3 


In case the Town decides to reduce the Fire Department personnel, 
the employee with the least seniority shall be laid off first. 


No new employee shall be hired until all laid of employees have 
been given an opportunitya to return to work. 


Employees shall be recalled in the order of their seniority. 


3. Article 13 Section 2 - EMT Compensation - Agreed to present 
compensation of $2,192.00. 


The meeting adjourned 10:30 PM. Next meeting June 25 at 7 pm. 
Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


June 12, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant, Larry Glynn, Advisory. 


PRESENT FOR NAGE UNION: M. Palmer, John Hubley, Raymond Boisseau, 
National Representative. Mr. Boisseau is retiring and this is 
his last meeting. He introduced Garrett Mahoney the new National 
Representative. 


The meeting was called to order at 7:00 p.m. 


The Union and Management approved the minutes of 4/24/91 as 
written. 


This meeting was held to discuss the consolidation of support 
staff for the Building, Planning, Health, and Conservation 
Departments. The proposal is to consolidate four positions, two 
union and two non-union into two twenty-five to thirty hour union 
positions. This has been caused by budget cuts in all four 
departments. (See attached job descriptions and proposal. ) 


The Union approved the changes with the understanding the the new 
jobs would be posted for ten days prior to advertising as 
required in the contract and if any prior union employees take 
the new positions they will receive at least equal to their 
present compensation. 

Next meeting is tentively set for July 10, 7:00 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


June 25, 1991 
o-~ 


PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. Conlin, 
Administrative Assistant. 


PRESENT FOR FIRE UNION: Peter Phaneuf, John Mauro, Joseph Hubley and John 
Kendall. 


The meeting was called to order at 7:00 p.m. 


1. Article IV Management Rights P. 5 - Hold. — 


va 


2. Article IV Management Rights P. 6 - Hold. e 
3. Article V Stability of Agreement "and no past practice" - Hold. _~"™ 


4. Article IX Grievance Procedure and Arbitration P. 9 - Include the ~~ 
following old language: 


"| or which are provided for by any Statute, Charter Provision, By-Law, Rule, 
Regulation, or Policy, which is not in conflict with this agreement," 


5. Article X Hours of Work and Overtime old section c. Call-Backs P. 11 - (iz 
Hold. 


6. Article XIII Compensation P. 15 - Union proposed 0% for FY 92 and 5% for FY 
Jaeas a counter offer to 2% and 2% - Hold. jie 
7. Article XIV Educational Increment P. 16 - Section 1, Hold - Section 2 D. & 
E. agreed to the following language: 


D. That the Fire Chief shall notify in writing the members of the department |. 
the exact budget amount for this item for each fiscal year. No guarantees of’ 
reimbursement or direct payment may be made in excess of this amount annually 
without prior approval of the Board of Selectmen. 


i 


E. The Fire fighter must attain a grade for the course of "C" or better. if 
8. Article XVI Miscellaneous Section 4 Insurance Benefits - Hold. oe 

9. Article XIII Section 4 - new section- Agreed should read as follows: wa 
Lump Sums are to be paid to employees as follows: 

Longevity to be paid in the first payday of December each year of this 
agreement. Holiday pay, shall be paid in the first payday in December and June 


each year of this agreement. EMT play, shall be paid on the first payday of 
December annually or at the employee's option, weekly. 


10. New Dispatcher/Firefighter position - agreed to this position if the 
person works Monday through Friday and not on week ends. L-~ 
The meeting adjourned 8:20 PM. Next meeting July 1 at 8 pm. 


Respectfully submitted, 
nn 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
July 1, 1991 
PRESENT: James Falconi, Selectmen Thomas McAuliffe, Janice C. 
Conlin, Administrative Assistant. 


PRESENT FOR FIRE UNION: Peter Phaneuf, John Mauro, Joseph Hubley 
and John Kendall. 


The meeting was called to order at 8:00 p.m. 
/ 1. Article III UNION LEAVE - Hold. 


2. Article IV Management Rights P. 5- the words "subcontract" and 


"The Fire Chief.....other than scheduled hours." are to be 
deleted. 
a ; 

/3.- Article V Stability of Agreement "and no past practice" - To 
be deleted. 

4. Article X Hours of Work and Overtime- A. Recall, B. Ambulance 
Coverage and C. Call-backs agreed to old language. 
9. Article XVI Section 4 Insurance - Agreed upon the following 

' . language: 

" The town shall continue to contribute to all insurance plans at 
the same percentage rate as was in effect on June 30, 1991 and 
this rate shall remain in force for the duration of this 
agreement." 

- 

\/“6. Article VII, Section 4 - Special Leave, Agreed that this 
section is deleted. 

7: Article VIII Section 1 - agreed that the clothing allowence be 
$325 and a new section C. that would set aside $125 per firemen 
in a pool to purchase turn out gear. The Union would decide who 
gets the gear each year. 

\ 4. Article X Section 6 Minimum Manning - agreed to not include 
this in the contract. 

jam 9. Article XIII Section 3 Weekly Wage - agreed to 0% in FY 92 


and 5% in FY 93. 


Pa 

‘10. Promotion Procedure - Agreed to put in the contract a 
statement stating that the Union and Management will establish a 
Promotion Procedure. 


\/ 21; Duration of Agreement - agreed to a two year duration. FY 92 
& 93. 
The meeting adjourned 9:20 PM. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
: 4 BOARD OF SELECTMEN 


~ . July 10, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe and Janice C. 
Conlin, Administrative Assistant. 


PRESENT FOR NAGE UNION: M. Palmer, John Hubley, Garrett Mahoney, 
National Representative. 


The meeting was called to order at 7:00 p.m. 


\/ 1. Performance evaluation- agreed to the attached procedure and 
form. 


yf 2. Article II Management Rights- "to subcontract work" agreed to 
delete. p.2 

TA 3. Article II Management Rights- agreed to insert the words "or 

for just cause after "discharge employees". 

/ 4. Article IX Section (f)- agreed the last two lines would read: 

"four (4) hours overtime recall pay. This call back provision 

shall apply only to forty (40) hours per week full time 

employees." 


/ 5. Article XXV Section A.- agreed to four hours of overtime 
~~ recall pay. 


Vas Article X Longevity - agreed to an additional $25 in each 
category. A new category at 20 yrs., $625. 


/ 7. Article XVI Insurance - agreed to the following: 


The Town shall provide Worker's Compensation. The Town shall 
offer group health insurance which will consist of an indemnity 
plan and one or more Health Maintenance Organization plans. The 
Town will contribute fifty percent (50%) towards the indemnity 
plan and ninety percent (90%) towards the Health Maintenance 
Organization plan. The Town shall offer dental insurance and 
live insurance on a fifty-fifty percent (50%) basis with the 
employee. 


8. Article XVIII Stability Provision - p. 15 - agreed to read as 
follows: 


No amendment, alteration, or variation of the terms or provisions 
of this Agreement shall bind the parties hereto unless made and 
executed in writing by said parties. 


9. Article XXVI- new- agreed to read as follows: 


V The agreement shall take effect as of July 1 1991 and will remain 
in full force and effect until a successor agreement is reached. 


 /10. Article XIX- Wages and Merit System- O% in FY 92 and 5% in FY 
Ly 93; 


11. Article XI - Vacations- Agreed to delete "Vacation shall not 
accumulate from year to year" and insert "Vacations must be taken 
ae the fiscal year in which the vacation is accrued." 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


July 12, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe, Janice C. 
Conlin, Administrative Assistant, Larry Glynn, Advisory 
Committee, Fire Chief Frank Aspinwall. 


PRESENT FOR FIRE UNION: Peter Phaneuf, John Mauro, Joseph Hubley 
and John Kendall. 


The meeting was called to order at 7:30 p.m. 


The Union and Management agreed to the attached amendment to the 
contract. This amendment would eliminate call back pay for EMT 
responding for one year FY 92. Therefore, the dispatacher 
position would remain as it exists now and the $28,000 budgeted 
for ambulance call backs would not be utilized. This resolves 
the deficit in the FY92 FIRE DEPT. budget. 


The meeting adjourned 8:30 PM. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


July 24, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe, Janice C. 
Conlin, Administrative Assistant, and Frederick Busconi, Town 
Counsel. 


PRESENT FOR POLICE UNION: Dave Hagen, William Webber and arrived 
later, Michael Harpster. 


The meeting was called to order at 7:00 p.m. 


The Union will prepare a proposal with regard to the grievance 
filed on the temporary hiring of William Harpster to fill the 
position vacated by Richard Waller who is out on disability 
leave. 


1. Article III Section 2 - "privilege of a swap" - agreed to 
remove. 

2. Article IV Management Rights - agreed to remove the words 
"Subcontracted" and "Schedule leaves.......- other than scheduled 
hours." 

3. Article V Section 1 - agreed to remove the words "and no past 
practice". 


4. Article VI Section 1 Holidays - agreed to change Washington's 
Birthday to Presidents Birthday, insert after ‘in ‘this 
contract.", "(sick time, vacation time) and delete the words "in 
the following week". 


5. Article VI Court Time - Hold. 
6. Article VIII Section I Clothing Allowance - Hold. 


7. Article IX Grievance Procedure and Arbitration -agreed to put 
in the old language or [delete] and remove the words "permitted 
to exchange work hours with other members of the department" and 
insert old language. 


8. Article X Section 2 Overtime Services, Article XI Vacation 
Time, Article XIA C. Personal Days, Article XII Section 3 
Longevity, Article XIII Education, Article XV Sick Time, and 
Article XVI Miscellaneous Section 4 Insurance - hold. 


9. Management offered the following: 
4 hour Court Time y 


$500 Clothing allowance 

4 hour recall pay 

5 personal days not linked to sick time. 

Longevity as current with the addition of $800 at 30 yrs. 
15 days sick leave 

insurance benefits as presently offered 

5 day week vacations 

either 2% in fy 91 and 92 or 0% in fy 91 and 5% in fy 92 


The Police Union will consider the above offer and Management 
will review the package presented by the Union. The meeting 
adjourned 8:30 PM. Next meeting Tuesday August 6, 1991 at 6:30 


p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


August 6, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe, Janice C. 
Conlin, Administrative Assistant, and Frederick Busconi, Town 
Counsel. 


PRESENT FOR POLICE UNION: Dave Hagen, William Webber, Michael 
Harpster and James Finneran. . 


The meeting was called to order at 6:30 p.m. 


The Union would not agree to the proposal presented last meeting 
by management. At issue is giving up the 7 day week vacation. 
Management after caucasing offered the union the following 
proposal: 

1. 7 day week vacation. 

2. 50% contribution for HMO health insurance. 

3. Reinstate sick time to 15 days from the proposed 10. 

4. 3 personal days. 
The union will bring this back to their members. 


The contract proposals by the Union were then discussed: 
1. Management is in agreement with page 1. 


2. Page 2 - Insert in (1) "permanent" after the word "No" and 
change the no of days to five in (C) and (C) (1) from ten. 


3. Page 3 - (A) Insert seven instead of ten days. 

Management will not agree to unlimited sick days, 
only to 165 days as it exists now. 

Under section (2) Promotions - the promotion 
board will consist of one Sargeant, Admininstrative Assistant to 
the Board of Selectmen and Police Chief. 

3 (a), (b), (c) 20% changed to 25%. 
4. Page 4 - Eliminate (qd). 

(e) change 20 % to 25%. 

Change (6) to read: The Board shall make their 
appointment in accordance with the above criteria. 


5. There was discussion but no agreement on Education Increment 
and the hourly rate for details. Management has offered $1,500 
for a Masters degree, but any increments except to those who are 
already receiving an annual increment and grandfathered, would be 
a one time increment, not annual. Management did agree to a 
degree in Public Administration as eligible. Management did 
offer to raise the detail pay to $25.00 as of July 1, 1992. 


6. Sgt. Webber then stated that the union no longer would 
negotiate a solution to the temporary employment of William 
Harpster for Richard Waller. He cited an incident where Mr. 
Harpster was paid for attending a clam bake with Chief Colleary 
for the Mass. Assoc. of Police Chiefs on July 25. Mr. Busconi, 
Town Counsel stated that that incident should have no impact on 
the bargaining over the issue of Mr. Harpster's employment as a 
temporary employee. The issue of Harpster as a temporary 
employee will be discussed further at the next meeting. 


The meeting adjourned at 7:30 p.m. and the next meeting is either 
Tuesday or Thursday in the first week of September. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


October 1, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe, Janice C. 
Conlin, Administrative Assistant, and Frederick Busconi, Town 
Counsel. 


PRESENT FOR POLICE UNION: William Webber and Michael Harpster. 


The meeting was called to order at 6:30 p.m. and the Selectmen 
voted unanimously to go into executive session for the purpose of 
negotiation. 


The Management team reviewed their proposal and then met with the 
Union at 7 p.m. 


There was discussion over whether Town Meeting had ever accepted 
the MGL Chapter 33 Section 59 with regard to military duty. Ms. 
Conlin will check with the Town Clerk. 


Town Counsel recommended that sections (j) thru (1) in the union 
proposal be deleted because the Selectmen cannot delegate the 
reappointment authority. 


The entire package proposed by Management was rejected by the 
Union. Therefore the Management offered the following options: 


1. 5 day week vacation, 10% contribution to HMO, 50% to Indemnity 
Plan, 0% FY 91, 5% FY 92. 

2. 7 day week vacation, 50% contribution to HMO and Indemnity 
Plan, 0% in FY91, 5% FY 92. 

3. 7 day week vagation, 10% contribution to HMO, 50% to sasenaiaae 
Plan, 0% FY 91, 8@% FY92. 


It was agreed that Details will increase to $25 per hour on July 
1, 1992. 


Management offered 5 day vacations if the Union accepted their 
one time Education Increment proposal grandfathering in all 
employees hired prior to July 1, 1991. These employees would 
still receive an annual increment. 

The meeting adjourned at 8 00 p.m. 

Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


October 28, 1991 


PRESENT: Selectmen, James Falconi, Thomas McAuliffe, Davis O. 
Cowles, Police Chief William J. Colleary, Jr. Janice C. Conlin, 
Administrative Assistant, and Frederick Busconi, Town Counsel. 


The meeting was called to order at 7:00 p.m. and the Selectmen 
voted to go into executive session for the purposes of 
negotitations unanimously and will not return to open session. 


The Union has turned down all the offers. Therefore the 
Selectmen prepared the following counter offer for the meeting on 
Oct. 29, 1991: 

1. 5 day week vacation. 

2. 10% contribution for HMO health insurance. 

3. 0% in FY 92 and 5% in FY 93 

4. Eliminate Sections 2,3,4, proposed by Union under 

Military leave.(Article XIA). 

5. Education, use the same language in current contract. 

6. Eliminate Sections j thru 1 under Article IV(c)(1) 

"Appointment". All other proposed language would remain. 
The meeting adjourned at 8:10 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


October 29, 1991 


PRESENT: James Falconi, Selectmen Thomas McAuliffe, Selectmen 
Davis Cowles, Janice C. Conlin, Administrative Assistant, and 
Frederick Busconi, Town Counsel. 


PRESENT FOR POLICE UNION: William Webber, Dave Hagen, and Michael 
Harpster. 


The meeting was called to order at 6:30 p.m. and the Selectmen 
voted unanimously to go into executive session for the purpose of 


negotiation and will return into open session at approximately 
7:30 P.M... 


The Union turned down all previous proposals. The Union agreed 
to bring back the following to their members: 


uke J thru 1 eliminated from Article IV (c)(1) 
Appointments. 

2. O¥ in FY 92 and 5% in FY 93. 

3. The current wording for Military leave. 

4. 7 day week vacation, but 2 days will be filled by 
Reserves and not by overtime. 

5. Detail pay will increase to $25 on July 1, 1992. 

6. The Education Increment will be a one time increment 
for all new employees hired after July 1, 1991. No 
increment for a Masters Degree. A degree in Public 
Administration is reimbursable. 


The meeting adjourned at 7:20 P.M. 
Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION 
BOARD OF SELECTMEN 


MONDAY MARCH 9, 1992 


Present: Chairman James Falconi; Tom McAuliffe; Davis 0. Cowles; 
Janice C. Conlin, Administrative Assistant 


7:15 p.m. A motion was made and seconded to go into executive 
session to discuss possible litigation and collective bargaining. 
The Selectmen would then reconvene in open session at the 
conclusion of the executive session and attend a hearing with the 
Planning Board with regard to removal of trees on Oak Hill Rd. 
The role call vote was unanimous. 


Robert Garfield, Building Inspector, joined the meeting and the 
following issues were discussed: 

1. A building permit was issued for an accessory building at 12 
Pinehill Rd. The building in question is two stories high and 
only one story is permitted in the zoning code. Bob Garfield has 
halted all work. The building is not sided or shingled. 


Mr. Garfield issued the permit without reviewing the plans. Mr. 
Fairfield had come in four days in a row for the permit and the 
permit was not completed. Bob wasn't feeling well and he told 
Ms. Burke to type a permit without reviewing the plans. 


Mr. Fairfield should apply for a variance from the ZBA. However, 
there is no guarantee that a permit will be granted especially 
Since an abutting neighbor is complaining. 


2. Mr. Garfield issued a permit for a construction trailer in 
Liberty Estates without realizing that it was also to be used as 
a retail sales office. He stated that the contractor called for 
the permit and he asked Carey to type one and he signed a blank 
permit for her to complete. The abutters objected to the location 
of the trailer. The developer is moving the trailer to a more 
appropriate location within the development and the abutters are 
satisfied. 


Mr. Garfield stated that permits for such construction trailers 
had been issued in the past for sixty days. 


3. Mr. Falconi then asked Mr. Garfield about an incident that 
occured with Mr. Titus. Mr. Titus wanted to pour a foundation 
when the temperature was below zero. This is not permitted by 
the building code. Mr. Titus insisted that Bob let him pour the 
foundation. Bob told him no and proceeded to leave the building 
to do an inspection. Mr. Titus followed him to Liberty Estates 
and then to a Building Inspectors meeting in Ashland. After Bob 
went into the meeting Mr. Titus telephoned and asked for Mr. 
James Barry the State Inspector. At a later date, Mr. Titus came 
in with a question on what Bob was requiring for the foundation 
and the discussion became heated and Bob left the room. 


The Board voted to take these issues under advisement, adjourned 
the Executive Session at 7:45 and reconvened in the hearing room 
to attend the Planning Board hearing. 


At 10 p.m., Chairman James W. Falconi, Selectmen Thomas 
McAuliffe and Administrative Assistant Janice C. Conlin convened 
in Conf. A and a motion was made and seconded to reconvene the 
executive session and not return to open session. The roll call 
vote was unanimous. 


The Selectmen expressed concern over the Building Inspector and 
his job performance and a motion was made and seconded to notice 
Robert Garfield regarding a hearing to discuss the status of his 
employment on Thursday, March 12, 1992 at 6:30 p.m. The vote was 
unanimous. 


The Board reviewed a proposal to the DPW union for a grade and 
step schedule, call back and stand by pay, longevity and cost of 
living increase. 

The meeting adjourned at 10:30 p.m. 

Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


AFSCME Meeting Minutes 
March 12, 1992 


Present: AFSCME Union: Robert Dixon, Donald Banks, Richard Rock 
Management: James Falconi, Chairmen, Board of Selectmen 
John Boland, DPw Superintendent, 
Janice C. Conlin, Administrative Asst. 


The Union and Management agreed to the attached ground rules, 
Only adding DPW Superintendent to the Management Team. 


Management agreed to grandfather present employees and give them 
the longevity as in the previous contracts. All new employees 
will receive what is included in the new proposed contract. 


There is an hold on the wage scale and grade schedule. 


The selectmen do not agree to a five hour call back. The Union 
asked that they consider compensatory time. 


There is agreement between the Union and Management on O% for FY 
92 and 5% for FY 93. 


The foreman is now called a Supervisor in the new DPW and this 
position is a union position. 


The Union proposes the following language for the Agency Fee: 


Agency Service Fee: In accordance with Chapter 1078 of the 
Acts fof 1973 (M.G.L.A. ch. 150E s. 12), effective thirty 


(30) days after the Signing date of this agreement, it shall 
be a condition of employment that all employees in the 
bargaining unit who are not members of the Union and who 
have been employed for thirty (30) days or more, shall pay 


to the Union an Agency Service Fee. 


Such fee shall be paid weekly commensurate with the 
periodic dues charged by Local 1596 to its members. 


The Union will indemnify, defend and hold: the Town harmless 
against any and all claims made, and against any suit 
instituted against the Town on account of any check-off of 


Union dues or agency fee provision. 


The Union agrees to refund to the Town any amount paid to 
it in error on account of the check-off and agency fee 
provision upon presentation of proper evidence thereof. 


The Union certifies that this collective bargaining 
agreement is formally executed pursuant to a vote of a 


majority of all employees in the bargaining unif present 
and voting. 


Respectfully submitted, 


Janice C. Conlin 


PROPOSED GROUND RULES FOR NEGOTIATIONS BETWEEN 
THE TOWN OF SOUTHBOROUGH AND AFSCME 


LYFt/ Ss pa Terhoyw 
1. Advisory Committee, Administrative Assistant Janice C. 


Conlin, and Selectmen will comprise the management negotiating 
team. 


2. The union will identify its bargainers. 

3. The management team will present their written proposals. 

4. The union will respond with their counter proposals that 
will contain all issues to be negotiated. No additional issues 


will be put on the table. 


5S. All agreements and impasses will be reduced to writing by 
the management team and must be signed by both parties. 


6. The meetings will be 30 minutes in length. 


7. Details regarding these negotiations will not be released 
to the public without mutual consent prior to the completion of 
said negotiations. 
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In response to Robert F. Dickson's letter of February 4, 1992, 
Staff Representative of AFSCME Council 93, the Selectmen offered 
the following: 


1. Longevity. The Selectmen agree to grandfather longevity 
for any employee. 


2. Agency Service Fee. The Selectmen concur with the 
attached form. 


/--" 3, Evergreen Clause. The Selectmen propose the following 
continuation clause: 


The agreement shall take effect as of July 1, 1991, and 
will remain in full force and effect until a successor 
agreement is reached. 


4. Step Scale. 


Grade Step 1 Step 2 Step 3 Step 4 Step 5 
8.96 9.43 9.93 10.45 11.00 


9.81 10.33 10.88 11.45 12.05 
10.89 11.46 12.07 12.70 13.37 
11.42 12.02 12.65 13.32 14.02 
12.15 12.79 13.47 14.17 14.92 
12.91 13.59 14.30 15.06 15.85 


OUPRWANE 


5. Laborers rate. The Selectmen offer the following 
schedule of rates: 


Title Grade 

Laborer 

Truck Driver 

Equipment Operator I 

Water Maintenance Man 

Equipment Operator II 

Mechanic 

Transfer Station Operator 

Water Specialist 

Divisional Supervisor (Cem. ) 

Divisional Supervisor 
(Water) (Highway) ) 


oO AQfPRPRARWAWANE 


6. Call Back. The Selectmen would like 2 hours. 
7. Raise. Selectmen would like 0% first year 5% 2nd year. 


8. Selectmen would like to discuss: 
--.e-oupervisors to be union members 


MINUTES OF EXECUTIVE SESSION 
BOARD OF SELECTMEN 


THURSDAY MARCH 24, 1992 


Present: Chairman James Falconi; Tom McAuliffe; Davis Cowles; 
Fred Busconi, Town Counsel; Janice C. Conlin, Administrative 
Assistant. 


7:21 p.m. The Board by roll call vote unanimously voted to go 
into executive session in the Board of Health Office to discuss 
litigation and collective bargaining issues. The Board will 
reconvene in open session in the Hearing Room following 
adjournment of the executive session. 


Mr. Busconi updated the selectmen on the MCAD case regarding the 
Police Department. He feels the case will not be heard until 
late summer early fall. The Board then discussed on going 
contractual and litigation issues with the Police Department and 
the Building Inspector. No decisions or motions were made. 


7:59 The Board adjourned to open session in the hearing room. 
Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION 
BOARD OF SELECTMEN 


TUESDAY APRIL 14, 1992 


Present: Chairman James Falconi; Tom McAuliffe; Janice C. Conlin, 
Administrative Assistant; Town Counsel Frederick Busconi. 


7:00 p.m. A motion was made and seconded to go into executive 
session in the General Office to discuss a personnel matter. The 
Selectmen would then reconvene in open session at the conculusion 
of the executive session. The roll call vote was unanimous. 


Robert Garfield, Building Inspector and his attorney, Charles W. 
Swartwood III were present. 


The hearing was continued until April 28, 1992 at 7 p.m. so that 
Mr. Swartwood can have the audio tape of March 9, 1992 
Selectmen's meeting transcribed. He was not present at the March 
9 meeting. : 


The meeting adjourned at 7:08 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


MINUTES OF THE EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday, July 21, 1992 
6:45 p.m. Meeting convened in Conference Room A of the Town House. 


Present: Chairman Thomas W. McAuliffe, Selectman Davis 0. 
Cowles (arrived @ 7:15 p.m.), Selectman James W. Falconi, 
Administrative Assistant Janice C. Conlin, and DPW Superintendent 
John Boland. 


Present for the DPW Union: Bob Dickson, Richard Rock and Mike 
Nelson. 


The Selectmen agreed to amend the contract presented for approval 
by correcting the clothing allowance to read as follows: 


The Town will provide an issue of nine (9) shirts, nine (9) 
trousers and three (3) jackets as well as provide once weekly 
cleaning service for the uniforms. The Town agrees to reimburse 
each employee who delivers to the Superintendent proper proof of 
purchase for work boots up to one hundred dollars per year and for 
a vest, sixty dollars ($60.00) a year. Rain gear will also be 
supplied by the Town, consisting of one rain coat, a hood, one 
rain pants, and one pair rubber boots. Replacement of any of 
these items is at the discretion of the Department of Public Works 
Superintendent. 


The only issue unresolved is CALL DUTY. The Management Team 
offered the following: 


All full-time employees shall be assigned by management from 
time to time to call duty status. The on-call employee shall be 
available at all times to respond to callouts. The on-call 
employee shall be available from the beginning of the week 
(Thursday) until the beginning of the next week (Thursday). 


Employee assigned to call duty status shall receive the flat 
rate of two hundred dollars ($200). DPW employees assigned to 
monitor pumping stations shall receive an additional flat rate of 
one hundred twenty-five dollars ($125) for covering those stations 
on weekends and holidays. In no event will existing employees 
receive any less payment for call duty status than they received 
prior to this Agreement. 


These rates will remain in effect until such time that these 
employees are removed from the bargaining unit. 


Mr. Dickson said that the Union wanted to be sure that this 
meant that the employees would receive hereinafter until they 
leave the unit a flat rate that equals the 18 hours at time and 
one half for FY 91 and five hours at time and a half for each 
holiday if it should fall within the week that an employee is on 
call duty. The five hours for holidays has been the past 
practice. The Selectmen were unaware that this had been the past 
practice and after a caucus told the union that they wanted to add 
the words "except no additional standby pay will be paid for the 
eleven holidays." 


Mr. McAuliffe stated that Mr. Ray Grenier had called earlier to 
apologize for not being able to attend the meeting tonight and to 
state that he as an Advisory Member was not in favor of 
grandfathering the present employees. He felt the $200 and $125 
was adequate for the Call Out pay. Therefore, the management team 
can not in good conscience go along with the five additional hours 
for holidays especially since the prior contract did not include 
this benefit. The Union felt that they were entitled to at least 
what they had been receiving for the past fifteen years. If they 
accepted the loss of the five hours, it is a loss of $400 to the 
three employees effected by it and therefore they are receiving 
less of an increase than everyone else. The Union will discuss 
this issue further and contact the Management Team. 


The Executive session adjourned into open session at 7:50 p.m. 
Repectfully submitted, 


Janice C. Conlin 
Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


SEPTEMBER 8, 1992 


PRESENT: Thomas W. McAuliffe, Chairmen, James Falconi, Davis 
Cowles, Janice C. Conlin, Administrative Assistant, Frederick 
Busconi, Town Counsel, Peter Phaneuf, Fire Chief. 


Dennis Brown, Attorney and Joseph Hubley 


The meeting was called to order at 8:15 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing the dicipline of an 
employee and will not reconvene in open session. The motion was 
seconded. Mr. McAuliffe and Mr. Falconi voted infavor of the 
motion. 


The Chairman read into the record the following documents: 


- Aug. 17, 1992 Letter from Peter F. Phaneuf. 

- August 19, 1992 Letter from Janice C. Conlin. 

- August 21, 1992 letter from Joseph E. Hubley. 

- August 22, 1992 letter from John L. Kendall Jr. 

- August 24, 1992 letter from Dennis Brown. 

- August 25, 1992 letter from Janice C. Conlin. 

7. Grievence filed from Joseph Hubley. August 31, 1992 


OOP WNE 


Town Counsel Fred Busconi entered into the record the reports 
from the Police Department marked Exhibit #1A, B,C,D,E; Exhibit 
#2;3A,3B,3C;4,5,6;7A, 7B; 8A. 


Tom McAuliffe swore in Chief Phaneuf to tell the truth. 

Mr. Phaneuf stated that he put Mr. Hubley on administrative paid 
leave to give time to study the reports and decide if Mr. Hubley 
is competant to return to work. There was a reasonable doubt in 
the Chief's mind as to whether Mr. Hubley was fit for duty based 
on the police reports submitted. 

The meeting adjourned at 9:17 p.m. 

Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


OCTOBER 20, 1998* 


PRESENT: Thomas W. McAuliffe, Chairmen, James Falconi, Janice C. 
Conlin, Administrative Assistant 


ABSENT: Davis O. Cowles, out of town on business. 


PRESENT FOR THE SCHOOL COMMITTEE: Norman M. Clement, Chairman; 
Catherine D. Alsterlund, Andrew W. Davis, Dennis DiSalvo, 
Superintendent of Schools. 


The meeting was called to order at 7:30 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. The motion was seconded. Mr. 
McAuliffe and Mr. Falconi voted infavor of the motion. 


Ms. Conlin reviewed her projections for FY 94 thru FY 99 that 
indicate that if the Town spends an additional 3% each year over 
the next five years, has $250,000 in "free cash" and receives 
state aid equal to FY 93, the budget should remain in balance. 


The Selectmen suggested that the Town explore disability 
insurance as an alternative to accumulating sick time. The 
Selectmen also stated that they would agree to a three year 
contract with 2% each year as maximum cost of living increase. 
Mr. DiSalvo indicated that MTA is advising a 4.5% increase. 

Both boards agreed that we should gather data including the cost 
of living index and to continue to communicate with each other. 
The School Committee then left. 


The Board then discussed the status of the two unsigned 
contracts, the DPW and the Police. The Board voted to send a 
letter to the DPW Union stating that the Board is ready to sign 
the contract as last submitted. The Board also voted to offer 
the Police Union a 0% increase for FY 92 and FY 93 and seven day 
week vacation would remain. A letter would be sent to the Police 
Union with this offer. 


The meeting adjourned at 9:17 p.m. 


spectfully submitted, 


perl Grler 


nice C. Conlin 
inistrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


NOVEMBEK3, 1992 


PRESENT: Selectmen Thomas W. McAuliffe, Chairmen; Davis 0. 
Cowles, James W&, Falconi, Janice C. Conlin, Administrative 
Assistant, Scott Busconi, Representing Town Counsel. 


Present for the Police Union: William Webber, Davaid Hagen, and 
Michael Harpster 


The meeting was called to order at 8:50 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will not reconvene in open session. Mr. Cowles seconded the 
motion. Mr. Cowles, Mr. McAuliffe, and Mr. Falconi voted in 
favor of the motion. 


The Union rejected the offer of 0% cost of living increase and 
maintain the seven day vacation. As a counter offer the 
Selectmen offered maintain the seven day vacation and 5% as of 
Jan 1, 1992. The Union caucused and then rejected this offer 
also. The Selectmen asked the union to go back to their 
membership and state this last offer. If this is unacceptable, 
come back to the Selectmen within two weeks with a counter offer. 


The Union also requested a letter from James Falconi with regard 
to the last grievance filed by Sgt. Cain. Mr. Falconi stated he 
would agree to write a letter to clear up the misunderstanding. 
The meeting adjourned 9:40 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


NOVEMBER 24, 1992 


PRESENT: Selectmen Thomas W. McAuliffe, Chairmen; Davis 0. 
Cowles, James W. Falconi, Raymond Grenier, Advisory Committee, 
Janice C. Conlin, Administrative Assistant, Scott Busconi, 
Representing Town Counsel. 


Present at 7:25 for the Police Union: William Webber, David 
Hagen. 


The meeting was called to order at 7:00 p.m. 


James Falconi moved that the Board of Selectmen go into executive 
session for the purpose of discussing contract negotiations and 
will convene in open session at the close of the executive 
session. Mr. Cowles seconded the motion. Mr. Cowles, Mr. 
McAuliffe, and Mr. Falconi voted in favor of the motion. 


The Union sent a letter dated November 9, 1992 rejecting the 
offer by the Selectmen of seven day week vacations with a 0% 
increase in the first year and 5 % increase as of January 1, 
1993. The Union offered an alternative of reducing their court 
time from a guaranteed four hours to two hours. So far this year 
court time has amounted to $2,050, the budget amount is $5,600. 
Therefore, the most that would be saved is about $2,800 and it 
cost about $14,000 to fund the two additional vacation days. 
These days are offered to the full-time employees as per the 
contract at time and a half. The Selectmen unanimously voted to 
reject the offer by the Union. 


At 7:25, David Hagen and William Webber, representing the Union 
were invited into the room. A letter in response to the 
grievance filed by Sgt. Cain was presented to the Union. The 
Union representatives felt that this letter would resolve the 
grievance but they would confer with Sgt. Cain and Attorney 
Shapiro to confirm that the issue is resolved. Mr. McAuliffe 
told the Union that the Selectmen could not accept their offer. 
He offered that the Town would agree to a 5% raise as of July 1, 
1992 and a 5 day week vacation as of June 30, 1992. This is the 
Selectmen's last and final offer due to the fact that there is 
not money in the budget to cover the cost of a 5% increase and 
the cost of the additional two days per week vacation. 


Mr. McAuliffe then read into the record the attached grievance 
submitted to the Chief of Police regarding Ms. Jane Gray, a 
member of the NAGE Union. The Selectmen voted unanimously to not 


schedule a hearing in 14 days but to allow the grievance to go to 
step three, arbitration if Ms. Gray so desires. 


The meeting adjourned into open session at 7:40 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


DECEMBER 22, 1992 


PRESENT: Chairmann Thomas W. McAuliffe, Selectmen Davis 0. 
Cowles, James W. Falconi, Janice C. Conlin, Administrative 
Assistant. 


The meeting was called to order at 7:50 p.m. 


The following Department heads were present to have an open 
discussion on the negotiating process and also to submit issues 
to be considered by the management team: Ella Walsh, Health 
Agent; John Boland, DPW Superintendent; Peter Phaneuf, Fire 
Chief; Judith Williams, Librarian; Arthur Holmes, Assessor, 
William Colleary, Police Chief; Mary Guilford, 
Treasurer/Collector; Wayne Thies, Planner; Dorothy Phaneuf, 
Accountant 


Several department heads had comments with regard to procedure. 
They all definitely wanted input and to be consulted with both 
procedual and monetary changes. The Treasurer/Collector would 
like to be made aware of any benefit changes so that she can 
communicate the impacts and any difficulties in those changes. 
The Police Chief wants to be part of the bargaining team. The 
Fire Chief and DPW Superintendent would suggest that they be 
consulted and would be available but in a separate room and not 
be part of the bargaining team. 


The Fire Chief and the Town Accountant submitted written 
suggestions. Ms. Walsh suggested that there be flexible hours 
for part-time employees so that they could vary hours to meet 
dept. needs; Sick leave made available to care for family 
members, and clarify the definition of full time employee in 
terms of vacation, sick leave being prorated by hours of typical 
work week. 


The meeting adjourned 8:30 p.m. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


FEBRUARY 23, 1993 


PRESENT: Chairman Thomas W. McAuliffe, Selectmen; Davis O. Cowles, 
James W. Falconi, Janice C. Conlin, Administrative Assistant. 


The meeting was called to order at 8:40 p.m. 


The vote was unanimous to amend the submitted language by the 
Police Union to read as follows: 

Amend Article X (Hours of Work and Overtime), Section 2 (Overtime 
Services) C ("Overtime service shall not include:"), by adding the 
following subsection (g): 


(g) For each week of vacation time provided to regular full-time 
officers in a fiscal year, two overtime shifts created by 
officers' vacations shall be filled by reserve officers, rather 
than regular full-time officers in the following manner: 


(i) The number of such vacation fill-in shifts to be 
offered to reserve officers shall be calculated prior to the 
beginning of a fiscal year; 


(ii) For that number of shifts the Chief shall fill in 
for vacationing regular full-time officers with reserve officers, 
beginning with the first such shift in the fiscal year and 
continuing. 


(iii) A log, readily accessible to all officers, shall be 
maintained at the police department listing all shifts to which 
this section applies. 


Subsection (g) is in consideration for the agreement of the Town 
and the Union to retain the seven-day vacation week. 


If the Police Union rejects the amended language, the Selectmen 
instructed Ms. Conlin to notify the arbitrator. 


The Selectmen unanimously rejected the changes submitted by the 
Nage Union with regard to an amendment to their contract to close 
on Friday at 1 p.m. and be open on Tuesdays till 8:30 p.m. The 
language implies that an employee will receive overtime even if 
he/she works less than eight hours on regular days and less than 
eleven hours on Tuesdays, the extended day. The Selectmen will 
not agree to the Union's proposal. 


The meeting adjourned 9:01 p.m. 
Respectfully submitted, 


a Bins 


anice C. Conlin 
Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


MARCH 2, 1993 


PRESENT: Chairman Thomas W. McAuliffe, Selectmen James W. Falconi, 
Janice C. Conlin, Administrative Assistant. 


ABSENT: Selectmen Davis 0. Cowles; Raymond Grenier, Advisory 
Committee. 
The meeting was called to order at 8:00 PM 


The letter dated February 24, 1993 from Alan H. Shapiro regarding 
shift reassignments for the Police Department was duly noted and 
the Selectmen voted unanimously not to take any action on the 
letter. 


The Selectmen then proceeded to discuss how to proceed on 
negotiation of contracts. The Board instructed the Administrative 
Assistant to write letters to the two unions, Fire and AFSCME, and 
apologize for the delay and state that we will be unable due to 
prior commitments to meet until after Town Meeting. The Board was 
presented with a package containing the existing contracts, 
requests for changes from the department heads, copies of last 
years agreed ground rules for each union, a fact sheet on 
disability insurance and a Wellness Program. The Board decided 
the following: 

1. To prepare written proposals to present to each union. 

2. TO prepare ground rules to be presented and signed off. 

3. The ground rules should include that all agreements be 

signed off by both parties. 

4. The Selectmen will offer at the most 6% over three 

years; 0%, the first year, 2% the second and 4% the third. 


The Board also instructed the Administrative Assistant to ask the 
Advisory Committee to meet to discuss work rules and to ask the 
School Committee to meet to communicate on the on _ going 
negotiations. The meeting adjourned 9:01 PM 


Respectfully submitted, 


Aice C. Conlin 
ministrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


APRIL 12, 1993 


PRESENT: Chairmann Thomas W. McAuliffe, James W. Falconi, Janice 
C. Conlin, Administrative Assistant. 


PRESENT FOR THE FIRE UNION: John Kendall, Dave Dockstader, Joseph 
Mauro. 


The meeting was called to order at 6:40. Mr. McAuliffe moved 
that the Selectmen go into executive session for the purpose of . 
negotiating with the Fire Union. The Selectmen will not return 
into open session after the executive session. Mr. Falconi 
seconded the motion and the vote was unanimous. 


The Union presented a copy of last years ground rules with two 
changes. In item #1. they eliminated a Personnel Board Member 
and an Advisory Member as members of the management team. Mr. 
Kendall stated that these two representatives usually were not in 
attendance for most of the sessions. The Selectmen agreed to 
eliminating the Personnel Board member but would like to discuss 
further the Advisory Board member. If an Advisory Board member 
is on the management team, the Union would like to add another 
member. Both sides agreed to all other issues except for Item # 
1. John Kendall will be the spokesman for the Union and Thomas 
McAuliffe for Management. 


Mr. Kendall then stated that the Union was unhappy with the 
lateness in the season to begin negotiating. Usually the 
contracts are complete or almost complete by the time Town 
Meeting commences. This is the first meeting on the first night 
of Town Meeting. Mr. McAuliffe apologized for the delay. The 
Union was also disturbed by the comments in the Advisory Report 
to Town Meeting with regard to Union Contracts and was unhappy 
that the budgets did not contain any money for salary increases. 
Mr. McAuliffe stated that whatever was agreed upon, it would be 
up to Selectmen to seek funding. 


The Union then submitted the following proposals: of vacation, 
1. Article 7-The addition of four holidays; St. Patrick's 
Day, Flag Day, Feast of St. Anthony and Yom Kippur. 


2. Article 8-Clothing allowance increased to $450 form 
$325. The Town will replace turnout gear and no longer 
have a pool to purchase this gear. The pool consisted of 
$125 per firemen. 


3. Article 8-The Town will provide and maintain a radio 
pager for each permanent member of the Fire Dept. 


4. Article 10- five or more consecutive tours for vacation 
increased to six before the Fire Chief may waive the 
requirements of this section. 


5. Article 11- vacation time after ten and fifteen year 
increased from 9 to 10 and 11 to 12 respectively. 


6. Article 12- military leave increased from two weeks to 
seventeen days. 


7. Article 13- a request of six percent for two years. and 
increase for EMT pay $2192 to 2200. 


8. Article 13- increase of $100 on all longevity pay. 
9. Article 14- Business Administration, Economics, Public 
Administration, Chemistry, Biology and Paramedic 
Technology, programs for which firefighters should be 
compensated for. 
10. Article 4- a Promotion Procedure to be inserted. 
The Management team accepted the above and set a date for the 
next meeting April 22, 1993 at 8 PM 
The meeting adjourned 7:00 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 
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j EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


APRIL 22, 1993 


PRESENT: Chairmann Thomas W. McAuliffe, James W. Falconi, and 
Chief William J. Colleary, Jr. 


ABSENT: Selectmen Davis 0O. Cowles, Administrative Assistant 
Janice C. Conlin 


PRESENT FOR THE POLICE UNION: Sgt. William Webber, Sgt. Frank 
Cain and Officer Charles Keller 


The meeting was called to order at 6:35. At 6:45, Mr. McAuliffe 
moved that the Selectmen go into executive session for the 
purpose of negotiating with the Police Union. The Selectmen will 
not return into open session after the executive session. Mr. 
Falconi seconded the motion and the vote was unanimous. 


The appointment with the Police Union was at 7:00 PM. 


Sgt. Webber stated that Article 16 Section 5 says that they have 
shift bids now and can continue to do so, specifically : "All 
benefits presently enjoyed by officers on a department-wide 
basis, whether or not specified in said plan, shall also continue 
in force for the duration of this agreement. 


Chief Colleary stated his reasons for moving certain officers and 
sergeants. The lack of traffic enforcement by the 4-12 PM shift 
was one big reason among other reasons. 


Mr. McAuliffe asked if there is neutral ground to be found so 
that the Chief and the Union can agree to resolve this issue. 


Several suggestions were made by both sides and none were 
acceptable. 


However, the Chief and the three sergeants will sit down and try 
to work out this issue. Officer Keller also agreed to this 
approach, but will not take part in the discussions. The meeting 
will be held Monday April 26th at 8 AM. 


The meeting with the Police Union ended at 7:55 PM. and at 8 PM 
Dave Monroe and John Hubley, President of the NAGE Union along 
with Raymond Grenier, Advisory Committee joined the Selectmen to 
discuss Mr. Monroe's grievance. 


Mr. McAuliffe suggested that the Chief and the four dispatchers 
along with John Hubley meet Monday April 26th at 3 PM to try and 
resolve the outstanding issue regarding the grievance concerning 
the Chief assigning Dispatcher Monroe to the 4 to 12 shift. 


The Union agreed to meet to discuss this and if it can not be 
resolved the Selectmen will make a decision on Tuesday, April 
27th at their regularly scheduled meeting. 


The appointment ended at 8:10 PM and the Management team 
proceeded to the Fire Station to continue the executive session 
with the Fire Union. 


Respectfully submitted, 


James W. Falconi 
Selectmen 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


APRIL 22, 1993 


PRESENT: Chairmann Thomas W. McAuliffe, James W. Falconi, and 
Advisory Committee Member Raymorm Grenier 


ABSENT: Selectmen Davis 0O. Cowles, Administrative Assistant 
Janice C. Conlin 


PRESENT FOR THE FIRE UNION: John Kendall, Dave Dockstader, Joseph 
Mauro. 


The meeting was called to order at 6:35. At 6:45, Mr. McAuliffe 
moved that the Selectmen go into executive session for the 
purpose of negotiating with the Fire Union, Police Union and Nage 
Union. The Selectmen will not return into open session after the 
executive session. Mr. Falconi seconded the motion and the vote 
waS unanimous. 


The appointment with the Fire Union was at 8:30 PM 


Mr. McAuliffe asked the union to justify all the changes 
requested and submitted by them at the last meeting. 


1. Article 7 Section 1 Holidays- The Union can not really justify 
this request for three additional holidays. 


2. Article 8 Section 1 -The present system does not provide 
adequate clothing allowance. 


3. Article 8 Section 3 - The radio monitors are obsolete. 


4. Article 10 Section 4 sub section (c) six consecutive tours is 
equivalent to a complete rotation of shifts or 3 weeks. 


5. Article 11- The twelve tours rounds the number off to even 
numbers of tours; 12 tours equals 6 weeks whereas 11 tours equals 
5 1/2 weeks. 


6. Article 12- one person in the union requested this change 
because he is in the military. 


7. Article 13 Section 1 - The 6% cost of living increase was just 
off the top of their heads. The Union did not want to ask for 
too little or too much. 


8. Article 13 Section 2 - The Union rounded the $2,192 to $2,200 
for EMT pay. 


9. Article 13 Section 3 - The Union is asking $100 more per man 
per year for Longevity pay. 


10. Article 14 Section 1 & 2 


11. Article 16 - The Union submitted the following: 
MISCELLANEOUS 


SECTION 4. Should either State or Federal statutes mandate that 
the employer participate in a national or state health care plan, 
the parties agree that the level of health care benefits 
currently provided to employees covered by this agreement will no 
be diminished nor will the employee's cost for the maintenance of 
those benefits be increased beyond that provided in this 
agreement. 


12. Article 18- Promotions - to be reviewed by the Chief. 
Management presented its proposals to the union and told them to 
review them and let management know where they stood on these 
issues. Management will have a proposal for cost of living 
increases by the next meeting on Wednesday May 12 at 6:30 PM 

The meeting adjourned 9:30 PM 


Respectfully submitted, 


James W. Falconi 
Selectmen 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
MAY 11, 1993 
PRESENT: Chairman Thomas W. McAuliffe, James W. Falconi, and 
Advisory Committee Member Raymond Grenier, Administrative 


Assistant Janice C. Conlin, Chief Peter Phaneuf. 


ABSENT: Selectmen Davis O. Cowles. 


PRESENT FOR THE FIRE UNION: John Kendall, Dave Dockstader, Joseph | 


Mauro. 


The meeting was called to order at 6:30. At 6:30, Mr. McAuliffe 
moved that the Selectmen go into executive session for the 
purpose of negotiating with the Fire Union. The Selectmen will 
not return into open session after the executive session. Mr. 
Falconi seconded the motion and the vote was unanimous. 


The discussion from 6:30 PM to 7:15 was strategy with regard to 
the Fire Contract with the Fire Chief. The appointment with the 
Fire Union was at 7:15 PM at which time the Fire Chief left the 
meeting and the Union joined the Selectmen. 


The minutes for April 12 were approved as written and the minutes 
for April 22 were amended to include under item #7 Article 13 


Section 1 “in consideration for the increase in Health 
Insurance". 
l. Article 4 Section (2)- Discipline and Dismissal. The Union 


agreed that it is difficult to define just cause. They will 
agree to management's proposal subject to the rules’ and 
regulations being updated. Both parties also agreed to five 
days notice of a hearing rather than three. 


2. Article 7 Section 2- The Union feels that the way this section 
is worded now encourages the Firefighter to stay in town and be 
available to respond to emergencies when necessary. Overtime cut 
backs will force firefighters to take part time jobs and not be 
available, so therefore it is in the best interest of the town to 
make the overtime available to the full-time firefighters. 
Otherwise you may need to hire more full-time firefighters in 
order +) have enough coverage to respond. This item is on hold. 


3. ARTICLE 4 Promotions- (not Article 18 as submitted by Union) 
The Union discussed the following proposal by management: 


Section 1 Notice of openings 


A. If the Fire Chief determines that there should be a promotion, 
to ranks covered by this agreement, of a member(s) covered by 
this agreement he shall post a notice of said vacancy for a 
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period of no less than thirty (30) days prior to the closing of 


the application period. The notice will be posted at Fire 
Headquarters and Station 2. Notice will include rank to be 
filled and the dates of examination and interviews. The Union 


held on this section. 


B. Any member covered by this agreement with more than three (3) 
years of continuous service in the rank directly inferior to the 
position to be filled may apply to seek posted promotion. A 
break in service of more than six (6) months shall constitute a 
termination of continuous service. Management and the Union 
agreed to this section. 


C. In the event that the requirements for Section 1 Paragraph B 
cannot be met, the Chief of the Fire Department may waive this 
requirement. Management and the Union agreed to this section. 


Section 2. Examination. 


A. After the closing of the application period, the Fire Chief 
shall scheduled a written examination no earlier than thirty (30) 
days after the application period expires. Those members wishing 
to take the examination must meet the requirements of Section 1, 
C. (Should this be B. rather than C.) 


B. Said examination shall be a Standard Form Fire Officer 
examination constructed by or be obtained from an established 
independent testing organization and shall be scored by a neutral 
party. A list of study material shall be made available to 
coincide with the posting of the exam date. 


C. Those who have taken the exam within the past two (2) years 
need not re-take the exam. They may use the score of their last 
exam to qualify themselves. Seniority will be updated as of the 
date of the new exam. 


Management and the Union agree to all of Section 2. 


Section 3. Scoring. 


A. Management would like the examination to be a matter of 
pass/fail. The Union held on this item. 

B. Management believes seniority points should be used only when 
the results of the interview are equal. The Union agreed. 

C. This section will be eliminated per agreement of both parties. 
D. If no person attains a minimum score of seventy (70) another 
exam shall be administered within thirty (30) days of the posting 
of scores of the previous exam. Held by the Union. 


Section 4. Interviews 


A. The Chief of the Fire Department, three (3) Chiefs or ranking 
officers outside the Southborough Fire Dept. with working 
knowledge of the Fire Service shall interview all members on the 
eligible list. The interview will determine the candidate's 
education, training, experience, and leadership ability. 
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B. The Fire Chief shall make the final decision on promotions as 
prescribed under Article 4, Section 1, Appointment, of this 
agreement. The Chief shall submit in writing to all applicants a 
statement outlining the reasons behind his decisions. 


The Union and Management agreed to Section 4. 


4. Article ? - The Department Rules and Regulations will be 
promulgated by the Chief and updated prior to the signing of a 
new contract. Any changes will be submitted to the Union for its 
comment to be considered by the Chief prior to implementation. 
The Union and Management agree on this item. 


5. Article 7 Section 1 Holidays- Management will not agree to 
the four additional Holidays. 


6. Article 8 CLOTHING ALLOWANCE AND EQUIPMENT- The Union and 
Management agreed to the following: 


Section 1. Clothing Allowance. Each employee covered by this 
agreement shall receive for and during each fiscal year, a 
clothing, repairing, alteration, and cleaning allowance of four 
hundred dollars ($400.00). The clothing allowance shall be 
administered as follows: 


Subsection A and B same as in the contract in effect now and 
C will read as follows: 


C. The Town will furnish the protective firefighting clothing 
coats, pants, boots, gloves, helmets, and hoods) of members 
covered by this agreement at the discretion of the Fire Chief, if 
it fails to meet the N.F.P.A. 1500 Standard that is most current. 
Replacement clothing will meet the N.F.P.A. 1500 Standard that is 
most current at the time of purchase. 


7. Article 8 Section 3 - The radio monitors will be replaced by 
new radio pagers at the discretion of the Fire Chief. This 
section should read as follows: 


Section 3: The Town shall provide and maintain a radio pager for 
each permanent member of the Fire Department as replacements are 
required. Such replacement shall be at the discretion of the 
Fire Chief. The Union and management agree on this item. 


8. Article 10 Section 4 sub section (c) The Union would like to 
increase the five tours to six tours. Management would like to 
have the tours not limited for the purpose of vacation or 
extended illness but for any reason, ex. unexpected retirement, 
military leave. This item is on hold. 


9. Article 11 Vacation Time - Management offered the following 
Schedule 

1-5 yrs. 4 tours 

5-10 yrs. 6 tours 

10-15 yrs. 8 tours 

15-20 yrs. 10 tours 

20-25 yrs. 12 tours. 
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10. Article 12 B. Military Leave - two weeks should be replaced 
with seventeen days (8 tours). The Union and management agree on 
this item. 


11. Article 13 Section 1 - Management counter offered a two year 
contract with 0% the first year and 3% the second year. fMThis 
item is on hold. 


12. Article 13 Section 2 - Management agreed to $2,200 for EMT 
pay. 


13. Article 13 Section 3 - Management agreed to $100 more per 
man per year for Longevity pay. 


14. Article 14 Section 1 & 2 Educational Increment The Union 
and Management agreed to the following. 


Article 14 EDUCATIONAL INCREMENT 


SECTION 1. Any employee covered by this agreement, who has, by 
taking courses, earned credits in Fire Science, Business 
Administration, Economics, Public Administration, Chemistry, 
Biology, and Paramedic Technology, in a degree-granting program 
from an accredited college or university, shall receive additonal 
compensation annually as educational incentive, according to the 
following schedule: 


$700.00 upon receipt of an Associate's Degree in any of 
the above named courses; 
or 


$1,100.00 upon receipt of a Bachelor's Degree in any of 
the above named courses. 


Under no circumstance may an employee collect for both an 
Associate's Degree and a Bachelor's Degree in the same fiscal 
year. 


A copy of the transcript or other appropriate evidence of degree 
earned must be presented to the Fire Chief, with a copy for the 
Board of Selectmen who will maintain complete and on-going 
records for participants. 


Section 2. In addition, the Town agrees to pay course tuition, 
lab fees, and school fees for certain courses with the following 
conditions: 


A. That the course be an accredited and required portion of the 
firefighter's degree program in Fire Science, Business 
Administration, Economics, Public Administration, Chemistry, 
Biology, and Paramedic Technology, or any other course approved 
by the Fire Chief. Such information shall be presented in 
writing prior to enrollment in the course. 
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B. That the a course could not be paid for under any other means 
(except by the firefighter with his/her own funds), including, 
but not limited to, Federal or State Assistance for Veterans, 
Etc. Certification must be presented in writing prior to 
registration for each course. 


Cc. That the Fire Chief must approve the commitment of Town Funds 
prior to registration by the firefighter, or the firefighter 
assumes responsibility for payment. 


D. The firefighter must attain a grade for the course of "C" or 
better. 


E. That the Fire Chief will budget $1,100 a year to fund 
tuition payments. Community tuition is now $275 per 3 credit 
course. This funding would allow four (4) members to take one 
course per year or one (1) member to take four (4) courses a year 
or any combination within the amount budgeted. It would be up to 
the membership to determine who would be paid when conflicts 
occur and to relay their decision to the Chief. 


15. Article 16 - Hold on this item. The Union withdraws the 
following proposal submitted at last meeting: 


MISCELLANEOUS 


SECTION 4. Should either State or Federal statutes mandate that 
the employer participate in a national or state health care plan, 
the parties agree that the level of health care benefits 
currently provided to employees covered by this agreement will no 
be diminished nor will the employee's cost for the maintenance of 
those benefits be increased beyond that provided in this 
agreement. 


The Union will submit three dates for options for the next 
meeting. 
The meeting adjourned 8:30 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


May 18, 1993 


PRESENT: Chairman Thomas W. McAuliffe, Davis 0. Cowles, James W. 
Falconi, Raymond Grenier, Advisory Committee, Chief William J. 
Colleary, Jr. and Janice C. Conlin, Administrative Assistant. 


PRESENT FOR THE POLICE UNION: Sgt. William Webber, David Hagen, 
and Michael Harpster. 


The meeting was called to order at 8:13. Mr. Falconi moved that 
Davis Cowles be appointed Chairman. The motion was seconded and 
carried unanimously. Mr. McAuliffe moved that the Selectmen go 
into executive session for the purpose of negotiating with the 
Police Union. The Selectmen will return into open session after 
the executive session. Mr. Falconi seconded the motion and the 
vote was unanimous. 


James Falconi was appointed as spokesman for the management team 
and David Hagen was appointed as spokesman for the Union. No one 
objected to audio tapine the meeting. 


Mr. Falconi presented Ground Rules for discussion. The following 
ground rules were agreed upon by both parties: 


PROPOSED GROUND RULES FOR NEGOTIATIONS BETWEEN 
THE TOWN OF SOUTHBOROUGH AND MASSACHUSETTS 
COALITION OF POLICE/LOCAL #167 


1. The management negotiating team shall consist of Raymond 
Grenier, Chairman Advisory Committee, Chief William J. Colleary, 
Jr., Janice C. Conlin, Administrative Assistant, and no less than 
two Selectmen. The Town reserves the right to modify the 
membership at any time. 


2. The union team will consist of Officer Michael Harpster, 
Sgt. William H. Webber, and David Hagen. The Union reserves the 
right to modify the membership at any time. 


3. All issues to be negotiated will be presented before the 
end of the third bargaining session. No new issues presented 
thereafter. 


4. By the end of the third meeting, both sides will execute an 
issue identification agreement defining the proposals of both 
management and union. All issues to be bargained will be listed 
on this agreement which will be drawn up by each side representing 
their own position and exchange of the other side. 


5. All items agreed to by both parties will be reduced to 
writing by the management team, reviewed by the Union and must be 


signed by both parties. After an agreement is reached the issue 
will be taken off the table. There will be no total agreement 
until all issues are agreed upon and the final contract will be 
executed by both parties. 


6. Negotiating sessions will be conducted for a reasonable 
period of time subject to termination by either side. 


7. Details regarding these negotiations will not be released 
to the public and/or the press without mutual consent prior to the 
completion of said negotiations. 


Both parties agreed that Mrs. Conlin would prepare a clean copy 
to be reviewed and signed at the next session. 


Mr. Falconi stated that Management was not prepared to present 
proposals at this meeting. The Union then presented their 

roposed topics for discussion (See attached letter dated May 

8, 1993, signed by William H. Webber, President, Local 167, 
MCOP.) These issues are now on the table but the Union does not 
have any specific language in mind but will have suggestions by 
the third meeting. There was discussion with regard to what the 
Quinn Bill contained and the Union gave the Selectmen a copy of 
Law Chapter 41 Section 108L.(See attached.) Also, some 
discussion occurred with regard to Seniority. 


For each bargaining session, minutes will be prepared by Janice 
C. Conlin, Administrative Assistant and submitted to both teams 
to be reviewed. The first item of business at each session will 
be to edit these minutes and approve those minutes. This was 
agreed to by both parties. 


Mr. Falconi asked the Union if they had anything else they would 
like to discuss. There was no further discussion and the next 
meeting will be June 1, 1993 at 7 PM in Conf. Room A at the Town 
House. 


The executive session adjourned at 8:48 PM and the Selectmen 
returned to open session. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


May 25, 1993 


PRESENT: Thomas W. McAuliffe, James W. Falconi, Raymond Grenier, 
Advisory Committee, Chief William J. Colleary, Jr. and Janice C. 
Conlin, Administrative Assistant, Scott Busconi, Representing 
Town Counsel. 


ABSENT: Selectmen Davis Cowles out of town on business. 


The meeting was called to order at 7:00 PM. Mr. McAuliffe moved 
that the Selectmen go into executive session for the purpose of 
strategy for negotiating Union contracts. The Selectmen will not 
return into open session after the conclusion of the executive 
session. Mr. Falconi seconded the motion and the vote was 
unanimous. 


The Management team reviewed the minutes for Fire Negotiation on 
May 11, 1993 and for Police on May 18, 1993 and made some 
corrections. Copies will be forwarded to the respective Unions 
and they will be approved at the next sessions. 


The Management Team should propose to the Fire Union to delete 
the words, " as it fails to meet the N.F.P.A. 1500 Standard that 
is most current." after the phrase "at the discretion of the Fire 
Chief" in Article 8 Section 1 Subsection C. 


The Management Team should also make it clear at the next session 
with the Police Union that the minutes are the official record of 
the negotiating sessions. 


The Administrative Assistant was instructed by unanimous vote of 
the Selectmen present to write a letter to the Police Union 
telling them to no longer go directly to Town Counsel without 
written approval of the Board of Selectmen and to write a letter 
to Town Counsel informing him that he should not respond to any 
members of the Police Union without prior written authorization 
of the Board of Selectmen. 


The Board then discussed the status of the police grievance on 
the shift changes. A meeting will be scheduled for Tuesday June 
1 at 6:45 PM to discuss this issue with the Police Union. The 
Union and the Police Chief have met several times and have not 
resolved the issue. The Selectmen stated that the Chief is in 
charge of that department and if he feels that the shift changes 
should be instituted then it is his decision and he should do so. 


The following items were discussed to propose to the Police 
Union: 


1. Preamble - Agreement - The first sentence, line 4 "acted" 
should be replace by "acting". 


2. Preamble - Witnesseth - Delete the entire section. 


3. Article 1 - Persons Covered by this Agreement - Delete the 
second sentence, "The Town and the Union agree not to 
discriminate against police officers covered by this Agreement on 
account of membership or nonmembership in the Union. 


4. Article II - Purpose- Delete entire section. 
5. Article II - Nondiscrimination - Delete entire section. 


6. Article III - Police Officers Rights and Representation - 
Delete entire Section 1, 2, 3, and 4. Section 5 would remain as 
the only section. 


Ts Article IV - Management Rights - to be replace by the 
following: 
MANAGEMENT RIGHTS 


Nothing in this agreement shall limit the Town in the exercise of 
its function of management and in the direction and supervision 
of the Town's business. This includes, but is not limited to the 
right to; add or eliminate departments; require and assign 
overtime; increase or decrease the number of jobs; shifts and 
hours to work and lunch or break periods; hire; suspend; demote, 
discipline, or discharge; transfer or promote; layoff because of 
lack of work or other legitimate reason; establish rules, 
regulations, job descriptions, policies and procedures; conduct 
orderly operations; establish new jobs; abolish and _ change 
existing job; determine where, when, how and by whom work will be 
done; determine standards of proficiency in police skills and 
physical fitness standards; except where any such rights are 
specifically modified or abridged by terms of this Agreement. 


Unless an express, specifics provision of this Agreement clearly 
provides otherwise, the Town, acting through its Board of 
Selectmen, Administrative Officer and Police Chief or other 
appropriate officials as may be authorized to act on their 
behalf, retains all the rights an prerogatives sit had prior to 
the signing of this Agreement either by law, custom, practice, 
usage or precedent to manage and control the Police Department. 


By way of example but not limitation, management retains the 
following rights: 


to determine the mission, budget and policy of the 
department; 


— to determine the organization of the Department, the 
number of employees, the work functions, and the 
technology of performing them; 


to determine the numbers, types, and grades of positions 
or employees assigned to an organizational unit, work 
project, or to any location, task, vehicle, building, 
station or facility; 


to determine the methods, means and personnel by which the 
Department's operations are to be carried; 


to manage and direct employees of the Department; 


to maintain and improve orderly procedures and the 
efficiency of operations; 


to hire, promote and assign employees; 


to transfer, temporarily reassign, or detail employees to 
other shifts or other duties; 


to determine the equipment to be used and the uniforms to 
be worn in the performance of duty 


to determine the policies affecting the hiring, promotion, 
_— and retention of employees; 


to establish qualifications for ability to perform work in 
classes and/or ratings, including physical, intellectual, 
and mental health qualification; 


to lay off employees in the event of lack of work or funds 
or under conditions where management believes’ that 
continuation of such work would be less efficient, less 
productive, or less economical; 


to establish or modify work schedules and shift schedules 
and the number and selection of employees to be assigned; 


to take whatever actions may be necessary to carry out its 
responsibilities in situations of emergency; 


to enforce existing rules and regulations for the 
governance of the Department and to add to or modify such 
regulations as it deems appropriate; 


to suspend;, demote, discharge, or take other disciplinary 
action against employees, to require the cooperation of 
all employees in the performance of this function, and to 
determine its internal security practices. 


eS Management also reserves the right to decide whether, when, and 
now to exercise its prerogatives, whether or not enumerated in 


i* 


this Agreement. Accordingly, the failure to exercise any right 
shall not be deemed a waiver. 


Except as expressly provided by a specific provision of this 
Agreement, the exercise of the aforementioned rights as well as 
any matter dealing with the administration of the Department 
shall be final and binding and shall not be subject to the 
grievance provisions of this Agreement. 


The parties agree that each side had a full opportunity during 
the course of negotiations to bargain over any and all mandatory 
bargaining subjects, whether or not included in this Agreement. 
Accordingly, as to any such matter over which the contract is 
silent, the Town retains the right to make changes without prior 
consultation with the Union. 


It is understood and agreed by the parties hereto that the Town 
does not have to rely on any collective bargaining contract with 
its employees as the source of its rights and management 
prerogatives, that this contract does not purport to spell out 
the job responsibilities and obligations of the employees covered 
by this contract, that said responsibilities and obligations are 
to be determined by the Town except insofar as they may be 
specifically described, and that the failure or omission of the 
parties to outline or delineate in this contract responsibilities 
and obligations of employees is not to be relied upon by the 
latter as evidence of the fact that such obligations or 
responsibilities do not exist. 


8. Article VI - Court Time - (4) Hours to be replaced by (2) 
Hours. 


9. Article VIII - Section 4 - Last word changed from "item" to 
"incident". 


10. Article IX - Delete the first paragraph and substitute the 
following: A grievance is defined as an allegation by the Union 
that the Town is violating a specific term or provision of the 
collective bargaining agreement. 


ll. Article IX - Step 2 - Replace the last sentence with the 
following: The Board of Selectmen may elect to meet with the 
Grievance Committee of the Union within fourteen (14) calendar 
days. If the Board does elect to meet a decision is required 
within seventy-two (72) hours after the meeting ends. If the 
Board does not meet within fourteen (14) calendar day the 
grievance is deem denied and goes to Step 3. 


12. Article IV - Section (3)- Reprimand- Add to the last 
sentence the words, "and a officer may not grieve such reprimand. 


13. Article IV Section (4) - Suspension and/or Discharge - In 
the first paragraph change "seven (7) days' written notice" to 
"three (3) days' written notice." Add the following sentence: 


"The Police Chief may place an employee on immediate paid 
suspension pending a full hearing as described in this section." 


14. Article IX - Step 3 - delete the words in the third sentence 
after the word "weekdays." so that the sentence will read as 
follows: Any arbitration hearing shall be held during weekdays. 


15. Article X - Section 1 -Hours of Work and Overtime, Scheduled 
Work Shifts, Work Week, Etc.- 


Add the following paragraph: 


The Chief has the right to assign Reserves for all open shifts, 
replacing Regulars, who are on extended leave of absence (more 
than two (2) weeks) because of vacation, military leave, 
injuries, illnesses, personal reasons, or leaves granted by the 
Department Head, or a vacancy within the department. If the 
Regular officer's absence period is known in advance to be more 
than two (2) weeks, a Reserve may be used for the entire absence 
period, including the first two (2) weeks. 


16. Article X - Section 3 - Last sentence in first paragraph 
delete the words "on a voluntary basis". 


17. Article X - Section 4 - Insert the words "will be paid" 
after the word compensation and delete "ly" from the word 
regularly so that it will read “regular weekly compensation." 


18. Article XI - Vacation Time - Insert "five (5) working days" 
instead of "seven working days". 


19. Article XIA Section 1 subsection C. - Personal Days - Insert 
before the last sentence "Denial of personal time is not subject 
to the grievance procedure." 


20. Article XIA Section 1 subsection G. - Delete the entire 
section. "Medical examination for retirement purposes." 


21. Article XIA Section 1 subsection H. - Leave of Absence - 
Leave should be granted by the Selectmen not the Police Chief and 
in the second paragraph "leaves of absence of over three months' 
duration" should be one months duration. The same should be 
inserted in the last sentence, "beyond three months" should be 
"beyond one month". 


22. Article XIII - Details - Delete the entire article. 


23. Article XIV - Sick Leave - The absence in excess of that 
authorized should be at the discretion of the Selectmen not the 
Police Chief. After the phrase "a sick family member by said 
officer." insert "out of the fifteen (15) sick days per year." 
In the second paragraph delete the words "overindulgence in" and 
insert the words "use of". 


24. Article XVI Section 1. - Such announcements or other 
material shall not be libelous, profane or derogatory. 


25. Article XVI Section 3. - After the words "other promulgated" 
insert the word "policies". 


26. Article XVI Section 4. - To be submitted for discussion. 


27. Article XVI Sections 5 & 6 - Delete both sections in their 
entirety. 


28. Article XVI Section 7 - 


29. Article XVII - Duration of Agreement - Shall read as 
follows: 

This Agreement shall take effect as of July 1, 1993 and 
shall continue in full force and effect to and including June 30, 
19?. 
The executive session adjourned at 10:00 PM and the Selectmen 
returned to open session. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


June 1, 1993 


PRESENT: Acting Chairman Thomas W. McAuliffe, James W. Falconi, 
Chief William J. Colleary, Jr. and Janice Cc. Conlin, 
Administrative Assistant. 


ABSENT: Selectmen Davis Cowles out of town on business’ and 
Raymond Grenier, Advisory Committee Member. 


The meeting was called to order at 6:45 PM in open session to 
address the Police grievances. Selectman Falconi chaired this 
portion of the meeting. At 7:15 PM, Selectman Falconi moved that 
the Selectmen go into executive session for the purpose of 
negotiating with the Police Union. The Selectmen will not return 
into open session after the conclusion of the executive session. 
Selectman McAuliffe seconded the motion and roll call vote was 
taken with Selectmen McAuliffe and Falconi voting in the 
affirmative. 


The Minutes of the May 18, 1993 session were in order and 
accepted by consent. 


The Ground Rules were agreed in principle by both Management and 
the Union incorporating a change in #5 so that it reads as 
follows -- (remove the words "must be signed" and insert 
“initialed by". Initialling doesn't mean binding agreement but 
rather is the status of the issue but does not bind either party) 


5S. All items agreed to by both parties will be reduced to writing 
by the management team, reviewed by the Union and initialed by 
both parties. After an agreement is reached the issue will be 
taken off the table. There will be no total agreement until all 
issues are agreed upon and the final contract will be executed by 
both parties. 


The ground rules will be considered for signature at the next 
meeting after clean copies are available. 

Management stated that they were not prepared to present their 
proposals for negotiating but will be by the next negotiating 
session. 


The Union submitted the attached additional topics for collective 
bargaining dated May 29, 1993. Officer Hagen submitted to the 
record three letters attached: Exhibit A, May 20, 1993 letter to 
Chairman James F. Falconi from David C. Hagen; Exhibit B, letter 
to Mr. Thomas McAuliffe, Chairman dated May 18, 1993; and Exhibit 
C, letter dated May 18, 1993 to Mr. James Falconi, Chairman. 
These letters submitted in the record were with regard to the 
shift changes instituted by the Chief as of June 1, 1993. 

Mr. Falconi stated that in the letter dated May 20, 1993, the 
Union stated that "On Tuesday, May 18, 1993 the Union placed for 
the record, on the bargaining table, sixteen (16) subjects. These 


were accepted by you without any objection by you or your 
membership, which included Chief Colleary". The management team 
accepted nothing but received the sixteen items, one of which was 
shift bidding, out of courtesy for negotiating purposes. Officer 
Hagen stated that the Union did not put the shift changes on the 
bargaining table to lay a foundation for unfair labor practices. 
These were the issues the Union wanted to bargain. Mr. Hagen 
also stated that the grievances discussed in open. session 
regarding past practice are separate and distinct from the four 
grievances now entered on the record. The Union stated that they 
would respect the right of the Selectmen to have a third party 
decide the issue on August 5, 1993 but they would like to go back 
to the status quo. The Chief felt that the shift changes were 
now in effect and to change back would upset some officer's 
schedules. After much discussion the following was proposed for 
the Chief to consider: 


1. Sgt. Cain would work the 8 AM to 4 PM shift from June until 
the Dare program starts at the beginning of the school year. 
During the school year Jane Moran will work 8 AM to 4 PM. 


2. Officer Hagen would work two 8AM to 4PM shifts and two 4PM to 
Midnight shifts or the "swing shift". 


3. The remaining full-time Officers will continue to bid upon 
their shifts based upon their seniority. 


Officer Hagen will draft proposed language to be submitted to the 
Chief for his decision on the matter to be made the following 
morning. ee 


The executive session adjourned at 8:30 PM and the Selectmen did 
not return to open session. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEH 
JUNE &, 1i°%3 


PRESENT: Chairman Davis OG. Cowles, James Wi. Fatconi, and 
Thomas WW. McAuliffe, Advisory Committee Member Raymond 


Grenier, Administrative Assistant Janice fC. Conlin. 


PRESENT FOR THE NAGE UNION: John Hubley, Jennifer Bishop, 
Patrice Kline, Garrett Mahone;,y. 


The meeting wa led to order at /:3a. Me. McAuliffe 
moved that tahe Selectmen go into executive session for the 
purpose of nmeqotiating with the NAGE Uni on and a 


disciplinary hearing. he Selectmen will return into open 
session after the executive sessian. The motion was 
seconded, Mr. McAuliffe, Cowles and Falconi all vated in 
the affirmative with a rall all vate. 


The first item ta be discussed were the ground rules. The 
rules submitted br the Union were approved with one change. 
The length of the sessions with be thirty minutes (30) 
instead of two (23 hours in duration. The approved rules 
are as follows: 


1. Negotiating session will be closed to the general 
public. 
Ze Each side witli have fuli authorization to make 


commitments and make tentative agreements subject to 
ratification by the Town and the Union. 

3. All agreements reached will be tentative, subject ta an 
entire package being reached. At the canclusion oat 
negotiations, & memorandum of understanding will be drawn up 
and signed. 

4. At each meeting the time and the date for the next 
meeting = be determined, 

. Each side shall have the right to caucus at any time far 
reasonable time periods, 

dé. Initial proposals will be submitted by the Unian at the 
first negotiation session. Initial proposals By the Town 
Will be submitted at the second negotiation sessian. Noa new 


a 
fy 

ow 
— 


wi 


proposals submitted after the third negotiation session. 

rien Each session will be approximately thirty ¢€30) minutes 
in duration unless it is mutually agreed ta extend the 
meeting, 

o . Cancellation of meetings for unforeseen circumstances 
will be permitted by either side. A reasonabale effort will 
be made to give reasanabale notice 

ae There will be ane official spokesperson designated br 


each neqatiating team. 
id. There will be no unilateral press releases unless and 
until impasse accurs. 


The Union then presented their proposals (See attached) 
which included amendments to Articie 10, Longevity: Article 
13, Absence with Fay; Article 1%, Wages and Merit System, 
shift differential and uniform purchase and cleaning 


allowence for Police Dispatchers and next right of refusal 
on overtime and details after the Fulltime Officers for 
Police Dispatchers. 


It was agreed that Administrative Assista Janice C. Canlin 
Will prepare minutes, distribute the ee ta bath 
bargaining teams and the minutes for each meeting will be 
approved at the next session. 


The next meeting will be June 29, Tuesday at F PM. 

This portion of the executive sessian concluded at 8:10 PM. 
However, the Selectmen remained in executive session tea 
deliberate another matter. 

Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 
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DOCUMENT HEADER 
Dos=tent name: police ground rules Document type: CWT 
Drawer: MINUTES Folder: EXECUTUVE SESSION 


Last modified on Jun 08,93 2:35 PM 


PROPOSED GROUND RULES FOR NEGOTIATIONS BETWEEN 
THE TOWN OF SOUTHBOROUGH AND MASSACHUSETTS 
COALITION OF POLICE/LOCAL #167 


1. The management negotiating team shall consist of Raymond 
Grenier, Chairman Advisory Committee, Chief William J. Colleary, 
Jr., Janice C. Conlin, Administrative Assistant, and no less than 
two Selectmen. The Town reserves the right to modify the 
membership at any time. 


2. The union team will consist of Officer Michael Harpster, 
Sgt. William H. Webber, and David Hagen. The Union reserves the 
right to modify the membership at any time. 


3. All issues to be negotiated will be presented before the 
end of the third bargaining session. No new issues presented 
thereafter. 


4. By the end of the third meeting, both sides will execute an 
issue identification agreement defining the proposals of both 
management and union. All issues to be bargained will be listed 
on this agreement which will be drawn up by each side representing 
their own position and exchange of the other side. 


5. All items agreed to by both parties will be reduced to 
writing by the management team, reviewed by the Union and 
initialed by both parties. After an agreement is reached the 
issue will be taken off the table. There will be no _ total 
agreement until all issues are agreed upon and the final contract 
will be executed by both parties. 


6. Negotiating sessions will be conducted for a reasonable 
period of time subject to termination by either side. 


7. Details regarding these negotiations will not be released 
to the public and/or the press without mutual consent prior to the 
completion of said negotiations. 


Management Team Union Team 


Date: 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


JUNE 15, 1993 


PRESENT: Chairman Davis O. Cowles, Thomas W. McAuliffe, James W. 
Falconi, and Advisory Committee Member Raymond Grenier. 


The meeting was called to order at 6:30. At 6:30, Mr. McAuliffe 
moved that the Selectmen go into executive session for the 
purpose of discussing negotiating strategy. The Selectmen will 
not return into open session after the executive session. Mr. 
Falconi seconded the motion and a roll call vote was taken with 
Messrs. Cowles, Falconi and McAuliffe voting in the affirmative. 


The Management Team reviewed the proposals presented by the 
Administrative Assistant and agreed to present the following to 
the NAGE UNION: 


MANAGEMENT PROPOSALS 
FOR THE NATIONAL ASSOCIATION OF GOVERNMENT EMPLOYEES 
LOCAL R1-130 


1. Delete in opening paragraph Page 1, the phrase (minimum 20 
hours per week). 


2. Amendment to ARTICLE IX 


(f) In addition, employees whose regularly scheduled tour of duty 
is less than eight hours per day or forty hours per week will 
receive overtime (time and one-half) only after working more than 
eight hours in a day or forty hours in a week. These employees 
will receive straight time for the hours worked over their 
regularly scheduled hours until they have worked more than eight 
hours in a day or forty hours in a week. 


(g) If any employee who works at least eight hours a day or 40 
hours per week is recalled to duty hereunder he/she shall be paid 
at the overtime rate for all such time and shall be guaranteed a 
minimum of four (4) hours overtime recall pay. 


(h) A work day is defined as one-fifth (1/5) of the regularly 
scheduled work week for the purposes of granting sick, vacation 
and personal time. 


3. Article VII: Seniority Page 3 - The last line should be as 
follows: 


Seniority shall govern and control in choice of vacations, and 
days off. The work shifts and assignments of shifts shall be 
regulated at the direction of the Chief of Police. 
4. ARTICLE XIX 

WAGES AND MERIT SYSTEM 


The weekly pay period shall begin at 12:01 a.m. Thursday and 
Shall end at 12:00 a.m. the following Wednesday. Wages for all 
members of the bargaining unit shall be increased by zero (0%) per 
cent as of July 1, 1993 and by three (3%) per cent as of July 1, 
1994. See following schedules: 


Salary Schedule A - July 1, 1993 


Grade Minimum Maximum 
3 11.08 13.57 
2 10.01 12.50 
1 8.98 11.47 


Salary Schedule B - July 1, 1994 


Grade Minimum Maximum 
3 11.41 13.98 
2 10.31 12.88 
1 9.25 11.81 


Position Classes, Salary, Wage and Miscellaneous Schedule C 


Class Grade 
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ARTICLE XX 
SALARY RATES ABOVE MAXIMUM 


Any Salary rate which is above the maximum rate for a job, 
shall be deemed to be personal and apply only to the incumbent. 
When such incumbent leaves the employment of the Town or is 
transferred to another job with a higher maximum rate than his/her 
personal, or higher maximum rates are established, the personal rate 
shall disappear. 


ARTICLE XXI 


MERIT ADJUSTMENT POLICIES 


Every employee subject to this plan who is in continuous 
full-time employment of the town, computed from the date of his/her 
latest employment, shall be eligible for a merit increase one year 
from the date of his/her latest increase. Such increase is not to 
exceed five percent in any single twelve month period until the 
maximum of the position is obtained. No increases shall be granted 
to an employee such that the compensation exceeds the maximum for 
his or her grade for that position. The amount of the merit 
increase will be recommended by the Department Head or _ the 
appropriate Commissioners or trustees based on an evaluation 
submitted and approved by the Board of Selectmen. Any employee 
denied such a merit increase has the right to appeal, in writing to 
the Board of Selectmen, which shall confer with the employee, the 
Department Head, or the appropriate Commissioners or Trustees, and 
decide the matter. The Selectmen's decision is final and is not 
subject to further review or appeal 


The meeting adjourned at 7:30 PM. 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
JUNE 22, 1993 


PRESENT: Davis Cowles, Chairman; James Falconi; Thomas McAuliffe; 
Janice C. Conlin, Administrative Assistant; Raymond Grenier, 
Chairman, Advisory Committee; Atty. D. Moschos. 


Having been in open session in the Hearing Room of the Town House 
since 7:00 p.m., at 8:30 p.m., Selectman James Falconi moved that 
the Board of Selectmen go into executive session for the purpose 
of discussing a personnel issue in Conference Room A of the Town 
House. By a roll call vote, Chairman Cowles and Selectmen Falconi 
and McAuliffe all voted in favor. The Chairman announced that the 
Selectmen would not reconvene in open session following the 
executive session and that the purpose of the executive session 
was to discuss an issue under Section 23B(2) of Chapter 39 of the 
General Laws. The Board then convened in executive session. 


Atty. Moschos stated that the Town of Southborough asked him to 
conduct an investigation relative to allegations of misconduct by 
Town Counsel, Frederick Busconi. Atty. Moschos requested that the 
letter of notice to Atty. Busconi served by Admin. Asst. Janice C. 
Conlin be read into the records. 


Chairman Cowles read into the record a letter dated June 17, 1993 
notifying Town Counsel, Frederick Busconi of this executive 
session regarding alleged instances of misconduct. This letter 
was delivered by Janice Conlin, Administrative Assistant, to 
Frederick Busconi’s Law Office at 393 Worcester Road, Framingham, 
Massachusetts and was signed as received by Scott Busconi. 

Atty. Busconi did not attend the executive session. 


Atty. Moschos proceeded to outline the four principles that guided 
his report: 


1. That this was an investigation relative to allegations 
of misconduct and not as to administrative or financial aspects of 
the Town Counsel’s office; 


2. That the Town Counsel held an office by appointment with 
a term of one year, and therefore, he had certain rights of due 
process in that office that are protected under the 
U. S. Constitution; 


3. That because of the potential large expense that could 
result from doing a full scale investigation, Atty. Moschos 
divided the investigation into a preliminary investigation and 
formal investigation. The purpose of the preliminary 
investigation was to determine whether there were sufficient facts 
to indicate that there should be a formal investigation. That 
meant that there would be a directed inquiry to determine whether, 


based on that directed inquiry, there were sufficient facts to 
proceed with the formal investigation; and 


4. That the rules of evidence would be used to protect 
rights of all concerned. Atty. Moschos had to be conscious about 
hearsay, and he also did not want to subject the Advisory 
Committee, the Board of Selectmen and the Administrative Assistant 
to defamation charges. 


Atty. Moschos said he reviewed the following allegations 
against the Counsel: 


A. That he advised the Town it had to place Sergeant 
Waller on injured duty leave; 


B. That he represented the Board before the Retirement 
Board when he had a conflict of interest; 


Cy That he represented Sergeant Waller’s mother at the 
time he was involved in this particular matter; and 


D. That he represented outside parties and the Town in 
the same matter. 


Atty. Moschos stated that there is insufficient evidence to find 
any improper participation by the Town Counsel with regard to 
Sergeant Waller being placed on injured on duty leave. In fact, 
Sergeant Waller was not placed on injured on duty leave but was 
carried on sick leave. There is no record that Town Counsel 
appeared on behalf of the Town in front of the Worcester 
Retirement Board. Town Counsel did represent Sergeant Waller’s 
mother, but there were no records that he represented Sergeant 
Waller at the Worcester County Court House. His representation of 
Waller's mother does not constitute misconduct. 


The last allegation is the most serious. The Advisory Committee 
gave no specifics whatsoever, and Town Counsel vigorously denies 
the charge. Since the Advisory Committee gave no specifics, 
Atty. Moschos did not pursue this further. To investigate this 
further would be very costly because it would entail gathering 
records from all Town Boards and contacting individuals who came 
before these Boards. Atty. Moschos will not pursue this further 
unless more specific facts are submitted or the Board authorizes 
further investigation. Therefore, the investigation did not find 
any evidence of misconduct by the Town Counsel. 


A lengthy discussion followed concerning the last allegation and 
finding by Atty. Moschos 


Atty. Moschos recommended that the Board discuss with Town Counsel 
the necessity to disclose to the Town the names of clients which 
he represents actively or previously and to get the consent of the 
Town where there would be multiple representation. He suggested 
the Board adopt a policy in that regard. 


Mr. McAuliffe moved to accept the report and close the matter 
subject to the discussions as recommended by Special Counsel with 
Town Counsel as to disclosure of potential conflicts of interest, 
and subject to the Advisory Committee providing any specific 
information on conflicts of interest for investigation by the 
Special Counsel and the funds to do so. A roll call vote was 
taken with Chairman Cowles and Selectmen Falconi and McAuliffe, 
voting in the affirmative on the motion. 


The executive session recessed by roll call vote with Chairman 
Cowles and Selectmen Falconi and McAuliffe voting in the 
affirmative at 10:37 p.m. until a meeting is scheduled with Town 
Counsel, Frederick Busconi. 


were bilhns 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


June 29, 1993 


PRESENT: Chairman Davis 0. Cowles, Thomas W. McAuliffe, James W. 
Falconi, Janice C. Conlin, Administrative Assistant, John 
Boland, DPW Superintendent, William M. Rudd, Chairman DPW 
Planning Board. 


The meeting was called to order at 6:30 PM. Mr. McAuliffe moved 
that the Selectmen go into executive session for the purpose of 
financial negotiation with Commonwealth Gas to purchase the 
Phillips property and for the purpose of Union negotiations. The 
Selectmen will return into open session after the conclusion of 
the executive session. Selectman Falconi seconded the motion and 
a roll call vote was taken with Chairman Cowles, Sel. Falconi and 
McAuliffe voting in the affirmative. 


John Boland, DPW Superintendent reported that Mr. Robert Connors 
of Commonwealth Gas told him that Commonwealth Gas decided that 
to purchase the Phillips property with the condition that they 
not sell the frontage lots for residential development and only 
retain four (4) acres for their own use as the Town requested was 
not economically feasible. Therefore, the Town should proceed 
and purchase the entire parcel. 


The consensus of the Board of Selectmen is to proceed and call a 
Special Town Meeting to purchase the Phillips property which 
abuts the DPW facility off Cordaville Road. 


The executive session recessed at 6:50 PM and the Selectmen 
returned to executive session at 7:00 PM. 


At 7:00 PM, the following representatives for the NAGE Union were 
present: John Hubley, Jennifer Bishop, Patrice Kline, Garrett 
Mahoney. 


The June 8, 1993 minutes were approved as read. Hereafter, Ms. 
Conlin will fax a copy to Garrett Mahoney at (617) 376-0285. 


The Management presented their proposals. There were two 
suggested changes: 


1. Amendment to ARTICLE IX (h) to read as follows: 

(h) A work day is defined as one-fifth (1/5) of the number of 
hours of the employee's regularly scheduled work week for the 
purposes of granting sick, vacation and personal time. 


2. Article VII: Seniority Page 3 - The last line should be as 
follows: 


Seniority shall govern and control in choice of vacations and 
days off. The work shifts and assignment of shifts for the 
police dispatchers shall be regulated at the direction of the 
Chief of Police. 


Management will generate job descriptions for the new Position 
Classes and submit them to the Union a week prior to the 
scheduled meeting July 27, 1993 at 7 PM along with a schedule of 
the new and old classifications by position. 


At 7:36 PM by a roll call vote, Chairmen Cowles, Selectmen 
Falconi and McAuliffe in the affirmative voted to adjourn the 
executive session and return into open session. 


At 8:25 PM, the Selectmen moved to go back into executive session 
for the purpose of financial negotiations with Commonwealth Gas 
regarding purchasing of the Phillips property. The motion was 
seconded and all three Selectmen voted by roll call vote to the 
affirmative. DPW Superintendent John Boland, DPW Planning Board 
Chairman William Rudd and Robert Connors representing the 
Commonwealth Gas joined the Selectmen in executive session. 


Mr. Robert Connors reported that he brought back the proposal for 
them to purchase the 9.5 acres abutting the DPW facility and 
their property, sell a portion to the Town for recycling, deed 
some 2 to 3 acres for conservation purposes and not develop the 
frontage lots as originally proposed by Commonwealth Gas. This 
was suggested by the Town. Mr. Connors stated that this was 
unacceptable to Commonwealth Gas for economic reasons. Therefore 
the Town should proceed and purchase the property. Commonwealth 
Gas would be interested in a portion of the property for parking 
and a training area. 


Selectmen McAuliffe moved that the Town exercise its option under 
Chapter 61A and hold a special town meeting on a date in the 
future prior to September 4, 1993 to purchase the Phillips 
property for $200,000. The motion was seconded by Sel. Falconi 
and a roll call vote was taken with Chairman Cowles, Sel. Falconi 
and McAuliffe voting in the affirmative. 


The executive session adjourned at 8:38 PM 
Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


JUNE 30, 1993 


PRESENT: Thomas W. McAuliffe, James W. Falconi, Administrative 
Assistant Janice C. Conlin. 


ABSENT: Advisory Committee Member Raymond Grenier. 


PRESENT FOR THE FIRE UNION: John Kendall, Dave Dockstader, Joseph 
Mauro. 


The meeting was called to order at 7:35. At 7:35, Mr. Falconi 
moved that the Selectmen go into executive session for the 
purpose of negotiating with the Fire Union. The Selectmen will 
not return into open session after the executive session. Mr. 
McAuliffe seconded the motion, a roll call voted was taken with 
both Mr. McAuliffe and Mr. Falconi voting in the affirmative 


The minutes for May 11 meeting were approved as written. 


/ j ¢/ 
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1. ARTICLE 4,Promotions- 

Management and the Union agreed to Article 4 as presented in the 
May 11, 1993 minutes except for adding the words a passing grade 
is seventy (70). Article 4 will read as follows: 


Section 1.Notice of openings 


A. If the Fire Chief determines that there should be a promotion, 
to ranks covered by this agreement, of a member(s) covered by 
this agreement he shall post a notice of said vacancy for a 
period of no less than thirty (30) days prior to the closing of 
the application period. The notice will be posted at Fire 
Headquarters and Station 2. Notice will include rank to be 
filled and the dates of examination and interviews. 


B. Any member covered by this agreement with more than three (3) 
years of continuous service in the rank directly inferior to the 
position to be filled may apply to seek posted promotion. A 
break in service of more than six (6) months shall constitute a 
termination of continuous service. # C. In the event that the 
requirements for Section 1 Paragraph B cannot be met, the Chief 
of the Fire Department may waive this requirement. 


Section 2. Examination. 


A. After the closing of the application period, the Fire Chief 
shall scheduled a written examination no earlier than thirty (30) 
days after the application period expires. Those members wishing 
to take the examination must meet the requirements of Section 1, 
Bi. 
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B. Said examination shall be a Standard Form Fire Officer 
examination constructed by or be obtained from an established 
independent testing organization and shall be scored by a neutral 
party. A list of study material shall be made available to 
coincide with the posting of the exam date. 


C. Those who have taken the exam within the past two (2) years 
need not re-take the exam. They may use the score of their last 
exam to qualify themselves. Seniority will be updated as of the 
date of the new exam. 


section 3. Scoring. 


A. Any applicant passing the written examination with a score of 
seventy (70) or better shall be placed by the Fire Chief on a 
list of persons to be considered for promotion. 


B. Seniority will be taken into consideration if the results of 
the interview between candidates is equal. 


C. If no person attains a minimum score of seventy (70), another 
exam Shall be administered within thirty (30) days of the posting 
of scores of the previous exam. 


Section 4. Interviews 


A. The Chief of the Fire Department, three (3) Chiefs or ranking 
officers outside the Southborough Fire Dept. with working 
knowledge of the Fire Service shall interview all members on the 
eligible list. The interview will determine the candidate's 
education, training, experience, and leadership ability. 


B. The Fire Chief shall make the final decision on promotions as 
prescribed under Article 4, Section 1, Appointment, of this 
agreement. The Chief shall submit in writing to all applicants a 
statement outlining the reasons behind his decisions. 
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2. The Union and Management agreed to the following Article to 
be inserted in an appropriate section of the contract: 


article (4 - The Department Rules and Regulations and Standard ™ 


Operating Procedures pertaining to permanent Firefighters will be 
7] promulgated by the Chief and updated prior to the signing of a 
new contract. Any changes will be submitted to the Union for its 
\_ comment to be considered by the Chief prior to implementation. ws 
_ REST ETI ADI TTD Sis RET A 
3. Article 7 Section 1 Holidays- The Union agreed to withdraw 
the four additional Holidays. 


4. Article 10 Section 4 sub section (c) The Union and Management 
agreed to the following: 
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When an employee will be off duty for six (6) or more consecutive 
tours for any reason the Fire Chief may waive the requirements of 
this Section. 


5. Article 11 Vacation Time - Management offered the following 
Schedule 

1-5 yrs. 4 tours 

5-10 yrs. 6 tours 

10-15 yrs. 9 tours 

15-20 yrs. 11 tours 

20-25 yrs. 12 tours. 
if the Union would accept adding to Article 7 Section 2 Holidays 
- An additional day off shall be equal to twelve (12) 
compensatory hours off and may be filled by a call firefighter. 
The Union stated that they would lose on average $800 to $900 in 
overtime by accepting the addition of this sentence and even 
though Management was giving additional vacation after 20 years, 
they felt that most of them may not ever be here to take 
advantage of the additional week. It was left that Management 
would give the issue some thought and come back with another 
offer before the next meeting. 


5. Article 13 Section 1 - Management again offered a two year 
contract with 0% the first year and the second year. Management 

also indicated that they would accept 1.5% for both years, 3% for 
the first year and 0% the second year, 2% and 1% or 1% and 2%. 
Management also stated that if they agreed to any higher 
percentage with any other Union they would also award that higher 
percent to the Fire Union even after an agreement had been 
reached. Their intention is to give all the Unions the same cost 
of living increase. 


The Union will submit a date in approximately a month to meet. 
The meeting adjourned 8:15 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
July 27, 1993 
PRESENT: Pro tem Chairman James W. Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant. 


ABSENT: Chairman Davis 0O. Cowles, Raymond Grenier, Advisory 
Committee member. 


PRESENT FOR THE NAGE UNION: John Hubley, Jennifer Bishop, Patrice 
Kline, Garrett Mahoney. 


The meeting was called to order at 7:00 PM in Conf. A in the Town 
House. Mr. McAuliffe moved that the Selectmen go into executive 


session for the purpose of Union negotiations. The Selectmen 
will return into open session after the conclusion of the 
executive session. Selectman Falconi seconded the motion and a 


roll call vote was taken with Pro tem Chairman Falconi and 
McAuliffe voting in the affirmative. 


The June 29, 1993 minutes were approved by both parties as 
submitted. 


Selectmen McAuliffe spokesman for Management in Selectmen Cowles' 
absence stated that Management had two additional proposals to 
put on the table. Also Management is turning down the proposals 
requested by the Union. 


The two proposals by Management are with regard to Article IX 
Hours of Work and Overtime Section (c) and (d) as follows: 


(c) All employees shall take an unpaid meal period. The meal 
period shall be scheduled at or near the middle of the shift as 
possible. 


(d) All employees' work schedules will provide for a fifteen (15) 
minute rest period during the first half of the four hour shift 
and a fifteen (15) minute rest period during the second four hour 
shift. The rest period will be scheduled at or near the middle 
of the four hour shifts, whenever this is feasible. 


Mr. Mahoney for the Union rejected removing the phrase (min 20 
hours per week) from the opening paragraph of the contract. Item 
1 of the Management proposals. The Union also rejects the new 
section (f) with regard to overtime pay. The Union requests that 
Management define the word "recall" in section (g) and the Union 
agrees with the new section (h) which defines a work day as 
one-fifth of the work week. The Union stated that Seniority is 
elsewhere in the contract under Article xXXV and after some 
discussion decided to hold on Article VII and study it further. 


As a counter offer on the cost of living, the Union proposed a 
two year contract of 5% increase in both years. The Union 
rejects the Article XIX Wages and Merit System as proposed by 
Management. The Union stated that they had previously asked for 
increases on merit for three of their members and were turned 
down by the Selectmen. The Selectmen stated that they requested 
upgrades for those three positions and not a merit increase. The 
Selectmen did not agree that the jobs had changed substantially 
to require an upgrade. After a brief caucus of management, the 
Selectmen agreed to address a personal rate in Article XX to give 
employees that are at the maximum an opportunity to receive an 
increase if recommended by the department head and approved by 
the Selectmen. This rate would not upgrade the position but 
would only apply to the individual deserving of such recognition. 


The Union in response to why they were opposed to removing the 
language of (min. 20 hours per week) and the overtime language is 
that they are not ready to give up the present language. The 
Union feels Management could lower union members to 5 hours. The 
Union believes that there should be a minimum number of hours and 
that a individual should be paid overtime if they have worked 
their regularly scheduled hours even though they are less than 
eight hours or forty hours in a week. Management feels strongly 
that it is not fair to those who do work forty hours a week or 
eight hours in a day. Furthermore, in private industry and other 
municipalities, overtime is paid after 8 hours in a day or forty 
hours in a week. 


Management stated that they are not in favor of the increase in 
longevity because it is a cost item. Management also stated that 
they are committed to 0% and 3% cost of living increase but are 
willing to give the 1.5% and 1.5%, 3% and 0% or any combination 
that is 3% over two years. 


The next meeting is scheduled for August 17 at 7 PM and the 
meeting adjourned at 7:45 PM 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


August 17, 1993 


PRESENT: Pro tem Chairman James W. Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant, Raymond Grenier, 
Advisory Committee. 


ABSENT: Chairman Davis O. Cowles. 


PRESENT FOR THE AFSCME UNION: Terry Flynn, Business 
Representative, Donald Banks, William Clewes, Bridget Gilleney. 


The meeting was called to order at 6:40 PM in Conf. A in the Town 
House. Mr. McAuliffe moved that the Selectmen go into executive 
session for the purpose of Union negotiations. The Selectmen 
will not return into open session after the conclusion of the 
executive session. Selectman Falconi seconded the motion and a 
roll call vote was taken with Pro tem Chairman Falconi and 
McAuliffe voting in the affirmative. 


Management stated that Selectmen James Falconi will be the 
spokesman for them and the Union stated that Terry Flynn will be 
the spokesman for the Union. 


Sample Ground Rules were presented and the following was approved 
to be agreed upon and signed at the next meeting: 

APPROVED GROUND RULES FOR NEGOTIATIONS BETWEEN THE TOWN OF 
SOUTHBOROUGH AND AFSCME DPW LABORERS' UNION. 


1. The management negotiating team shall consist of Raymond 
Grenier, Chairman Advisory Committee, Janice Ce Conlin, 
Administrative Assistant, and no less than two Selectmen. The 
Town reserves the right to modify the membership at any time. 


2. The union team will consist of Terry Flynn, Business Rep., 
William Clewes, Donald Banks, Bridget Gilleney. The Union 
reserves the right to modify the membership at any time. 


3. All issues to be negotiated will be presented before the end 
of the third bargaining session. No new issues presented 
thereafter. 


4. By the end of the third meeting, both sides will execute an 
issue identification agreement defining the proposals of both 
Management and union. All issues to be bargained will be listed 
on this agreement which will be drawn up by each side 
representing. 


5. All agreements and impasses will be reduced to writing by the 
management team and must be signed by both parties. After an 
agreement is reached the issue will be taken off the table. There 
will be no total agreement until all issues are agreed upon and 
the final contract will be executed by both parties. 


6. Negotiating sessions will be conducted for a reasonable period 
of time subject to termination by either side. 


7. Details regarding these negotiations will not be released to 
the public without mutual consent prior to the completion of said 
negotiations. 


Both the Union and Management agreed that Janice C. Conlin will 
prepare minutes to be sent to both teams, discussed, edited and 
approved at the following meeting. 


Management has no proposals ready to present and is in receipt of 
the Unions proposals but is not ready to comment. Management 
however is unwilling to agree to any proposals that will cost the 
Town. 


Management will prepare proposals and submit them to the Union 
prior to the next meeting so that the Union will be able to 
review and present their comments at the next meeting on 
September 28, 1993 at 6:30 PM in Conference Room A in the Town 
House. 


This negotiating session ended at 7:05 PM. 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES (Cont'd) 
BOARD OF SELECTMEN 


August 17, 1993 


PRESENT: Pro tem Chairman James W. Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant, Raymond Grenier, 
Advisory Committee. 


ABSENT: Chairman Davis O. Cowles. 


The next negotiating session began at 8:43 PM with the Fire 
Union. Present for the Fire Union: John Kendall, David 
Dockstader, and Joseph Mauro. 


The minutes were approved as written for June 30, 1993. 


The Union stated that they were willing to accept the proposal 
for Article 7 Section 2 Holidays if the Town was willing to 
offset the loss of overtime pay by offering a "specialty 
increment" for special tasks performed by individual fire 
fighters. 


The Union also asked if they could put a new proposal on the 
table: 


/ ARTICLE 10 
HOURS OF WORK AND OVERTIME 


Section 3 G. Details. On any occasion that the Fire Chief 
determines that public safety is at risk (fire watches, 
pyrotechnic displays, pyrotechnic blasting for construction, 
etc.) and calls for a Detail Man or Men to standby during any of 
these, to monitor for fire, explosion, or any other possible 
hazard, the person or persons assigned to the detail will be 
compensated in the following manner: 


Four (4) hours minimum pay, with hour for hour 
compensation after the first four (4) hours of the detail. 


Compensation rate shall be Twenty-one Dollars ($21.00) per 
hour for the duration of this agreement. 


Permanent members of the Fire Department covered by this 
agreement will be first called to fill any open detail, and shall 
maintain refusal rights before any detail is filled by a call 
fire fighter. A list indicating the hours of details worked will 
be maintained for the period of July 1 to June 30 of each year. 


wan j This list will begin with zero (0) hours of accumulated time each 
July 1. 


Management asked to caucus. 
Back in session Management offered the following package: 


Article 7 Section 2 Holidays would remain as in the present 
contract. 


¥ A cost of living increase of 3% in the first year and 0% in the 
second year. 


/ Article ll Vacation Time - add 12 tours after 20 years of 
service. 


| Ries. Management agreed to the new proposal Article 10. 
The Union will bring the package back to their members. 
The executive session adjourned at 9:15 PM. 


Janice C. Conlin 
Administrative Assistant 


Pad 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


SEPTEMBER 14, 1993 


PRESENT: Pro tem Chairman, James Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant. 


ABSENT: Selectmen Davis Cowles; Raymond Grenier, Advisory 
Committee. 


The Executive Session was called to order at 9:00 PM after a roll 
call vote taken in open session at 8:30 PM to go into executive 
session. 


The agenda for tonight's meeting is to review the status of union 
negotiations and discuss Management's proposals. 


The first contract to be discussed is the NAGE contract. Ms. 
Conlin is meeting with representatives of the Union informally on 
Thursday, September 23, 1993 to answer any question about 
Management's proposals. She has prepared charts to explain the 
salary schedule and the rating of the positions. The union is 
willing to discuss when employees should receive overtime. Ms. 
Conlin will request an opinion from Town Counsel as to whether we 
should agree to let the phrase "(hours per week)" remain in the 
opening paragraph. This phrase defines full time as 20 hours per 
week. This was an argument against Management in the arbitration 
decision that gave the Union overtime even before working 8 hours 
in a day or 40 hours in a week. Selectmen Falconi will contact 
the Police Chief in Westborough for their wording in the contract 
with regard to dispatchers. 


The Selectmen received a letter from the Fire Union. Their 
members are in agreement except for two items. The Union wishes 
to negotiate the Rules and Regulations. Management is holding 
fast to the agreement of May 11. The Rules and Regulations will 
be promulgated by the Chief and updated prior to the signing of 
the contract. Any changes to be submitted to the Union for its 
comment prior to implementation. The second request to include 
language in the contract to state that if any other union 
receives a higher cost of living increase, the Fire Union will 
receive the same is not possible because Management would be in 
violation of unfair labor practices. 


Ms. Conlin will send to the Police Union the proposals 
promulgated at the May 25 meeting and ask for dates to meet to 
discuss these proposals and their proposals. 


Lastly, Management's will remain the same. However, the call 


back pay for the cemetery will be discontinued. 
send these proposals to the Union. 


The meeting adjourned at 9:50 PM. 
Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


Ms. 


Conlin will 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


MARCH 2, 1993 


PRESENT: Chairman Thomas W. McAuliffe, Selectmen James W. Falconi, 
Janice C. Conlin, Administrative Assistant. 


ABSENT: Selectmen Davis O. Cowles; Raymond Grenier, Advisory 
Committee. 
The meeting was called to order at 8:00 PM 


The letter dated February 24, 1993 from Alan H. Shapiro regarding 
shift reassignments for the Police Department was duly noted and 
the Selectmen voted unanimously not to take any action on the 
letter. 


The Selectmen then proceeded to discuss how to proceed on 
negotiation of contracts. The Board instructed the Administrative 
Assistant to write letters to the two unions, Fire and AFSCME, and 
apologize for the delay and state that we will be unable due to 
prior commitments to meet until after Town Meeting. The Board was 
presented with a package containing the existing contracts, 
requests for changes from the department heads, copies of last 
years agreed ground rules for each union, a fact sheet on 
disability insurance and a Wellness Program. The Board decided 
the following: 

1. To prepare written proposals to present to each union. 

2. To prepare ground rules to be presented and signed off. 

3. The ground rules should include that all agreements be 

signed off by both parties. 

4. The Selectmen will offer at the most 6% over three 

years; 0%, the first year, 2% the second and 4% the third. 


The Board also instructed the Administrative Assistant to ask the 
Advisory Committee to meet to discuss work rules and to ask the 
School Committee to meet to communicate on the on_ going 
negotiations. The meeting adjourned 9:01 PM 


Respectfully submitted, 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


SEPTEMBER 23,1993 


PRESENT: Chairman Davis Cowles, James W. Falconi, Thomas W. 
McAuliffe, Janice C. Conlin, Administrative Assistant, Raymond 
Grenier, Advisory Committee (arrived at 7 PM). ‘ 


The meeting was called to order at 6:36 PM in Conf. A in the Town 
House. 


At 6:45 PM, Mr. McAuliffe moved that the Selectmen go into 
executive session for the purpose of Union negotiations. The 
Selectmen will not return into open session after the conclusion 
of the executive session. Selectman Falconi seconded the motion 
and a roll call vote was taken with Chairman Cowles, Selectmen 
Falconi and McAuliffe voting in the affirmative. 


Present for the NAGE UNION: Garrett Mahoney, Patrice Kline, 
Jennifer Bishop and John Hubley 


The executive minutes for August 17, 1993 were approved. 


After much discussion by both sides, the following proposals will 
be presented to the membership of the NAGE Union: 


* 1. Article 1, RECOGNITION - After the words "for the following 


employees: Receptionist, Dispatcher, Senior Clerk, 
Dispatcher/Administrative Secretary, Administrative Secretary, 
Purchasing Agent/Administrative Secretary, Library Assistant, 
Assistant Treasurer/Collector, Data Processing 
Coordinator/Administrative Secretary, and Asst. to 
Administrative Assistant (confidential position, voting member 
except to ratify the union contract or participate as a member of 
the Union Negotiating Team. ). 


2. Article VII Seniority - 


The length of service of an employee in the bargaining unit shall 
determine the bargaining unit seniority of the employee. The 
length of service of an employee in a particular department shall 
determine the employee's departmental seniority. Seniority shall 
govern and control in choices of vacations, days off and hours of 
work and in decreases in the working force. Seniority shall not 
govern and control in choices of day off and hours of work and 
shift assignments for Police Dispatchers. 


2(A)ARTICLE IX Hours of Work and Overtime 
(d) All employees' work schedules that consist of more than six 


hours per day will provide for a fifteen (15) minute rest period 
during the first one-half shift and a fifteen (15) minute rest 


«~~ | period during the second on-half (1/2) shift. The rest period 
shall be scheduled at the middle of each one-half (1/2) shift, 
| Whenever this is feasible. If an employee's work schedule 
| consists of less than six (6) hours per day, this employee will 
' be eligible for only one fifteen (15) minute rest period at the 
half of their work day or whenever this is feasible. 


(£) In addition, employees whose regularly scheduled tour of duty 
is less than eight hours per day or forty hours per week will 
receive overtime (time and one-half) only after working more than 
eight hours in a day or forty hours in a week. These employees 
will receive straight time for the hours worked over their 
regularly scheduled hours until they have worked more than eight 
hours in a day or forty hours in a week. 


(g) If any employee who regularly works at least eight hours a 
|. day or 40 hours per week is called back to duty hereunder he/she 
\ shall be paid at the overtime rate for all such time and shall be 
“guaranteed a minimum of four (4) hours overtime call back pay. 
dulu&y (Call back pay relates to employees who are called back to work 
because of an emergency?) 


~(h) A work day is defined as one-fifth (1/5) of the regularly 
; | scheduled work week for the purposes of granting sick, vacation 
and personal time. 


_ 3. Article X Longevity 


Effective July 1, 1993, after five (5) full-time years of 
continuous service to the Town, each employee shall be paid an 
additional Four Hundred Dollars ($400.00) per annum. 


After ten (10) full-time years of continuous service to the Town 
- Six Hundred Dollars ($600.00) per annum. 


After fifteen (15) full-time years of continuous service to the 
Town - Seven Hundred Dollars ($700.00) per annum. 


After twenty-five (25) full-time years of continuous service to 
the Town - Eight Hundred Dollars ($800.00) per annum. 


After thirty (30) full-time years of continuous service to the 
Town - Eight Hundred Fifty Dollars ($850) per annum. 


4. Article XXV- Hours of Work and Overtime- Scheduled Work 
Shifts, Work Week, Etc.- Add new paragraph at end as follows: 

J The Dispatchers will receive $3.00 per shift for the 4 pm to 12 
midnight shift and $3.25 per shift for the 12 midnight to 8 am. 
The longevity increase and the shift differential were agreed to 
for losing the time and one-half pay in 9 (f). An employee 


recevies overtime only aft working 8 hours per day or 40 hours 
per week. 


or ARTICLE XIX 


WAGES AND MERIT SYSTEM 


The weekly pay period shall begin at 12:01 am Thursday and 
shall end at 12:00 am the following Wednesday. Wages for all 
members of the bargaining unit shall be increased by three (3%) 
per cent as of July 1, 1993 and by zero (0%) per cent as of July 
1, 1994. See following schedules: 


Salary Schedule A - July 1, 1993 


Grade Minimum Maximum 
3 11.41 13.98 
2 10.31 12.88 
1 9.25 11.81 


Salary Schedule B - July 1, 1994 


Grade Minimum Maximum 
3 11.41 13.98 
2 10.31 12.88 
1 9.25 11.81 


Position Classes, Salary, Wage and Miscellaneous Schedule C 


Class Grade 
Receptionist o@eeese8ee?#e#ee#e#ee#eestee@ @ o@¢@eee#e?8e@#eees8#86e#8tkreee@¢ee#e?¢eee#8#eeges##er#eereeeeesese#eseese ee 1 
DLSDATCCNGL ss oes erae eo Sau colea eH AA ee &: Oetea wee owe eee eee eee eee a eh 


Senior CL Os ye feany i ie. weet era av Se ee a ee A a ee are ow ee eee 
Dispatcher/Administrative Secretary... cece ccc cr eres esccceseseed 


AGMINLSTTATLVE. SOCLOTALY « sink ea 6.6 60.0 64 we 0S ae Ow Be OOO Oe eaaZ 
Purchasing Agent/Administrative Secretary............2-..5222.2 
Library Assistant........ eoesees Se eer ev ree tates SR ee ela la Oe tabs ene eve eles eee a ee 


Assistant Treasurer/ COLLECCOL. 266 sie eee hs eee eee eee he seaeaceed 
Data Processing Coordinator/Administrative Secretary..........3 
Asst. to Administrative Assistant........... Pe ee eee eee ee ys: 


ARTICLE XX 
SALARY RATES ABOVE MAXIMUM 


/ A personal rate which is above the maximum rate for a job, may 

! be granted to an employee at the maximum of his/her grade if 

i recommended by the Department Head or Board and approved by the 
Board of Selectmen. Any such rate which is above the maximum rate 
for a job, shall be deemed to be personal and apply only to the 
incumbent. When such incumbent leaves the employment of the Town or 
is transferred to another job with a higher maximum rate than 
his/her personal, or higher maximum rates are established, the 

Ap eenenet rate shall disappear. 


\ 


ARTICLE XXI 


ee 


MERIT ADJUSTMENT POLICIES 


Every employee subject to this plan who is in continuous 
full-time employment of the town, computed from the date of his/her 
latest employment, shall be eligible for a merit increase one year 
from the date of his/her latest increase. Such increase is not to 
exceed five percent in any single twelve month period until the 
Maximum of the position is obtained. No increases shall be granted 
to an employee such that the compensation exceeds the maximum for 
his or her grade for that position. The amount of the merit 
increase will be recommended by the Department Head or the 
appropriate Commissioners or trustees based on an evaluation 
submitted and approved by the Board of Selectmen. Any employee 
denied such a merit increase has the right to appeal, in writing to 
the Board of Selectmen, which shall confer with the employee, the 
Department Head, or the appropriate Commissioners or Trustees, and 
decide the matter. The Selectmen's decision is final and is not 
subject to further review or appeal 


6. Dispatchers - Clothing allowence- The Union asked for $500 for 
purchase and cleaning. Management agreed to $325. 


The Union was willing to give up the clothing allowence for the day 
after Thanksgiving but Management would not agree to that. The 
Union had also proposed a first right for refusal for dispatchers 
and the day after or before Christmas but Management would not agree 
to either of these proposals. The Union agreed to bring the package 
back to their membership. 


Ms. Conlin will prepare minutes and the Union and she will meet to 
agree that the minutes are accurate before the Union brings the 
package back to their membership. The meeting adjourned at 8:30 PM. 
The motion was made to adjourn and a roll call vote was taken with 
Chairman Cowles, Selectmen Falconi and McAuliffe voting in the 
affirmative. 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
September 28, 1993 


PRESENT: Pro tem Chairman James W. Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant. 


ABSENT: Chairman Davis O. Cowles and Advisory Board member, 
RAymond Grenier. 


PRESENT FOR THE AFSCME UNION: Terry Flynn, Business 
Representative (arrived at 7:30 PM), Donald Banks, William 
Clewes, Bridget Gilleney. 


The meeting was called to order at 6:50 PM in Conf. A in the Town 
House. Mr. McAuliffe moved that the Selectmen go into executive 


session for the purpose of Union negotiations. The Selectmen 
will return into open session after the conclusion of the 
executive session. Pro tem Chairman Falconi seconded the motion 


and a roll call vote was taken with Pro tem Chairman Falconi and 
McAuliffe voting in the affirmative. 


The Ground Rules were signed as presented and the August 17, 1993 
minutes were approved. 


The following Union proposals were discussed: 


1. Pg. 5 Hours of work & Overtime - The Union indicated that 
their intention was to simplify the language. However, removing 
the phrase "only when one or more other employees are called out 
to perform the emergency work" appears to require that the call 
back person receives additional pay on the Holiday. This item is 
on hold. 


2. Pg.. 11 Uniform Allowance - Management agree to add "or 
coveralls". 
3. Pg. 4 Hours of Work - Management does not agree to a 6 hours 


call back on Holidays. 


4. Pg. 4 Overtime - The Union wants first right of refusal for 
all the overtime. Presently Don Buzzell, Asst. DPW 
Superintendent is plowing because the DPW has an employee out on 
injured on duty. They want to be assured that this practice will 
not continue when the employee is back to work. Management will 
write language to address this situation. 


5. Bereavement Leave - 5 days for spouse or child. Management 
put this item on hold. 


6. Pg. 9 Longevity - Add 40 years $1,000. Management put this 
item on hold. 


7. P. 11 Licenses - Remove phrase “at his discretion". The Union 
wants the Town to pay for the CDL license as well as the other 
licenses. Management does not agree to removing the phrase but 
will confer with John Boland DPW Superintendent with regard to 
the CDL licenses. 


8. Pg. 12 Grievance & Arbitration. Change AAA to Board of 
Conciliation and Arbitration. Management agrees. 


9. Reclassification of positions The Union will clarify this 
proposal. 


10. The Union is asking for a 5% increase in each of the three 
years. Management is offering 3% over two years. 


11. Pg. 12 Management Rights - insert the word "just" in front of 
"cause". Management agrees with this. 


12. Management proposed that the cemetery division be paid $75 a 
week for standby and not be paid based on their overtime rate. 
This item is on hold. 


The next meeting will be Thursday, November 4, at 7:00 PM. 

This negotiating session ended at 7:45 PM. A motion was made to 
adjourn and a roll call vote taken with Pro tem Chairman Falconi 
and Selectmen McAuliffe voting in the affirmative. 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES (Cont'd) 
BOARD OF SELECTMEN 


September 28, 1993 


PRESENT: Pro tem Chairman James W. Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant, Frederick Busconi, 
Town Counsel. 


ABSENT: Chairman Davis O. Cowles. 


The Selectmen McAuliffe at 8:30 PM in the Hearing Room of the 
Town House moved to go into executive session in Conference Room 
A for the purpose of a personnel matter. A roll call vote was 
taken with Pro tem Chairman Falconi and Selectmen McAuliffe 
voting in the affirmative. Pro tem Chairman stated that the 
Selectmen would not return into open session at the conclusion of 
the open session. 


This is a continuation of an executive session held on June 22, 
1993 with regard to an investigation of allegations of misconduct 
by Town Counsel, Frederick Busconi. At the June 22 meeting, 
Atty. Moschos stated that there is no evidence that Town Counsel 
Frederick Busconi committed a misconduct. He did not represent 
Sgt. Richard Waller and did not represent the Board before the 
Retirement Board. His representation of Sgt. Waller's Mother 
does not constitute a misconduct. The other allegations that he 
represented outside parties and the Town in the same matter could 
not be investigated since the Advisory Committee gave no 
specifics. Atty. Moschos recommended that the Selectmen continue 
the June 22 executive session and schedule a meeting to discuss 
with Town Counsel the necessity to disclose to the Town the names 
of Clients which he represents actively or previously and to get 
the consent of the Town where there would . be multiple 
representation. 


Pro tem Chairman explained that the Board received the memo from 
the Advisory Committee and felt that these allegations had to be 
investigated and hired Atty. Moschos to do so. The Board was not 
surprised that no evidence of misconduct was found and to follow 
through with Atty. Moschos' recommendation scheduled this meeting 
to discuss with Town Counsel a disclosure policy. 


Selectmen McAuliffe moved that the Board of Selectmen adopt a 
policy that Town Counsel disclose to the Town the names of 
Clients which he represents actively or previously and to get the 
consent of the Town where there would be multiple representation. 


A Roll Call vote was taken with Pro tem Chairman Falconi and 
Selectmen McAuliffe voting in the affirmative. 


Town Counsel Frederick Busconi stated that he would abide by this 
policy. He indicated that he had always conducted his practice 
this way in the past and would continue to do so in the future. 


The executive session adjourned at 9:00 PM. 
| Clin 

ice C. Conlin 

ministrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


November 4, 1993 


PRESENT: Pro tem Chairman James W. Falconi, Thomas W. McAuliffe, 
Janice C. Conlin, Administrative Assistant and Raymond Grenier, 
Advisory Committee. 


ABSENT: Chairman Davis O. Cowles. 


PRESENT FOR THE AFSCME UNION: Terry Flynn, Business 
Representative, Donald Banks, William Clewes, Bridget Gilleney. 


The meeting was called to order at 7:10 PM in Conf. Room A in the 
Town House. Mr. McAuliffe moved that the Selectmen go into 
executive session for the purpose of Union negotiations. The 
Selectmen will not return into open session after the conclusion 
of the executive session. Pro tem Chairman Falconi seconded the 
motion and a roll call vote was taken with Pro tem Chairman 
Falconi and McAuliffe voting in the affirmative. 


The September 28, 1993 minutes were approved as written. 


The following Union proposals were discussed: 


1. Pg. 5 Hours of work & Overtime - The Union withdraws this 
proposal. 

2. Pg.. 11 Uniform Allowance - Management agree to add "or 
coveralls". 


3. Pg. 4 Hours of Work - Management does not agree to a 6 hours 
call back on Holidays. 


4. Pg. 4 Overtime and Pg. Management Rights -Management 
proposed the following: 


HOURS OF WORK AND OVERTIME 


2. (a) In emergencies, or as the needs of the 
department require, bargaining unit members may be required to 
perform overtime work. All such employees shall be given as much 
advance notice as possible of overtime work opportunities. 
Scheduled overtime shall be posted and distributed to all 
employees on an equitable and fair basis. 


(b) Overtime is reserved for bargaining unit 
members except where provided below. Nonbargaining unit 
employees of the Town of Southborough may be used only after all 
bargaining unit members have been asked to work overtime. The 


Tree Warden or other part time employee performing Tree Division 
activities, due to their schedule, are not considered overtime 
but will be paid straight time unless the employee works more 
than eight (8) hours in a day or forty (40) hours a week, and the 
bargaining unit members may be assigned these work hours but do 
not have the right of first refusal for these work hours. The 
Superintendent and the Assistant Superintendent as_ salaried 
employees may be required to work beyond the regularly scheduled 
work day and perform work to supplement the bargaining unit 
employees. 


[old (a) becomes "(c)"] 
MANAGEMENT 


The management and direction of the working force are the 
acknowledged functions of management and are vested exclusively 
in the Town. This includes, but is not limited to, the ability to 
create new employee classifications; to conduct performance 
evaluation; to institute changes in technology, equipment, 
processes and systems; to subcontract work; to alter add or 
eliminate existing methods, equipment, facilities, programs and 
employee classifications; the right to plan, direct, and control 
operations; to schedule and assign work; to choose the locations 
of its facilities, equipment, and departments; to hire and 
lay-off employees; to suspend, demote, discipline and discharge 
employees for just cause; to require reasonable hours of 
overtime; to establish and require employees to observe work 
rules and regulations. The Town shall continue to have the right 
to temporarily assign employees to tasks outside their current 
job descriptions. The foregoing enumeration of management rights 
shall not be deemed to exclude other rights of management not 
specifically set forth. 


The Union will present language to change the Management section 
with regard to subcontract work. They are concerned that their 
employees would be laid off and thier work subcontracted to a 
private firm. This is not the intent of Management. Also, the 
union would like to be included in developing a performance 
evaluation system. 


5S. Bereavement Leave - 5 days for spouse or child. Management 
put this item on hold. 


6. Pg. 9 Longevity - Add 40 years $1,000. Management put this 
item on hold. 


7. P. 11 Licenses - The Union discussed this issue with the DPW 
Superintendent, John Boland and are satisfied if they submit the 
receipts for all licenses that they will be reimbursed. This 
language will remain the same as in the present contract. 


8. Pg. 12 Grievance & Arbitration. Change AAA to Board of 
Conciliation and Arbitration. Management agrees. 


9. Reclassification of positions - The Union submitted a package 
to Management. See attached. Management offered to agree to 


re-classifying the positions over the next two years and present 
a new schedule in the next contract. The Union was not agreeable 
to that proposal. They felt that now with the new DPW, the 
personnel were required to do tasks beyond their grade level and 
they should be compensated for the work performed. After much 
discussion, management agreed to a personal rate clause or a 
special rate clause to address the employee that deserves more 
money then he/she is currently paid. Language will be drafted 
and submitted to the Union. 


10. The Union is asking for a 5% increase in each of the three 


years. Management is offering 3% over two years. 


11. Management agreed to insert "just" in front of the work cause 


in the Management section. 


12. Management proposed that the cemetery division be paid $75 a 
week for standby and not be paid based on their overtime rate. 
This item is on hold. 


The next meeting will be Thursday, December 2, at 7:00 PM. 

This negotiating session ended at 8:45 PM. A motion was made to 
adjourn and a roll call vote taken with Pro tem Chairman Falconi 
and Selectmen McAuliffe voting in the affirmative. 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


December 7, 1993 


PRESENT: Chairman Davis O. Cowles, presiding Chair of the 
Management Bargaining Team James W. Falconi, Thomas W. McAuliffe, 
Police Chief William J. Colleary, Jr. and Janice C. Conlin, 
Administrative Assistant. 


ABSENT: Raymond Grenier, Advisory Committee Member. 


PRESENT FOR THE UNION: Sgt. William Webber, Officer David Hagen, 
Michael Harpster. 


Selectman Falconi chaired this portion of the meeting. At 7:15 
PM, Selectman McAuliffe moved that the Selectmen go into executive 
session for the purpose of negotiating with the Police Union. The 
Selectmen will not return into open session after the conclusion 
of the executive session. Selectman Falconi seconded the motion 
and roll call vote was taken with Chairman Cowles, Selectmen 
McAuliffe and Falconi voting in the affirmative. 


The Minutes of the June 1, 1993 session were in order and accepted 
by consent. 


The Ground Rules were signed by both parties as follows: 


PROPOSED GROUND RULES FOR NEGOTIATIONS BETWEEN 
THE TOWN OF SOUTHBOROUGH AND MASSACHUSETTS 
COALITION OF POLICE/LOCAL #167 


1. The management negotiating team shall consist of Raymond 
Grenier, Chairman Advisory Committee, Chief William J. Colleary, 
Jr., Janice C. Conlin, Administrative Assistant, and no less than 
two Selectmen. The Town reserves the right to modify the 
membership at any time. 


2. The union team will consist of Officer Michael Harpster, 
Sgt. William H. Webber, and David Hagen. The Union reserves the 
right to modify the membership at any time. 


3. All issues to be negotiated will be presented before the 
end of the third bargaining session. No new issues presented 
thereafter. 


4. By the end of the third meeting, both sides will execute 
an issue identification agreement defining the proposais of both 
management and union. All issues to be bargained will be listed 
on this agreement which will be drawn up by each side representing 
their own position and exchange of the other side. 
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5. All items agreed to by both parties will be reduced to 
writing by the management team, reviewed by the Union and 
initialed by both parties. After an agreement is reached the 
issue will be taken off the table. There will be no total 
agreement until all issues are agreed upon and the final contract 
will be executed by both parties. 


6. Negotiating sessions will be conducted for a reasonable 
period of time subject to termination by either side. 


7. Details regarding these negotiations will not be 
released to the public and/or the press without mutual consent 
prior to the completion of said negotiations. 


The Police Union submitted a letter dated November 30, 1993 that 
referenced the following documents to be considered on the table: 


- Union letter of May 18, 1993. 
- Union letter of May 29, 1993. 
- Union letter of November 30, 1993. 
- Management letter of September 17, 1993. 
5. Letter from Officer Harpster and Durran regarding 
accrued vacation time. 


PONE 


The discussion proceeded on the November 30, 1993 letter submitted 
by the Union. 


I. Both Management and the Union agreed that a Total 
Quality Management Committee should be formed but this did not 
need to be negotiated and included in the contract. The Chief and 
the Union will begin to meet immediately and will include in their 
discussion items put on hold this evening for a proposed 
resolution. 


II. Acceptance of MGLA 41, Section 128, "Tenure" - This is 
withdrawn due to the fact that it not an issue to be bargained. 


The discussion continued with the Union letter of May 18, 1993: 


1. Shift Bidding by Seniority: The position of Management 
is that the assignment of shifts is their right. The union stated 
that other Towns have shift bidding. This item is on hold to be 
discussed with the Union and the Police Chief. 


2. Acceptance of MGLA 41, Section 108L, Quinn Bill--The 
Management would be willing to discuss this issue if a package was 
presented that would not add an additional cost to the Town. 


3. Specialty Classification - hold 
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4. Reimbursement for Specialty Classification by a 
percentage and not by a flat fee. Management is opposed to this 
item. - hold 


9. Three year appointment of officers. Management not in 
agreement. - hold 


6. Language change on Article III Section 5 "Swaps" (not 
Section 2) - Hold. 


7. Article xX, Section 1, Swing Shift - Hold - to be 
discussed with the Police Chief. 


8. Article X, Section 2, Compensatory time off - Management 
is opposed to this item. 


9. Cost of Living Increase - Management will only offer 3% 
over two years. The Union can elect to take it all in the first 
year or the second year or a portion of 3% in each of the two 
years. 


10. Language change to Article III, Section 5, Swaps and 
Compensatory Time Off - to be discussed with the Police Chief and 
the Union. 


11. Reimbursement for business courses. Management will 
devise language - hold. 


12. Additional language for seniority applying § to 
vacation/personal day approval. Hold. 


13. Article XIV " Sick Leave" - posting of total sick time 
of officers. Hold. 


14. Article XV Promotions - Management will come up with 
proposed language. Hold. 


15. Article XI - Leaves of Absence language change to 
include "Municipal Employer". Table. 


16. Article IV (1) - Appointments to be discussed by the 
Chief and the Union. 


The discussion now focused on the May 29, 1993 letter from the 
Union: 


1. On call pay for Sergeants during the Chief's absence - 
Management is opposed to this item. They feel that this activity 
is part of the Sergeants job and they should not get any extra in 
the Chief's absence. - hold 
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2. An increase from 4 to 5 weeks vacation after 15 years 
service. Management is opposed to this item especially in view of 
the seven day week vacations. Management has as item 18. in their 
proposal to reduce the seven days to five days. This item is on 
‘hold. 


3. Timely payment of wages for details - Management will 
work to eliminate this issue. Can a revolving fund be set up? 


4. An increase in shift differential pay. Management is 
opposed to this item. 


5. Increase in clothing allowance - Union provides cost. 
Hold on this item. 


6. Creation of a swing shift for a supervisor. This is 
Management Rights - not bargainable. 


7. Specific time constraints/procedure(s) on vacation 
requests; standard(s) for refusal. Hold, to be discussed by the 
Chief and the Union. 


8. Procedures of a evidentiary hearing - Hold. 


9. Article III Section 2 - amend to include hearings before 
Administrative Boards including but not limited to Massachusetts 
Labor Relations. This item is on hold, to be addressed with 
Management proposal. 


10. Article XVI, Section 5 change "plan" to read 
"contract". Item on hold to check language. 


11. Article III Section 5 setting forth the specific 
procedures for shift swaps. Item on hold to be discussed by the 
Chief and Union. 


12. Article IV (a) Add "..and contractual protections. 
This item is on hold. 


13. Article IV (b)- Language to read " The Police Chief 
shall reasonably, fairly and objectively evaluate employees and 
determine specialty classifications. Management agrees to this 
item. 


14. Article III Section 1 The right to present Union views 
and positions to the public, the press.. The Union withdraws this 
item. 


15. Article IX, Step three, time changes from 45 days to 30 
days and from 60 days to 45 days. Management agrees to this 
proposal. 
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16. Article X, Section C(g) (iii) - language change to 
reflect that the log shall indicate the cumulative number of 
applicable shifts. The Union withdraws this item. 


The Union requested that we discuss the Management rights proposal 
by Management item by item. Management agreed. 


The meeting adjourned at 10:25 PM and the Selectmen did not return 
to open session. The next meeting is Dec. 21 at 8:00 PM. The 
Union and the Chief will submit prior to that meeting the results 
of their meeting. 


Janice C. Conlin 
Administrative Assistant 


MINUTES OF EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday, February 15, 1994 


Present: Chairman Pro Tem Selectman James W. Falconi, Selectman 
Thomas W. McAuliffe, Town Counsel Frederick Busconi and Janice 
C. Conlin, Administrative Assistant. 


Absent: Chairman Davis O. Cowles (on a business trip) 


7:00 p.m. Meeting convened in open session in Conference Room A 
of the Town House. A Motion was made and seconded to go into 
Executive Session for the purpose of Town Counsel updating the 
Selectmen on litigation. The Chairman Pro Tem stated that the 
Selectmen would return into open session at the conclusion of 
the Executive Session. 


A roll call vote was taken with Selectmen Falconi and McAuliffe 
voting in the affirmative. 


Town Counsel reported in detail regarding the case of Baldelli 
vs. the Town of Southborough being heard before the MCAD. The 
case is now continued through April. He expects a decision 
against the Town will be likely sometime in June. There will be 
some financial impact to the Town undetermined at this point. 
The Plaintiff is requesting $100,000. The Town needs to decide 
whether to appeal the decision if it is against the town. 


A Motion was made and seconded to return into Open Session at 
7:45p.m. A roll call vote was taken on this Motion and Chairman 
Pro Tem Falconi and Selectman McAuliffe voted in the 
affirmative. 


Executive Session adjourned at 7:45 p.m. 


ice C. Conlin 
administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Wednesday, March 30, 1994 
Conference Room A 


Present for Police Union: Sgt. William Webber and Officer 
Michael Harpster. 


Present for Management: Chairman Pro Tem James W. Falconi, 
Selectman Thomas W. McAuliffe, and Administrative Assistant 
Janice Conlin. 


7:00 p.m. Meeting convened. Selectmen moved to go _ into 
executive session for the purpose of negotiating with the Police 
Union. The Selectmen will not return into open session after 
the conclusion of the executive session. Motion was seconded 
and a roll call vote was taken with Selectmen Falconi and 
McAuliffe voting in the affirmative. 


The following amendments were made to the December 7, 1993 
executive session minutes: 


On Page 3, Item 4. the word "hold" should be inserted at the 
end. 


On Page 3, Item 16. the word "appointments" should be inserted 
after the hyphen. 


On Page 4, Item 5. the word "union provides cost" should be 
inserted after the hyphen. 


The December 7, 1993 Minutes were approved as amended. 


1. Shift Bidding by Seniority - The union and management will 
agree to a policy to address this issue. HOLD 


2. Quinn Bill - The union and management agreed not to accept 
MGLA 41, Section 108L, Quinn Bill. However, the reimbursement 
for an Associate Degree will be $1,200 instead of $800, a 
Bachelor Degree will be $1,800 instead of $1,200, and $2,000 for 
a Masters Degree. 


3. The union and management agreed [Article XII Compensation, 
Section 2 Shift Differential] to $3.50 per day for the 12 
midnight to 8:00 a.m. shift and $3.25 for the 4 p.m. to midnight 
shift. 


4. Clothing Allowance - Article VIII, Section 1 - The union and 
management agreed to additional $100 a year, bringing it up to 
$600/year. 
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The Union and Management then discussed Management's proposal 
itemized in a letter dated December 17, 1993 to the union. 


1. Management and Union agreed to insert the word "acting" in 
place of "acted" in line 4 of the Preamble _— Agreement. 


2. Management agreed to leave in the Preamble - Agreement 
section of the contract. 


3. Management agreed to leave Article I as in the existing 
contract and withdrew its proposed change. 


4. Management and Union agreed to delete Article II - Purpose - 
entire section. 


5. Management and Union agreed to delete Article II - 
Nondiscrimination - entire section. 


Item 6, Article III, Item 7, Article IV, and Item 8, Article VI 
are on HOLD. 


9. Management and Union agreed to change the word "item" to 
"incident" in Article VIII, Section 4. 


Item 10, Article IX, Grievance Procedure, and Item 11, Article 
IX, Step 3 are on HOLD. 


12. Article IV, Section 3 - Management withdrew its additional 
language. 


13. Article IV, Section 4 - Union agreed to insert in the first 
paragraph change "seven (7) days' written notice" to "three (3) 
days' written notice". The Union also agreed to add the 
following sentence: "The Police Chief may place an employee on 
immediate paid suspension pending a full hearing as described in 
this section." 


14. Article IX, Step 3 - ON HOLD. 


The discussion on the proposals on the table concluded and pro 
tem Chairman Falconi presented a copy of letters dated March 31, 
1994, to be mailed via certified mail to the President of the 
Union and all its members regarding possible non-reappointment. 


This negotiating session ended at 8:30 p.m. The next meeting is 
April 5, 1994 at 6:00 p.m. 


Calis 


nice C. Conlin, Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Wednesday, March 30, 1994 
Conference Room A 


Present for DPW Union: Don Banks, Bill Clewes, Bridget Gillaney, 
and Terry Flynn, Business Rep. for AFSCME. 


Present for Management: Chairman Pro Tem James W. Falconi, 
Selectman Thomas W. McAuliffe, and Administrative Assistant Janice 
Conlin. 


The Police negotiations ended at 8:30 p.m. The Board of Selectmen 
recessed for 15 minutes and commenced DPW negotiations at 8:45 
p.m. 


The Minutes of November 4, 1993 were approved. 


1. Call-back pay on holidays - will remain as in the existing 
contract - a minimum of 4 hours. 


2. Management Rights - Union and Management agreed to Management 
proposal as presented in the Minutes of November 4, 1993. The 
Union stated that it understood the intent with regard to 
contracted services was only to supplement the workforce and would 
not cause any reduction in the workforce without impact 
bargaining. 


3. The Union and Management agreed to add to Bereavement Leave - 5 
' days for spouse or child. 


4. Page 9 - Longevity - Management and Union agreed to add 40 
years $1,000. 

5S. Reclassification of positions - The Management proposed the 
following: 


WAGES AND MERIT SYSTEM 


The weekly pay period shall begin at 12:01 a.m. Thursday and 
shall end at 12:00 a.m. the following Wednesday. Wages for all 
members of the bargaining unit shall be increased by per 
cent as of July 1, 1994 and by per cent ( &) as of July 
1, 1995. See following schedules: —_— 
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Salary Schedule A - July 1, 1994 


Grade Minimum Maximum 
1 9.91 12.80 
2 10.53 13.62 
3 11.21 14.49 
4 11.92 15.41 
5 12.23 15.81 
6 12.79 16.64 


Schedule C - Position Classes, Salary, Wage and Miscellaneous 


Title Grade 
Laborer 
Truck Driver 2 
Equipment Operator I 3 
Water Maintenance Craftsman 3 
Equipment Operator II 4 
Mechanic 4 
4 
4 
5 
6 


_ 


Transfer Station Operator 

Water Specialist 

Divisional Supervisor (Cemetery) 
Division Supervisor (Water) (Highway) 


MERIT ADJUSTMENT POLICIES 


Every employee subject to this plan who is in continuous full-time 
employment of the town, computed from the date of his/her latest 
employment, shall be eligible for a merit increase one year from 
the date of his/her latest increase. Such increase is not to 
exceed five per cent (5%) in any single twelve month period until 
the maximum of the position is obtained. No increases shall be 
granted to an employee such that the compensation exceeds the 
maximum for his or her grade for that position. The amount of 
the merit increase will be recommended by the Department Head or 
the appropriate Commissioners or Trustees based on an evaluation 
submitted and approved by the Board of Selectmen. Any employee 
denied such a merit increase has the right to appeal, in writing 
to the Board of Selectmen, which shall confer with the employee, 
the Department Head, or the appropriate Commissioners or Trustees, 
and decide the matter. The Selectmen's decision is final and is 
not subject to further review or appeal. 


The Union expressed some concerns with regard to agreeing on 
Evaluation Form and Procedure and was not sure whether it agreed 
with a Merit-based system vs. a Step and Grades system. Mrs. Conlin 
offered to have a work session to go over the proposal. The Union 
agreed to meet with Mrs. Conlin on Wednesday, April 13, at 1:00 p.m. 
Also the Union questioned the placement of the Divisional Supervisor 
(Cemetery) at Grade 5. They also asked about the 


3/30/94 Sel. Mtg. (DPW Exec. Session) - Page 3 


Cemetery Division employee who is a laborer and now has a Class II 
license and drives snow removal equipment. Management indicated 
that this individual would be placed in Grade 2 Truckdriver and 
compensated retroactively. 


6. The Management proposal of $75 a week for standby for the 
Cemetery Division is ON HOLD. 


The next DPW meeting will be on Wednesday, April 20 at 6 p.m. 


9:35 p.m. Executive Session ended by a roll call vote. Selectmen 
Falconi and McAuliffe voted in the affirmative. 


Janice C. Conlin 
Administrative Assistant 


JCC/mrp 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Wednesday, March 30, 1994 
Conference Room A 


Present for Police Union: Sgt. William Webber and Officer 
Michael Harpster. 


Present for Management: Chairman Pro Tem James W. Falconi, 
Selectman Thomas W. McAuliffe, and Administrative Assistant 
Janice Conlin. 


7:00 p.m. Meeting convened. Selectmen moved to go _ into 
executive session for the purpose of negotiating with the Police 
Union. The Selectmen will not return into open session after 
the conclusion of the executive session. Motion was seconded 
and a roll call vote was taken with Selectmen Falconi and 
McAuliffe voting in the affirmative. 


The following amendments were made to the December 7, 1993 
executive session minutes: 


On Page 3, Item 4. the word "hold" should be inserted at the 
end. 


On Page 3, Item 16. the word "appointments" should be inserted 
after the hyphen. 


On Page 4, Item 5. the word "union provides cost" should be 
inserted after the hyphen. 


The December 7, 1993 Minutes were approved as amended. 


1. Shift Bidding by Seniority - The union and management will 
agree to a policy to address this issue. HOLD 


2. Quinn Bill - The union and management agreed not to accept 
MGLA 41, Section 108L, Quinn Bill. However, the reimbursement 
for an Associate Degree will be $1,200 instead of $800, a 
Bachelor Degree will be $1,800 instead of $1,200, and $2,000 for 
a Masters Degree. 


3. The union and management agreed [Article XII Compensation, 
Section 2 Shift Differential] to $3.50 per day for the 12 
midnight to 8:00 a.m. shift and $3.25 for the 4 p.m. to midnight 
shift. . 


4. Clothing Allowance - Article VIII, Section 1 - The union and 
management agreed to additional $100 a year, bringing it up to 
$600/year. 
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The Union and Management then discussed Management's proposal 


itemized in a letter dated BD r 17, 1993 to the union. 
ays BOL 


1. Management and Union agreed to insert the word "acting" in 
place of "acted" in line 4 of the Preamble - Agreement. 


2. Management agreed to leave in the Preamble - Agreement 
section of the contract. 


3. Management agreed to leave Article I as in the existing 
contract and withdrew its proposed change. 


4. Management and Union agreed to delete Article II - Purpose - 
entire section. 


5. Management and Union agreed to delete Article II - 
Nondiscrimination - entire section. 


Item 6, Article III, Item 7, Article IV, and Item 8, Article VI 
are on HOLD. 


9. Management and Union agreed to change the word "item" to 
"incident" in Article VIII, Section 4. 


Item 10, Article IX, Grievance Procedure, and Item 11, Article 
IX, Step 3 are on HOLD. 


12. Article IV, Section 3 - Management withdrew its additional 
language. 


13. Article IV, Section 4 - Union agreed to insert in the first 
paragraph change "seven (7) days' written notice" to "three (3) 
days' written notice". The Union also agreed to add the 
following sentence: "The Police Chief may place an employee on 
immediate paid suspension pending a full hearing as described in 
this section." 


14. Article IX, Step 3 - ON HOLD. 

The discussion on the proposals on the table concluded and pro 
tem Chairman Falconi presented a copy of letters dated March 31, 
1994, to be mailed via certified mail to the President of the 
Union and all its members regarding possible non-reappointment. 
This negotiating session ended at 8:30 p.m. The next meeting is 
April 6, 1994 at 6:00 p.m. 


Janice C. Conlin, Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Wednesday, April 6, 1994 
Conference Room A 


Present for Police Union: Sgt. William Webber and Officer 
Michael Harpster. 


Present for Management: Chairman Pro Tem James W. Falconi, 
Selectman Thomas W. McAuliffe, Administrative Assistant Janice 
C. Conlin and Police Chief William J. Colleary. 


6:07 p.m. Meeting convened. Selectmen moved to go into 
executive session for the purpose of negotiating with the Police 
Union. The Selectmen will return into open session after the 
conclusion of the executive session. Motion was seconded and a 
roll call vote was taken with Selectmen Falconi and McAuliffe 
voting in the affirmative. 


The revised Minutes of March 30, 1994 were approved as written. 


The executive session began on Item 15 of the September 17, 1993 
letter from Management to the Police Union. It was agreed by 
Management and Union to delete from Article X, Section 1 - 
Hours of Work and Overtime, Scheduled Work Shifts, Work Week, 
Etc." the following words: 


"provided, however, that the Court Officer shall be placed 
on an Administrative Schedule of five consecutive days on, 
followed by two consecutive days off, regular scheduled day 
off to balance out and be equal with the other shifts.” 


However, the Union would only agree to add the additional 
paragraph as follows: 


The Chief has the right to assign Reserves for all open 
shifts, replacing Regulars, who are on extended leave of 
absence (more than two (2) weeks) because of vacation, 
military leave, injuries, illnesses, personal reasons, or 
leaves granted by the Department Head, or a vacancy within 
the department. If the Regular officer's absence period is 
known in advance to be more than two (2) weeks, a Reserve 
may be used for the entire absence period, including the 
first two (2) weeks. 


if Management was willing to eliminate using Reserves to replace 
regular officers on vacation. Management will not agree. 


4/6/94 Executive Session - Police Union 


Sergeant Webber indicated that the Union felt it had already 
given up several things in the negotiating process and he 
referred to the letter received by all Union members regarding 
reappointment. The Selectmen stated that the letter was not a 
matter to be negotiated. A heated discussion ensued and the 
Union decided not to continue the negotiating process and left 
the room at 6:30 p.m. 


The Selectmen Voted at 6:31 p.m. to go into Open Session via 
roll call vote with both Selectmen voting in the affirmative. 


The only issue discussed in open session was that the Explorer 
Post #53 will be holding a yard sale in front of the Fire 
Station on May 7. A Motion was made and seconded to approve 
this activity. 


6:33 p.m. Meeting was adjourned. 


Janice C. Conlin 
Administrative Assistant 


JCC/mrp 


; 3 EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Wednesday, May 4, 1994 
Conference Room A 


Present for Police Union: Sgt. William Webber and Officer 
Michael Harpster, Atty. Alan Shapiro. 


Present for Management: Chairman Pro Tem James W. Falconi, 
Selectman Thomas W. McAuliffe, Town Counsel Frederick Busconi, 
and Administrative Assistant Janice Conlin. 


8:14 p.m. Meeting reconvened. The Selectmen had recessed at 
7:30 P.M. ending a session with the DPW Union. 


The minutes of March 30, 1994 were approved as written after the 
Union caucused to review them due to the fact that they had not 
previously received the minutes. 


Atty. Shapiro began the discussion by indicating to the 
Selectmen that the Police Officers were concerned as to their 
status as result of the letter sent to them by the Selectmen 


with regard to the appointment process. The position of the 
Union is that the appointment process should be a fair process 
and should not be based on politics. A police officer's 


position is not a political position. If a complaint is made, 
an officer should receive some notice and have the opportunity 
to respond. Also, there should be an evaluation process in 
place so that an officer is aware of what he does well and where 
he needs to improve. 


The Selectmen agreed with the Union on both these issues and 
wants to see a proposal for their review. 


Atty. Shapiro then indicated that the Appointment procedure on 
page 4 of the present contract should be revised as follows: 
Delete section (a) and (e) of Article IV (1) Appointment. The 
rest of the procedure should remain as in the present contract. 
Management would like the Union to draft an appointment process 
and submit this proposal by May 18, 1994. Then Town Counsel and 
the Selectmen should review it and another meeting will be 
scheduled. 


The discussion then continued where it left off at the last 
meeting Item #15 of the letter to William H. Webber, President 
from the Board of Selectmen dated Sept. 17, 1993. 


15. There was agreement deleting the phrase "provided, however, 
that the Court Officer shall be placed on an Administrative 
Schedule of Five consecutive days on followed by two consecutive 
days off, regular scheduled day off to balance out and be equal 


with the other shifts." However, adding the paragraph for 
assigning Reserves for fill in for extended leaves is on hold. 


16. Article X - Section 3 - the Union agreed to delete the 
words "on a voluntary basis" from the last sentence in the first 
paragraph. 


17. Article X - Section 4 - The Union agreed to insert the words 
"will be paid" after the word compensation and delete "ly" from 
the word regularly so that it will read "regular weekly 
compensation. " 


18. Article XI - Vacation Time - Insert "five (5) working days" 
instead of "seven working days". Hold 


19. Article XIA Section 1 subsection C. Management agreed to 
pull this item. 


20. Article XIA Section 1 subsection G. Management agreed to 
pull this item. 


21. Article XIA Section 1 subsection H. The Union agreed to the 
Selectmen granting the leave rather than the Police Chief. 
Management agreed to let the three month's duration remain as in 
the present contract. 


22. Article XIII - Details - Management agreed to let this 
section remain and not be deleted. The Selectmen agreed to put 
on the next town meeting agenda an article to set up a fund to 
pay the detail pay. 


23. Article XVI Section 1. - The Union and Management agreed to 
delete the sentence "Absences on account.....vacation leave. 

The Union agreed to take the seven days out of the 15 sick days. 
The Management and the Union agreed to delete the last sentence 


in the second pragraph. "The above section ....misconduct." 
24. Article XVI Misc. Section 1 - Add the following:" Such 
announcements shall not be libelous, profane." The Union agrees 


to this, but will come back with another word for "derogatory". 


25. Article XVI Section 3. - After the words "other promulgated" 
insert the word "policies". The item is agreed to by both 
parties. 

26. Article XVI Section 4. - New paragraph on health insurance 


is on hold. 


27. Article XVI Section 5 - Management agreed to retain but 
replace Chapter 41 Section 100 with Chapter 41 Section 111f. 


28. Article XVII - The duration of agreement is agreed to and 
reads as follows: 


This agreement shall take effect as of July 1, 1993 and shall 
continue in full force and effect to and including June 30, 
1995. 


The discussion then returned to item #1 of the September 17, 
1993 letter to William H. Webber, President. 


1. Preamble - Agreement "acting" to replace "acted" is agreed to 
by both parties. 


Items #2 Preamble - Witnesseth and Item #3 Article 1 - Persons 
Covered by this Agreement will remain as stated in the present 
contract. 


Item #4. Article II - Purpose - and Item #5. Article II 
Nondiscrimination are to be deleted. The Union agrees. 


6. Article III Police Officers Rights and Representation - 
Management agreed let the language stay the same as before. 


7. Management Rights - Article IV is on hold. 
8. Article VI- Court Time is on hold. 


9. Article VII- Section 4 - Last word changed from "item" to 
"incident". Agreed to by the Union. 


Items. #10 Article IX (Grievance Procedure and Arbitration) and 
#11 Article IX - Step 2 - on hold. The Union's position is 
that this should remain as in the present contract. 


12. Article IV - Section (3) - Reprimand - is withdrawn by 
management. 
13. Article IV Section (4) Suspension and/or discharge - is 


agreed to by the Union. 
14. Article IX - Step 3- is on hold. 


The Selectmen voted by a roll call vote to adjourn at 9:56 P.M. 
Both Selectmen voting in the affirmative. 


The next meeting is scheduled for May 25, 1994 at 7:00 P.M. 


Janice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
’ BOARD OF SELECTMEN 


Wednesday, May 4, 1994 
Conference Room A 


Present for DPW Union: Don Banks, Bill Clewes, Bridget Gillaney, 
and Terry Flynn, Business Rep. for AFSCME. 


Present for Management: Chairman Pro Tem James W. Falconi, 
Selectman Thomas W. McAuliffe, and Administrative Assistant Janice 


Conlin. 


The Selectmen opened the meeting at 6:00 PM and a motion was made 
and seconded to go into executive session for the purpose of 
negotiations. A roll call vote was taken with both Selectmen 
Falconi and McAuliffe voting aye. It was noted that the Selectmen 
would not be returning into open session. 


The Minutes of March 30, 1994 were approved. 


The Union responded to the proposal itemized in the memo dated 
April 21, 1994. They would prefer that the Salary ‘Schedule 
include steps as in the present contract and not the minimum and 
maximum as proposed. They also were not receptive to everyone 
receiving 3% cost of living and then being eligible for a merit 
increase that ranged from 0% to 4.67%. They expressed the opinion 
that everyone should receive the same. The money available for 
increase should be given to everyone equally in their opinion. 
They also stated that the personal rate is not the answer to being 
at the maximum because in Mr. Flynn's experience it ends up being 
the "personality" increase, given to only those that are "in 
favor" with management not necessarily for extraordinary 
performance. There was also concern expressed with regard to 
evaluation and how that would be done. 


Management stated that the change in salary schedule was to narrow 
the difference between the higher paid employees and the lower 
paid employees at the request of the Union. Thus the highest paid 
employees receive only the cost of living and those in the lessor 
paid jobs are eligible for merit increases of varied amounts over 
and above the cost of living. The salary schedule is also based 
on a study of several Towns and what they paid their employees in 
similar positions. Management felt strongly that merit increases 


were in the best interest of the employees. One would receive 
anywhere from 0% to 5% based on the job performance. Management 


would discuss and agree with the Union on an evaluation procedure. 
The present step system permits an employee to get the one step 
of 5% or nothing. 


The Union caucused for several minutes and returned with a counter 
proposal that would give the Union members a personal rate of 2.5% 
on January 1, 1995 if their job performance warranted it. The 
rate would be 2.5% or nothing. 


Management felt that the Union should go back and reconsider the 
offer made in the memo and bring this offer to their membership. 
Otherwise, management would offer the present salary schedule with 
a 3% cost of living and would not offer the new proposed salary 
schedule with merit increases nor the proposed personal rate. 


‘he Union agreed to accept the Proposal 2 in the memo of April 21 

with regard to "Call Duty" and agreed to drop the proposal to 
upgrade the Cemetery Division Supervisor to a grade 6. The Union 
did promise to bring the latter issue up at the next round of 
negotiations because they still feel the this position should be 
on an equal basis with the other supervisors. 


The next meeting is May 18, 1994 at 6:00 PM. 


The Selectmen then recessed at 7:30 PM till 8:00 PM when they 
would continue in executive session with the Police Union. 


Janice C. Conlin 
Administrative Assistant 


JCC/mrp 


Executive Session Minutes 
Board of Selectmen 
Wednesday, May 25, 1994 


Front Foyer, Town House 


Present for Police Union: Sgt. William Webber and Officer Michael Harpster, Atty. 
Alan Shapiro. 


Present for Management: Chairman James Falconi, Thomas W. McAuliffe, Chief 
William Colleary, Town Counsel Frederick Busconi, Administrative Assistant Janice C. 
Conlin. Selectmen William Christensen arrived at 8 p.m. 


The following corrections were made to the May 4, 1994 Minutes: 


#22. Add : “and charge a 10% administration fee.” 

#23. Insert after “vacation leave”: “The Union agreed to insert the word “sick” 
after the word “seven (7)” in the fifth sentence. 

#27. Add: Union and Management agreed to delete Section 6 of Article XVI. 

#8. Add: Management offered to replace their proposal of a two hour minimum 
with a three hour minimum. Court Time is on hold. 


The discussion then proceed with the issue of evaluations as presented in a letter dated 
May 18, 1994 from the Union. The Chief expressed some concerns with the procedure as 
presented. He stated that this department does not have a training officer. The Selectmen 
suggested that the Union and the Chief work out theses differences in a T.Q. M. session . 
There was agreement that the evaluation itself be referenced in the contract and that 
reference would guarantee that the Union would have input on the rules and regulations or 
the process. The evaluation form would not be part of the contract. 


The discussion then returned to the September 17, 1993 letter the Union from the 
Management. There is agreement on #1, 2, 3, 4,5, 6, 9, 12, 16, 17, 19, 20, 21, 22, 23, 25, 
27, 28; and on hold is 7, 8, 10, 11,13, 14, 18, 26. Item #15, first part is settled and the 
second item is on hold. 


#24. Article XVI Section 1. - There was agreement to replace the word “derogatory” in 
the proposal with ”indefensibly disloyal”. 


The Union then stated that they had only a few issues on the table of which one is shift 
bidding. The Unions position is that if a police officer has been on the job for a period of 
time, he/she should be able to have control of his/her schedule by seniority. The Chief 
stated that he under management rights has the right to assign officers to shifts and he 
does not want it changed. The Union understands that if you are a Court Officer or in 
any position , that requires that you be on a particular shift. The Chief also has the right 
to determine how many are to be on what shift. However, if someone is not doing their 
job, they should be disciplined. They should be warned, then suspended and if necessary 
fired. The Union’s position is that shift bidding by seniority is an negotiable item. The 
Union is not proposing to change the Management rights . They want to add language to 
shift bid by seniority. This item is on hold to be discussed at a T.Q. M. session. 
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The dollar issues that remain are: 
#8 Court Time 
#15 Reserves 
#18 Vacation 
#26 Insurance 


#26 Insurance - The contract now reads that the Town pays 50% of the health and life 
insurance. Presently the Town pays 50% of the indemnity plan and 90% of the HMO 
plans. The Union would like the latter language included in the contract. This item is on 
hold. 

Atty. Shapiro stated that there is the aforementioned money issues, management rights 
and some minor language issues. He also stated that with the inflation rate at 2.5% or 
3.5%, an officer is not getting ahead with the proposed package and the Union is not 
prepared to give on the dollar issues. In addition the Union is not being compensated for 
agreeing to the language changes. One issue that is very important to the Union is the 
Quinn Bill. For very little money you can give the Union added income and the State 
will pay half. The Union would be willing to include language to address the problem of 
the State not funding its half. With the acceptance of the Quinn Bill , the Union would 
be willing to concede on some of the other issues that might be important to Management. 
The Union would be willing to talk about accepting some of the management rights 
language , using the Reserves more, and cutting down the court time. The Union stated 
that for about $8,000, the Quinn Bill could be adopted. The Union would give up the 
Education Increment. For instance. Webber and Cain would receive $7,200 of which the 
State would pay $3,600, with the Town paying $3,600 less the present Education 
Increment of $1,800 or a net of $1,800. Ifthe State did not fund it, the Union would only 
receive the Town’s half. The Quinn Bill pays 10% for an Associates Degree, 20% fora 
Bachelors Degree and 25% for Master or Law Degree. In order to appease the officers 
without a degree, the ones with a degree would give up their longevity and double the 
longevity of the officers without a degree. Therefore, the Town would spend about the 
same on longevity. The five officers with degrees would receive the following: 


Quinn Without Quinn 
Webber $1,800 $1,800 
Cain $1,800 $1,800 
Hagen $4,000 $2,000 
Harpster, M. $4,000 $2,000 
Harpster, W. $1,650 $1,200 


The Town would receive $18,000 to $20,000 from the State. Management stated that 
the Town would have to pay more for retirement as result of the Quinn Bill. 

Management would like the Union to come back with a proposal of what they would give 
up for the Quinn Bill. 


Management stated that they would like the strong management rights, no shift bidding by 
seniority, more use of the Reserves, and Court time from four hours to three. 


Item #10 and #11 of the Sept. 17, 1993 letter, Management agree to pull. 


Item #14 Management does not want to pay Officers for attending Arbitration Hearings. 
The Union puts this issue on hold. 


Item #15 , 18 are money issues. 
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Item #19 Health Ins. Management suggested that maybe they could accept the Quinn Bill 
if the Town reduced its portion to 70%. The Union did not feel that their membership 
would accept this offer. 


Management caucused and returned to the session suggesting that the Union come back 
with a proposal. A week later we will meet to negotiate further. The Union will submit 
the proposal by June 7. 


he meeting adjourned at 9 p.m. 
Janice C. Conlin 
Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
Board of Selectmen 
TUESDAY, June 7, 1994 


CONF. A TOWN HOUSE 


Present for Selectmen: Chairman James Falconi, Thomas W. McAuliffe, William Christensen and 
Administrative Assistant Janice C. Conlin. 


The meeting convened in executive session at 9:30 PM after a 15 minute recess. At 9:15, the Selectmen 
voted in open session by a roll call vote to go into executive session. The vote was unanimous. The 
Chairman stated that the Board will not return to open session. 


The issue to be discussed was permitting George Killam, Firefighter, to receive holiday pay while out on 
sick leave. The contract state that the Firefighter will receive holiday Pay if they work the holiday or if it 
is their regular day off or a vacation day. The contract does not state that a firefighter will receive holiday 
pay if out on sick leave. However, in the past firefighter have received holiday pay for sick leave. The 
Selectmen were unaware of this. Holiday pay is paid twice a year. Therefore, it is difficult to audit 
unless a fireman is on extended sick leave as was the case with Firefighter Killam. The Board voted 
unanimously to give Firefighter George Killam nine (9) sick days instead of nine (9) holidays in pay. 
John Kendall, President, of the Union was invited to join the meeting. The Selectmen informed him of 
their decision. He will go back to the union members with this offer and let the Selectmen know if the 
union accepts this offer. 


The Board then discussed hiring special legal counsel to represent the Town in the review of the siting of 
the MWRA Water Treatment Plant. The Board voted unanimously by a roll call vote to hire an 
environmental attorney and designated John Lundblad, Janice Conlin and Town Counsel along with the 
Chairman to recommend an environmental attorney to address this very important issue. 


e Board voted unanimously by a roll call vote to adjourn the meeting at 10:10 PM. 


Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Thursday, July 21, 1994 
Location: Senator Robert A. Durand office (Room 413) and Senate Meeting Room. 


Present: Chairman James W. Falconi, Selectmen Thomas W. McAuliffe and William J. 
Christensen 


Also Present: Senator Robert Durand, Representative Barbara Gardner, John Lundblad, and 
three men from the U.S. EPA. 


4:10 p.m. Meeting was called to order. 


Subject: Consent order to MWRA on compliance with the Safe Drinking Water Act and letter 
from John DeVillars, Regional Coordinator for EPA. 


Discussion regarding watershed protection approach vs. filtration/treatment plan option. Also 
discussion regarding finding replacement law firm to represent the Town in this matter. 


No Motions or Votes were taken. 
5:25 p.m. Meeting adjourned. 


es W. Falconi 
Chairman 


JWF/mrp 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
JUNE 28, 1994 


PRESENT: Chairman James F. Falconi, Thomas W. McAuliffe, William J. Christensen and 
Administrative Assistant Janice C. Conlin 


The Board of Selectmen voted by a roll call vote at 10:00 PM to go into executive session in the Front 
Foyer of the Town House. The voice vote of all three Selectmen was in the affirmative and the Chairman 
stated that the Selectmen would not reconvene in Open Session. 


Chief Peter Phaneuf joined the Selectmen to discuss the status of the Underground Storage Project. He 
was seeking permission to hire a third party to inspect all the sites involved in this project to determine a 
punch list to include all items not complete and any deficiencies. The Chief indicated also that the Town 
may want to hire someone else to complete some of the tasks undone and to correct any deficiencies. The 
reason for this is the lack of confidence in the Gas Corp. to complete the job and correct the deficiencies. 
He would confer with Town Counsel and report back to the Selectmen if this is necessary. The Board 
voted by a roll call vote to hire a third party to inspect all the underground storage sites and generate a 
punch list of items not completed and any deficiencies. All three Selectmen voted in the affirmative. 


The Board then instructed the Administrative Assistant to refer to Town Counsel for legal opinion the issue 
of whether DPW Superintendent John Boland is permitted by law to serve as Deputy Fire Chief. The roll 
call vote was unanimous to do so. 


The executive session adjourned at 10:30 PM. 


: 4 ij Cl etec 
“Janice ros Conlin 
_ /Administrative Assistant 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


JULY 12, 1994 


PRESENT: Chairman James F. Falconi, Thomas W. McAuliffe, William J. Christensen, and 
Administrative Assistant Janice C. Conlin. 


ABSENT: Marjorie R. Putnam, Asst. Administrative Asst. 


The open meeting at the Fire Headquarters recessed at 9:30 PM and reconvened at the Town House at 
10:10 PM. The Board voted by a roll call vote to go into executive session to discuss union negotiations. 
Chairman Falconi, Selectman McAuliffe and Christensen voting in the affirmative. The Board will not 
reconvene in open session. 


The Board of Selectmen received a letter from John Kendall, President of the Fire Union requesting that 
the Selectmen reopen the contract to discuss detail pay. The Board voted to not reopen the contract due to 
the fact that negotiations for the next contract will resume in a few months for FY 96-97. Chairman 
Falconi, Selectmen McAuliffe and Christensen voted in the affirmative by a roll call vote. 


The Board Selectmen reviewed the June 22, 1994 letter from Alan Shapiro, Attorney for the Southborough 
Police Union. The Board by a roll call vote unanimously rejected this proposal and voted to submit a 
counter offer that includes the Quinn Bill instead of the present education increment, all the items 
previously agreed by both parties, also items Management proposed and were not agreed to by the Union, 
and a change in the hours of work; delete “four day on and two day off” and insert “five day on and two 
day off’. 


The meeting adjourned at 10:30 PM 


Janice C. Conlin 


_/Ndministrative Assistant 


MINUTES 
BOARD OF SELECTMEN 
JULY 18, 1994 


PRESENT: Chairman James F. Falconi, Thomas W. McAuliffe, William J. Chistensen and 
Administrative Assistant Janice C. Conlin. 


The meeting convened in open session at 7:35 PM in Conf. A of the Town House. 


The Board of Selectmen voted unanimously to award the radio equipment contract to WORAD, Inc. of 
Worcester, MA. Chief Peter Phaneuf had two vendors bidding on the contract. WORAD met the 
specifications and was the low bidder. 


At 7:37 PM, the Board of Selectmen by a roll call vote went into executive session for the purpose of 
contract negotiations and possible litigation. The Board will reconvene in open session at the adjournment 
of the open session. All three Selectmen voted in the affirmative. 


The Board reviewed the letter drafted by the Administrative Assistant outlining the counter offer to the 
Police Union . The Board concurred that this is their offer to the Union and the letter will be forwarded to 
the Police Union for their consideration.. 


Arthur Lambert of Sen. Robert Durand’s office and John Lundblad joined the Selectmen to discuss the fact 
that at the last minute, the MWRA has prevented Hale and Dorr from representing the Town with regard to 
the proposed water treatment plant. Previously, the MWRA had provisionally released Hale and Dorr even 
though they had represented the authority in a bankruptcy case. It appears they reconsidered their position 
and just last Thursday, July 14, Joseph Christian of Hale and Dorr contacted the Selectmen’s Office to say 
that due to a conflict they are unable to continue on the case and cannot release to the Town any of the 
work that they have already prepared. The deadline for comments is July 22, 1994. 


The Board unanimously requested that Sen.. Robert Durand contact Doug MacDonald , Director of the 
MWRA and request that either the MWRA release Hale and Dorr from the conflict so that they can 
represent the Town or give the Town a 60 day extension, 30 days to hire a new attorney and 30 days to 
complete a response to MEPA. The letter should also state that a list provided by MWRA did not include 
Hale and Dorr as a firm that represented the MWRA. 


The executive session adjourned at 9:30 PM to open session. There was no business to be addressed in 
open session ,therefore the meeting adjourned. 


</Janice C. Conlin 
te Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


Wednesday, July 20, 1994 
Location: Conference Room A, Southborough Town House. 


Present: Chairman James W. Falconi, Selectman William J. Christensen and Administrative 
Assistant Janice C. Conlin. 


Absent: Selectmen Thomas W. McAuliffe. 
3:10 p.m. Meeting was called to order. Roll call was taken to move into Executive Session. 
Reason for Executive Session: To discuss potential litigation matters (MWRA Plant). 


Discussion: Chairman Falconi telephoned Mike Ralph of MWRA regarding deadline extension 
and Hale and Dorr conflict issue. Mr. Ralph stated they gave Hall and Dorr a hold-harmless 
through the comment period and they would decide Thursday (July 21, 1994) morning on 
whether to ask MEPA for an extension, possibly of a week or two - not 30 or 60 days. Joining 
the meeting at 4:00 p.m. was Victor L’Esperance of MWRA. He stated the extension was to be 
decided Thursday morning. It was really his decision although he was meeting with Executive 
Director Doug MacDonald to discuss it. He also stated it was Hale and Dorr who conflicted 
themselves out of this case -- not the MWRA. We stated emphatically that we needed an 
extension and intended to retain another attorney if Hale and Dorr was out. Also, that the 
MWRA could be made to look bad if the Board chose to make an issue in the press. He said he 
would let Chairman Falconi know by telephone on July 21, 1994. Further discussion 
(L’Esperance not present) regarding what to do if no deadline extension was granted. 


Voted to go back in open session with Chairman Falconi and Selectman Christensen voting in the 
affirmative. 


No business was conducted in open session. 


5:15 p.m. Meeting adjourned. 


UW tebeowe 


ames W. Falconi, Chairman 
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EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 
AUGUST 16, 1994 


PRESENT: Chairman James F. Falconi, Thomas W. McAuliffe, William J. Christensen 
and Administrative Assistant Janice C. Conlin, Scott Busconi, Representing Town 
Counsel Frederick Busconi 


The meeting opened at 6:45 PM in Open Session. The Board of Selectmen voted by a roll 
call vote at 6:46 PM to go into executive session in the Conference Room A of the Town 
House. The voice vote of all three Selectmen was in the affirmative and the Chairman 
stated that the Selectmen would reconvene in Open Session in the Front Foyer following 
the Executive Session. 


The MWRA has requested copies of the video tapes of Selectmen’s meetings from Kathy 
Osol. Kathy was reluctant to give them copies. She felt that she was doing this as a 
volunteer and she had control over who would received the copies. Mr. Scott Busconi 
stated that even though the tapes were not the official record of the meeting, Ms. Osol is 
obligated to honor the request, especially since she is using Town equipment and 
materials to generate the tapes. The Board can vote to charge a fee for the copies and 
then reimburse Ms. Osol for producing the copies. Scott Busconi will talk to Ms. Osol 
and explain that Town must make copies available whether she produces the copies and 
receives remuneration or someone else performs the service. 


The second issue to be discussed is regarding the Local Initiative Program (LIP) and the 
Brentwood Development. The question is “Does the Town lose local control over the 
affordable units if the Selectmen vote to not participate in the LIP Program?” Atty. 
Busconi stated that he called Werner Loehe, Legal Counsel and Chairman of the Housing 
Appeals Board and asked him the question. He said that this issue has never been raised 
before. Scott then asked if the Town requested an advisory opinion would they respond? 
Mr. Loehe indicated that they would respond if the Board of Selectmen requested such an 
opinion. 


The Board voted to request the advisory opinion. A roll call vote was taken and the Board 
voted unanimously to request the opinion. 


_The executive session adjourned at 7:10 PM. 


anice C. Conlin 
Administrative Assistant 


EXECUTIVE SESSION MINUTES 
BOARD OF SELECTMEN 


AUGUST 24, 1994 


PRESENT: Chairman James F. Falconi, Thomas W. McAuliffe, William J. Christensen, 
Administrative Assistant Janice C. Conlin, and Town Counsel Frederick Busconi 


PRESENT FOR THE POLICE UNION: Atty. Alan Shapiro, Sgt. William Webber, 
Officers David Hagen and Michael Harpster. 


The meeting was called to order at 6:56 PM in Open Session. The Board of Selectmen 
voted by a roll call vote at 7:13 PM to go into executive session for the purpose of 
contract negotiations in the Conference Room A of the Town House. The voice vote of 
all three Selectmen was in the affirmative and the Chairman stated that the Selectmen 
would not reconvene in Open Session. 


Atty. Shapiro began by saying that the Union could not accept the package as presented 
by the Management because the Union would be conceding too many items and many of 
the members would only be giving up these items and not receiving the benefit of the 
Quinn Bill because they do not have the education to qualify. The Union is not willing to 
give up the seven day week vacations or return to a five and two schedule. 


Therefore the Union and the Management agreed on the following items : 


1. (#1 in 9/17/94 letter from the Selectmen to the Union) Language change in preamble - 
“acting:” instead of “acted”. 


2. (#4 and #5 in 9/17/93 letter) Article II to be deleted, “Purpose” and “Nondiscrimination”. 
3. (#9 in 9/17/94 letter) Article VIII - Section 4 - Change the word “item” to “incident”. 


4. (#13 in 9/17/94 letter) Article IV Section 4 - Suspension and/or discharge - In the first 
paragraph change “seven” days’ written notice” to “three (3) days’ written notice.” Add the 
following sentence: “The Police Chief may place an employee on immediate paid suspension 
pending a full hearing as described in this section. 


5. (#15 in 9/17/94 letter) Article X Section | - Delete the phrase, provided, however, that the 
Court Officer shall be placed on an Administrative Schedule of five consecutive days on 
followed by two consecutive days off, regular scheduled day off to balance our and be equal 
with the other shifts.” 


6. (#16 in 9/17/94 letter) Article X - Section 3 - Delete the words “on a voluntary basis”. 


7. (#17 in 9/17/94 letter) Article X - Section 4 - Insert the word “will be paid” after the word 
compensation and delete “ly” from the word regularly so that it will read “regular weekly 
compensation.” 


8. (#21 in 9/17/94 letter) Article XIA - Section 1 - Subsection H - Leave of absence will be 
granted by the Board of Selectmen instead of the Police Chief. 
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21. 


(#22 in 9/17/94 letter) Article XIII Details - To remain the same as in the contract. The 
Selectmen said that they would support an article at the next Town Meeting to set up a fund 
revolving fund so that the detail pay would be paid sooner and also would charge a 10% 
administration fee.. 


. (#23 in 9/17/94 letter) Article XIV Sick Leave. Delete the sentence “Absences on 


Account........ vacation Leave” Insert the word “sick” after the word “seven (7)” in the fifth 
sentence. Delete the last sentence in the second paragraph. “The above 
section....misconduct.”(May 4, minutes.) 


. (424 ,9/17/94 letter) Article XVI Section 1 - Add the sentence at the end of the paragraph: 


“Such announcements or other material shall not be libelous, profane or indefensibly disloyal. 


. (#25 in 9/17/94 letter) Article XVI Section 3 - After the word “other promulgated” insert the 


word “policies”. 


. (#27 in the 9/17/94 letter) Article XVI Section 5 - Replace Chapter 41 Section 100 with 


chapter 41 Section 111f.. Delete Section 6. 


. (#28 in the 9/17/94 letter) Article XVII - The first sentence in the “Duration of Agreement” 


will read as follows: “ This Agreement shall take effect as of July 1, 1993 and shall continue 
in full force and effect to and including June 30, 1995.” 


. #15 in Dec. 7. Minutes) Article IX, Step 3 Grievance Procedure - Change times from 45 days 


to 30 days and 60 days to 45 days. 


. (#3 in March 30 1994 Min.) Article XII Compensation Section 2. Shift differential to $3.50 


per day for 12 to 8 shift and $3.25 for the 4 to 12 shift. 


. (#4 in March 30, 1994 Min.) - Article VIII Section 1 Clothing allowance raised $100 to $600. 
. (#14 on the 9/17/93 letter) Article IX - Step 3 - Delete the word in the third sentence after the 


word “weekdays” so that the sentence will read as follows: “Any arbitration hearing shall be 
held during weekdays. 


. (Article X#15 second paragraph on the 9/17/94 letter) - Add the following paragraph: “The 


Chief has the right to assign reserves for all open shifts created by regulars, who are on 
extended leave of absence (more than two (2) weeks) granted by the employer because of 
vacation, military leave, injuries, illnesses, personal reasons, or leaves granted by the 
Department Head, or a vacancy within the department. 


(#26 on the 9/17/94 letter) - Article XVI Section 4 - Benefits - Delete the present language and 


insert the following: “The Town shall continue to contribute to all insurance plans at the same 
percentage rates as was in effect on June 30, 1993 and those rates shall remain in force for the 
duration of this agreement.” 


22. 


Article XII - Compensation- Section 1. Change after“as follows” to read “7/1/93 - 6/30/94 = 


3%; 7/1/94 - 7/1/95 =0%”. 


The Union requested a hold on court time, reducing it to three hours minimum, until the 
other items are settled. 


The Union also had the following issues on the table that it wanted Managment to 


consider: 


1. Seniority Shift Selection - Officers shall continue to select work shifts by seniority in accordance with 
current practice. The Chief may place officers assigned to special positions, such as court officer or 
DARE officer, on a specific shift due to the requirements of the special position. The Chief may also 
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refuse to allow an officer to select a particular shift or may assign an officer to a particular shift 
provided the Chief supplies in writing a legitimate managerial need for such action. The Chief shall 
also give consideration to the personal/family life of the officer involved. Such shift selection 
determinations by the Chief shall be subject to the grievance/arbitration provisions of the Agreement 
but the Chief’s actions shall be upheld unless found to be arbitrary or capricious. 


? 


2. Appointments - Article IV C. (1) - Delete subsections (a) and (e) . Leave remaining sections in place. 
No change in section (C) (2), (3), (4), and (5). Union requests three year appointments for officers. 


3. Notice of Complaints - Add the following section 6 to Article III (police Officers Rights and 
Representation): A police officer shall be notified of any complaint received by the Southborough 
Police Department, any of its employees or officers, or of any complaint received by the Town of 
Southborough, any of its employees or officers, specifically including any member of the Board of 
Selectmen, where such complaint is used, has been used, or may affect or be used relative to that police 
officer’s qualifications for employment, promotion, appointment, additional compensation or 
disciplinary action. 


4. Evaluations- Mike Harpster and the Chief discussed an evaluation procedure and form. The rest of the 
Union bargaining team and the rest of the Management Team need to review the procedure and form. 
Management will consider making it part of the contract if the Union agrees.Education Increment - 
Article XII Section 


5. EDUCATIONAL INCREMENT - to read as follows: All full-time officers employed in the 
Southborough Police Department shall receive a one time increment in addition to their annual salary as 
a reward for furthering their education in the field of public safety: 


e Associates Degree............cssesssesssssecsssenseseeseee $1,200 
° Bachelor’s Degree..............sssssssssssssssssssscossess $1,800 
e Master’s Degree............cscsssecsscsssecsssssesencseeseners $2,000 


All full-time officers hired prior to July 1, 1991 shall continue to receive an annual 
remuneration at the same rate as before July 1, 1991, 


In addition, the Town agrees to pay the course, tuition , lab fees and school fees for certain courses with the 
following condition: 


That the course be an accredited and required portion of the officer’s degree program in Police Science , 
Public Administration and Business Administration. Such...... 


6. Court Time - Reducing the minimum from four hours to three hours. 


The executive session adjourned at 9:13 PM. Next meeting is Wednesday August 
1 at 7:30 PM. i 
anice C. Conlin 
Administrative Assistant 


MINUTES OF EXECUTIVE SESSION 
BOARD OF SELECTMEN 


Tuesday November 29, 1994 
6:30 p.m. Convened meeting at Fire Headquarters 


Present: Chairman James W. Falconi, Selectman Thomas W. McAuliffe, Selectman William J. 
Christensen, Atty. Lauren Rikleen, Atty. Jeffrey Gould, and Administrative Assistant Janice C. 
Conlin. 


A motion was made to go into executive session for the purpose of discussing strategy regarding 
the Wachusett Treatment Plant. A roll call vote was taken -- Chairman Falconi, Selectmen 
McAuliffe and Christensen all voted in favor. It was noted that the Board would return to open 
session at the conclusion of the executive session. 


Discussion ensued regarding responding to the Draft EIR for the siting of the treatment plant 
now that the site has been chosen, Walnut Hill. The Selectmen were all in agreement that the 
Town must respond with the help of special counsel, Lauren Rikleen and Jeff Gould. If there are 
no funds left in the Article passed at the September 12, 1994 Special Town Meeting, the 
Selectmen will utilize the legal budget and request a transfer from the Reserve Fund. However, it 
was decided to send a letter to all the residents that volunteered to help in the reviewing of the 
reports and invite them to an organizational meeting on Dec. 7 , 1994 at 7 p.m. This volunteer 
help would aid in containing the legal costs. 


The Selectmen also discussed items to mitigate impacts of the plant being located at Walnut Hill. 
Some of the suggestion were: 

1. Transportation 

2. Public Safety ; Fire and Emergency Response 

3. Renewal of the water contract with the MWRA 

4. Land for a cemetery, recreation, or municipal buildings 


The motion was made to adjourn the executive session at 7:15 p.m. and to return into open 
session at 7:30 p.m. A roll call vote was taken with Chairman Falconi, Selectmen McAuliffe and 
Christensen voting in the affirmative. 


Janice C. Conlin 
Administrative Assistant 


[s\ exsel1 129] 
[approved by Selectmen 12/13/94] 


